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TO: ALL MEMBERS OF COUNCIL

Dear Councillor

You are hereby summoned to attend the Meeting of the CHILTERN DISTRICT
COUNCIL to be held in the Council Chamber, King George V House, King George V
Road, Amersham on Tuesday, 11th July, 2017 at 6.30 pm when the business below
is proposed to be transacted.

AGENDA

1 Evacuation Procedures

2 Presentation from the Chief Constable

To receive a presentation from the Chief Constable.

Members kindly are asked to send questions in advance to
democraticservices @chiltern.gov.uk

3 Apologies for Absence

4 Minutes (Pages 5 - 28)

To approve as a correct record and to sign the Minutes of the meetings of
Ordinary and Annual Council held on 16 May 2017.

5 Declarations of Interest

6 Announcements

To receive any announcements from:

a) Chairman
b) Cabinet Leader
¢) Head of Paid Service

Chairman and Vice Chairman's Diary (Pages 29 - 30)

Support Officer: Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk)
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To receive and consider reports and recommendations of Committees of
the Council, in date order of the meeting:

7.1

7.2

7.3

Local Authority Application CH/2016/2081/RC - Planning
Committee - 22 June 2017 (Pages 31 - 34)

Planning Committee Report (Pages 35 - 52)

Local Government Pension Scheme Discretionary Policy Statement
- Joint Staffing Committee - 3 July 2017 (Pages 53 - 66)

Appendix (Pages 67 - 70)

Private Report: Locally Determined Pay - Joint Staffing Committee
- 3 July 2017 (Pages 135 - 138)

Paragraph 4 — Information relating to any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour
relations matter arising between the authority or a Minister of the Crown and
employees of, or office holders under, the authority

Cabinet Recommendations

To receive and consider the recommendations of the Cabinet for the
meeting held on 27 June 2017 and to receive questions and answers on
any of those recommendations in accordance with Rule 8 of the Procedural

Rules.

8.1

8.2

Amersham Multi Storey Car Park Development Project (Pages 77 -
80)

Appendix A - Site Location Plan (Pages 81 - 82)

Appendix B - Chronology of Reporting (Pages 83 - 86)

Appendix C - Cash Flows (Pages 87 - 88)

Appendix D - Sensitivity Analysis (Pages 89 - 90)

Appendix E - Construction Programme 2017 - 2018 (Pages 91 - 96)

Appendix F - Letter from Quantity Surveyor (Pick Everard) (Pages 97
- 100)

Corporate Enforcement Policy (Pages 101 - 104)
Appendix (Pages 105 - 124)

Support Officer: Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk)
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11

12

13

14

8.3 Revitalisation Group Update Report & Capital Grants (Pages 125 -
128)
Appendix 1: Revitalisation Groups Capital Projects Funding
Proposals 2016 (Pages 129 - 132)

Appendix 2: Community Projects Delivered & Group Activities in
2016 (Pages 133 - 134)

Verbal Reports from the Leader, Cabinet Members or Chairman of a
Committee

To receive and consider verbal update reports (if any) from the Members
listed above, and to answer questions on any of those reports from any
Member of the Council in accordance with Rule 9.1 of the Procedural Rules.

Questions with Notice (if any)

The Chairman of the Council; Cabinet Leader or a Cabinet Member; or
Chairman of any Committee to receive a question on any matter in relation
to which the Council has powers or duties or which affects the District.
Questions must be given in writing to the proper officer 3 clear days before
the meeting, or if it relates to urgent business by 4pm on the day of the
meeting, in accordance with Rule 9.2 of the Council Procedure Rules.

Petitions (if any)

To receive petitions and/or deputations (if any) from members of the public
including provisions allowing members to ask questions of clarification at
the discretion of the Chairman and restrictions on deputations covering the
same subject or by the same speakers.

Joint Arrangements and Outside Organisations (if any)

To receive reports about and receive questions and answers relating to any
joint arrangements or external organisations.

Motions (if any)

Written notice of every motion, signed by at least 2 Members, must be
delivered to the proper officer at least 7 clear days before the meeting

Exclusion of the Public (if required)

To resolve that under Section 100(A)(4) of the Local Government Act 1972
the public be excluded from the meeting for the following items of
business on the grounds that they involve the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Act.

Support Officer: Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk)



Note: All Reports will be updated orally at the meeting if appropriate and may be
supplemented by additional reports at the Chairman'’s discretion.

Date of next meeting — Tuesday, 17 October 2017

Bob Smith
Chief Executive

If you would like this document in large print or an
alternative format please contact 01494 732145; email
democraticservices@chiltern.gov.uk

Support Officer: Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk)
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CHILTERN DISTRICT COUNCIL

Item 4

MINUTES of the Ordinary Meeting of CHILTERN DISTRICT COUNCIL (CDC)

PRESENT:

Councillors:

APOLOGIES FOR ABSENCE were

held on 16 MAY 2017

Councillor

M Harker

P N Shepherd

A K Bacon
D J Bray

J A Burton
J Cook

E A Culverhouse
| A Darby
CJ Ford

A J Garth

J L Gladwin
G K Harris
M J Harrold
P J Hudson
C M Jones
P M Jones
R J Jones

D J Lacey

Councillors:

received from Councillors

A S Hardie, C J Jackson, C J Rouse and N | Varley.

MINUTES

Chairman of the Council

Vice-Chairman of

Council

J E MacBean
P E C Martin
S A Patel

D W Phillips
N M Rose

J J Rush

M W Shaw

L M Smith

M R Smith

M J Stannard
M W Titterington
D M Varley

H M Wallace
E A Walsh

C J Wertheim
F S Wilson

M Flys,

The Minutes of the meeting of Council held on 28 February 2017 were
approved as a correct record.

DECLARATIONS OF INTEREST

There were no declarations of interest.
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Item 4

195 ANNOUNCEMENTS

196

(@) Chairman’s Engagements

A list of Engagements carried out by the Chairman and Vice-Chairman of the
Council between 17 February 2017 and 14 May 2017 had been circulated. The
Chairman added that they had also attended a Citizenship ceremony earlier
that day that would be added to the list of Engagements.

(b) Chairman’s Announcements

The Chairman welcomed Councillor Vanessa Martin to the Council following
the by-election for Great Missenden District Ward held on 4 May 2017.

(c) Announcements from the Leader of the Cabinet

The Leader of the Cabinet advised that a Joint Member Session would be held
on 13 September at Chiltern District Council. Refreshments would be available
from 6pm with the briefing session starting at 6.30pm.

(d) Announcements from the Head of Paid Service
The Chief Executive had no announcements to make.
(e) Petitions

No petitions were submitted.

REVIEW OF THE COUNCIL'S CONSTITUTION - GOVERNANCE &
ELECTORAL ARRANGEMENTS COMMITTEE - 18 JANUARY/22
FEBRUARY/3 MARCH

Members were asked to approve proposed changes to the Council’s
Constitution to bring it up-to-date and make it more user-friendly following
detailed consideration by the Governance and Electoral Arrangements
Committee.

Having noted that the revisions relating to executive (cabinet functions) will be
approved by Cabinet at their meeting on 27 June it was moved by Councillor L
Walsh, seconded by Councillor | Darby and

RESOLVED:

That the proposed revisions to the Constitution, as approved and
recommended by Governance and Electoral Arrangements
Committee, be agreed.

2
Page 6



197

Item 4

Note: Councillors A Garth and H Wallace entered the meeting at 6.36 pm.

REVIEW OF JOINT APPOINTMENTS AND IMPLEMENTATION COMMITTEE
AND PERSONNEL COMMITTEE - GOVERNANCE & ELECTORAL
ARRANGEMENTS COMMITTEE - 12 APRIL 2017

The Council considered a proposal to replace the existing Joint Appointments
and Implementation Committee (JAIC) and Personnel Committees at both
Chiltern and South Bucks Councils with a single Joint Staffing Committee.

As a joint workforce has now been created for almost all council services, it
was proposed that a more efficient and effective arrangement would be to
replace JAIC and the respective Personnel Committees at each Council with a
single joint committee to:

o deal with the appointment of the senior management team;

o make recommendations to each Council on the appointment of
the Head of Paid Service; and

o deal with all matters relating to the joint employment of the joint

workforce which are not delegated to officers.

Draft terms of reference for a Joint Staffing Committee were attached in
appendix A for consideration.

Members were advised that it was proposed that any staffing matters that
were specific to Chiltern officers would be considered by a Sub-Committee of
the Joint Staffing Committee comprising Chiltern Members only.

The recommendations set out in the report would be considered by South
Bucks District Council at its meeting on 23 May. The decision would therefore
be subject to the agreement of both Councils.

It was moved by Councillor L Walsh, seconded by Councillor M Stannard and
RESOLVED:
That subject to the agreement of South Bucks District Council
1. That Pursuant to section 102 of the Local Government Act 1972 the
Council agrees to establish a Joint Staffing Committee with South
Bucks District Council with authority to exercise the Council’s

employment functions as set out in the terms of reference at
Appendix A to this report

3
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2. That the rules of procedure for the Joint Staffing Committee be
agreed as set out in Appendix A

3. That the Joint Staffing Committee replaces the Personnel
Committee and supersedes JAIC with immediate effect and the
Inter Authority Agreement between the Councils be amended
accordingly

4. That if a Joint Staffing Committee is established to also appoint a
sub-committee comprising the members of each respective
Council on the Joint Staff Committee to discharge employment
functions specific to each Council and which are not delegated to
officers

5. The Council’s constitution be amended to reflect these changes
and the Head of Legal and Democratic Services be authorised to
make the necessary amendments to the IAA to reflect the above
decisions in consultation with the Chief Executive and Leaders.

REFRESHED JOINT BUSINESS PLAN 2017-2020

The Council was asked to consider, as part of the Budget and Policy
Framework, the refreshed Joint Business Plan 2017-2020, which links to the
Sustainable Community Strategy, and replaces the former Chiltern’s Aims and
Objectives document and South Bucks' Corporate Plan. The Cabinet at its
meeting on 4 April 2017, agreed to recommend to Council the approval of the
refreshed Plan.

South Bucks District Council would consider the refreshed Joint Business Plan
2017-2020 at the Council meeting on 23 May and the Council's decision
would therefore be subject to the approval of South Bucks District Council.

It was moved by Councillor | Darby, seconded by Councillor M Stannard and

RESOLVED:

That the refreshed Joint Business Plan 2017-2020 be approved, subject to
South Bucks District Council also approving the Joint Business Plan.

ECONOMIC DEVELOPMENT STRATEGY

Council considered a report on the Economic Development Strategy for
Chiltern and South Bucks Councils 2017-2026.

4
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Item 4

At its meeting on 7th February 2017 Chiltern District Council’'s Cabinet
resolved that the Strategy be adopted, subject to no changes being suggested
during consultation with the Chiltern Services Overview Committee and South
Bucks Overview and Scrutiny Committee and Cabinet meeting.

Due to links with the emerging Local Plan, the Strategy was also referred to
the Joint Planning Policy Member Reference Group at its meeting on 8 March
2017 for consideration.

At its meeting of 25th April 2017, Cabinet considered the response of the
Overview and Scrutiny Committee and The Planning Policy Joint Member
Reference Group to the proposed Economic Development Strategy for
Chiltern and South Bucks Councils 2017-2026 (Appendix 1), noted the initial
Action Plan (Appendix 2) and resolved to recommend to Council adoption of
the Economic Development Strategy for Chiltern and South Bucks Councils
2017 to 2026.

South Bucks District Council would consider the report at its meeting on 23
May. The Council’s decision would therefore be subject to the approval by
South Bucks District Council.

Councillor F Wilson, after introducing the report, expressed thanks to local
businesses for their responses to the consultation and to the Interim Director
of Services for all her work in the project.

It was moved by Councillor F Wilson, seconded by Councillor | Darby and
RESOLVED:

That the Economic Development Strategy for Chiltern and South Bucks
Councils 2017-2026 be adopted, subject to South Bucks District Council
also approving the Strategy.

PARKING IMPROVEMENTS AT KING GEORGE V HOUSE

The Cabinet, at its meeting on 4 April, agreed to increase the number of
parking spaces available for staff at King George V House as a result of greater
occupancy within the offices from staff and tenants, and due to planned works
to Amersham multi-storey car park. Members noted that the layout of the car
park had also been reviewed to help provide additional spaces.

The Council was asked to agree the recommendation to enable works to be
undertaken to provide additional parking spaces.

5
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It was moved by Councillor M Smith, seconded by | Darby and
RESOLVED:

That the provision in the Capital Programme for parking improvements
at King George V House be increased to £100,000 and that the
commitment of the full sum be authorised once planning and tenant
agreements are secured.

CHILTERN DISTRICT COUNCIL COMMUNITY & WELLBEING PLAN 2017-
2020

Council received a report containing the Chiltern Community and Wellbeing
Plan 2017-2020, attached as an Appendix. The report detailed how the
Healthy Communities service would work with the community and alongside
partners over the next 3 years.

Members were advised that Chiltern Community and Wellbeing Plan would
help provide a clear vision as to how the Council in partnership with a range of
agencies and local voluntary groups would support communities over the next
three years.

The plan was important as it would help build on existing strong community
and voluntary groups in the district. It would also help develop community
infrastructure and directly supported the Council’s key strategic objectives in
relation to improving health and wellbeing, enabling a vibrant local economy,
protecting the local environment and reducing crime and disorder.

The asset based approach to community development would empower
community organisations and would support their development and growth
to deliver improved services to local residents.

The attached plan had taken into account the advice of the Portfolio Holder
and comments arising from consultation with Members, including the Services

Overview Committee. The Cabinet at its meeting on 4 April 2017 agreed to
recommend to Council that the Plan be adopted.

It was moved by Councillor G Harris, seconded by Councillor | Darby and
RESOLVED:
That Chiltern Community and Wellbeing Plan 2017 - 2020 be approved

as part of the Budget and Policy Framework and as a replacement for the
Community Cohesion Plan.

6
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Item 4

HIGH SPEED 2 - MEMBERS INFORMATION GROUP - TERMS OF
REFERENCE

The Cabinet, at its meeting on 4 April 2017, agreed the approach to handling
Schedule 17 submission approvals from HS2. This included the creation of a
Members Information Group to allow Officers to provide regular updates on
Schedule 17 submissions and provide an opportunity for Members to ask
questions. It was acknowledged that the Council's ability to object to HS2
proposals were limited by grounds set out in legislation.

In order to progress the creation of the Members Information Group the
Council was asked to agree the proposed Terms of Reference.

It was moved by Councillor P Martin, seconded by Councillor D Phillips and
RESOLVED:

1. That the Terms of Reference for the HS2 Members Information
Group be agreed as set out in the report.

2. That the relevant Cabinet Portfolio Holder nominates and appoints
the permanent Members of the HS2 Members Information Group.

VERBAL REPORTS FROM THE LEADER, CABINET MEMBERS OR
CHAIRMAN OF A COMMITTEE

There were no verbal reports.

QUESTIONS WITH NOTICE (IF ANY)

There were no questions.

PETITIONS (IF ANY)

There were no petitions.

JOINT ARRANGEMENTS AND OUTSIDE ORGANISATIONS (IF ANY)
There were no reports.

MOTIONS (IF ANY)

No Motions had been received.

The meeting ended at 6.54 pm

7
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CHILTERN DISTRICT COUNCIL

MINUTES of the Annual Meeting of CHILTERN DISTRICT COUNCIL (CDC)

PRESENT:

Councillors:

APOLOGIES FOR ABSENCE were

held on 16 MAY 2017

Councillor

A K Bacon
D J Bray

J A Burton
J Cook

E A Culverhouse
| A Darby
CJ Ford

A J Garth

J L Gladwin
M Harker
M J Harrold
P J Hudson
C M Jones
P M Jones
R J Jones

D J Lacey

A S Hardie, C J Jackson, C J Rouse and N | Varley

CHAIRMAN'S WORD OF THANKS

P N Shepherd -
G K Harris -

Councillors:

received from Councillors

Chairman of the Council
Vice-Chairman of the
Council

J E MacBean
P E C Martin
S A Patel

D W Phillips
N M Rose

J J Rush

M W Shaw

L M Smith

M R Smith

M J Stannard
M W Titterington
D M Varley

H M Wallace
E A Walsh

C J Wertheim
F S Wilson

M Flys,

Councillor M Harker OBE on reflecting on her time as Chairman of the Council
advised that she had been honoured to represent the Council and would miss
the role very much. Councillor Harker OBE highlighted some of the work that
the Council had done during her time as Chairman. This included supporting a
number of charities including: Cancer Research, Rennie Hospice and

Dreamflight.

The Council had also supported events such as Young Enterprise and the Duke
of Edinburgh’s Award. The Council also hosted a number of events, such as a
Christmas Carol Service. The Chairman expressed thanks to the community
and advised that this support was invaluable and had helped make the
voluntary projects so successfully.
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The Chairman expressed thanks to everyone that had supported her in the
role. This included Councillors, officers, her family and particular thanks were
expressed to the Chief Executive and Judy Elliot who had provided specific
support to the Chairman.

ELECTION OF CHAIRMAN

The Chief Executive requested nominations for the office of Chairman of the
Council for the year 2017/2018.

Councillor Ford proposed; and Councillor P Jones seconded. There being no
other nominations it was

RESOLVED -

That Councillor N Shepherd be elected Chairman of the Council for
2017/18.

Councillor Shepherd was then invested with the Chairman’s Badge of Office
and made and signed the formal Declaration of Acceptance of Office. The
Chairman thanked the Council for electing him and paid tribute to Councillor
M Harker OBE, the Immediate Past Chairman.

APPOINTMENT OF VICE-CHAIRMAN

The Chairman invited nominations for the office of Vice-Chairman of the
Council for the year 2017/18. Councillor | Darby proposed the name of
Councillor G Harris. The nomination was seconded by Councillor D Phillips.
There being no other nominations it was

RESOLVED -

That Councillor G Harris be appointed Vice-Chairman of the Council for
2017/18.

The Vice-Chairman was then invested with his Badge of Office and made and

signed the formal Declaration of Acceptance of Office. Councillor G Harris
thanked the Council for his appointment.

2
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ELECTION OF THE CABINET LEADER & APPOINTMENT OF CABINET
MEMBERS

Councillor | Darby had been elected as the Cabinet Leader for four years to
2018/19, at the Annual Meeting of the Council on 27 May 2015.

The Agenda items relating to the election of Cabinet Leader and appointment
of Cabinet Members were then taken together.

The Cabinet Leader paid tribute to Councillor Harris and advised that because
Councillor Harris had been appointed Vice-Chairman he was no longer a
Cabinet Member.

In accordance with Cabinet Procedure Rule 2.1(2), Councillor Darby, informed
the meeting that there was no change to the Cabinet functions, and confirmed
the appointments of Cabinet Members, as detailed below.

Councillor Darby referred to her speech made at the Ordinary meeting of
Council identifying achievements of the previous year and opportunities
facing the Council over the coming year.

RESOLVED -

That the allocation of Cabinet Functions and appointments to the
Cabinet, as detailed below, be noted.

3
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Portfolio

Functions

HOS Service Areas

Leader
(Isobel Darby)

Communications,

Performance &
Policy

Human Resources
Strategic Finance

Communications, Performance and Policy
Human Resources
Strategic Finance
Economic  Development
Councillor F Wilson)

(delegated  to

Support Business Transformation Programme Management and
Services Transformation Support, ICT Client, ICT Operations, GIS, Web
(Deputy ICT Services, Information Management including
Leader) FOIl/Data Protection
(Mike
Stannard) Legal and | Legal, Democratic Services, Electoral
Democratic Registration, Elections, Land Charges
Services
Management &  Statutory  Accountancy,
Financial Administration, Internal Audit,
Audit External Audit Liaison
Finance
Sustainable Planning Planning Policy, Development Management,
Development | Enforcement Conservation & Tree Preservation,
(Peter Martin) | Building Control | Enforcement, Building Control, Strategic
Strategic Transportation Issues,
Transport
Environment Estates Property & Asset Management, Facilities
(Mike Smith) Facilities Management, Parking, Cemeteries & Memorial
Parking Gardens, Public Conveniences, Street Naming,
Waste Engineering Services, Ground Maintenance,
Management Operational Transport Issues, Waste Collection,
Street Cleaning, Landscape Advice
Flooding
Carbon
Management
Healthy Community & | Community Development & Cohesion, Grants,
Communities | Leisure Safeguarding, Leisure Client, Leisure
(Liz Walsh) Environmental Operations, Sports Development,
Health Environmental Health, Community Safety,
Community Housing, Licensing, Emergency
Safety Licensing Planning/Health & Safety/Business Continuity
Housing
Customer Revenues and | Revenues & Benefits Client, Revenues &
Services Benefits Benefits  Operation, Fraud &  Welfare
(Fred Wilson) Customer Partnership, Customer Services,
Services
Economic Development (delegated from

Leader’s portfolio)

4
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ESTABLISHMENT OF THE AUDIT & STANDARDS AND OVERVIEW
COMMITTEES

RESOLVED -
That the following Committees be established:

» Audit & Standards Committee — 9 Members, plus two Independent
Persons

» Services Overview Committee — 15 Members

> Resources Overview Committee — 15 Members

ESTABLISHMENT OF REGULATORY AND OTHER COMMITTEES
RESOLVED -
That the following Regulatory and other Committees be established:-

Appeals & Complaints Committee — 11 Members

Governance & Electoral Arrangements Committee — 11 Members
Licensing Committee - 15 Members

Planning - 13 Members

Joint Staffing Committee — 6 Members, plus 6 South Bucks District
Council Members

VYV VY VY

5
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7 ALLOCATION OF SEATS TO POLITICAL GROUPS

The report, tabled at the meeting, detailed the allocation of seats to political
groups in accordance with the political balance rules.

RESOLVED -

That the seats on Committees for the Municipal Year 2017/18 be
allocated to the political groups, as detailed below, with the balance to
be allocated to those Members who were not part of a political group.

2017-18
Conservative Lib Dems
39 Seats 37 Seats 2
94.87
% % % | 5.13%
Propos
Places ed Ent. | Round | Proposed | Ent. | Round Others
Appeals & 11 9 |1044| 10 1 056 | 1
Complaints
Audit &
Standards 9 8 8.54 8 1 0.46 1
Governance
& Electoral 11 10 10.44 10 1 0.56 1
Arrangements
Licensing 15 13 14.23 14 1 0.77 1 1Ind*
Resources 15 13 |1423] 14 1 0.77 1
Overview
Services 15 14 |1423] 14 1 077 1
Overview
Planning 13 12 12.33 12 1 0.67 1
Joint Staff 6 5 5.69 5 1 0.31 1
TOTALS 95 84 9(;1 87 8 4.87 8

* one seat gifted to non-political group Member

6
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APPOINTMENT OF COUNCILLORS TO SERVE ON EACH COMMITTEE

The nominations to serve on each Committee for the Municipal Year 2017/18
were tabled at the meeting.

RESOLVED:

That the nominations to serve on each Committee, as detailed below, be
agreed.

APPOINTMENT OF EXTERNAL MEMBERS PANEL

G Harris Con

A Bacon LD

Council Chairman: N Shepherd Con
Leader: | Darby Con
Conservative Group Chairman: ) MacBean Con
Lib Dem Group Leader: P Jones LD

Restrictions on Membership: 1 Conservative appointment & 1 Liberal
Democrat appointment

APPEALS & COMPLAINTS COMMITTEE (11)

Chairman: S Patel Con
E Culverhouse Con
J MacBean Con
D Varley Con

J Gladwin Con
G Harris Con

P Martin Con

J Burton Con

D Bray Con

J Cook Con

A Bacon LD

Restrictions on Membership: Although all members of the Council are
eligible for appointment, any who are also members of the Joint Staffing
Committee or Joint Staffing Sub-Committee will be ineligible to hear appeals
that result from the decisions of that Committee

Political Balance (Seats): 10 Conservative; 1 Liberal Democrat

-
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AUDIT & STANDARDS COMMITTEE (9)

Chairman: J Gladwin Con
D Phillips Con

J Wertheim Con

N Varley Con

C Jackson Con

C Ford Con

R Jones Con

V Martin Con

A Bacon LD

Restrictions on Membership: CM and VCM of the Council and Members of

the Cabinet may not be members.

Political Balance (Seats): 8 Conservative; 1 Liberal Democrat

GOVERNANCE & ELECTORAL ARRANGEMENTS COMMITTEE (11)

Chairman: D Varley Con
D Bray Con
M Stannard Con
| Darby Con
M Shaw Con
A Garth Con

J Burton Con
N Rose Con
H Wallace Con
L Walsh Con

P Jones LD

Restrictions on Membership: None

Political Balance (Seats): 10 Conservative; 1 Liberal Democrat

8
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LICENSING (15)

Chairman: J Rush Con
Vice-Chairman: C Jackson Con
E Culverhouse Con
M Flys Con

M Harrold Con

M Harker Con

G Harris Con

R Jones Con

C Jones Con

C Rouse Con

N Varley Con

F Wilson Con

L Walsh Con

D Lacey Ind

P Jones LD

Restrictions on Membership: Cabinet Leader may not be a member; Cabinet
Members may not be CM/VCM. Membership of Licensing Sub Committee
drawn from this Committee. All Members must undergo training.

Political Balance (Seats): 13 Conservative; 1 Liberal Democrat; 1 other

JOINT STAFFING COMMITTEE (6) CDC MEMBERS

Leader: | Darby Con

1 Cabinet Member: M Stannard Con
D Phillips Con

C Jones Con

M Smith Con

P Jones LD

Restrictions on Membership: Must have Leader + 1 other Cabinet Member
All Members Eligible

Political Balance (Seats): 5 Conservative; 1 Liberal Democrat

9
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PLANNING COMMITTEE (13)

Chairman: D Phillips Con
Vice-Chairman: A Hardie Con
J Rush Con

M Titterington Con

N Rose Con

J Gladwin Con

J MacBean Con

J Wertheim Con

C Jones Con

M Harrold Con

J Burton Con

J Cook Con

P Jones LD

Restrictions on Membership: Chairman of the Council may not be a member;
Cabinet Members may not be CM/VCM. All Members must undergo training

Political Balance (Seats): 12 Conservative; 1 Liberal Democrat

JOINT COMMITTEE (6 + 6 SBDC Members)

| Darby Con
M Smith Con
M Stannard Con
P Martin Con
L Walsh Con
F Wilson Con

Restrictions on Membership: 6 Cabinet Members from each authority

10
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OVERVIEW COMMITTEE: SERVICES (15)

Chairman: J Burton Con
Vice-Chairman: N Varley Con
M Titterington Con

S Patel Con

J Rush Con

M Harker OBE Con

C Jackson Con

E Culverhouse Con

C Rouse Con

L Smith Con

D Bray Con

P Hudson Con

M Flys Con

J Cook Con

P Jones LD

Restrictions on Membership: Council Chairman/Vice-Chairman & Cabinet
Members cannot be on Overview Committees. The Chairman and Vice-
Chairman of the Overview Committee will be elected by the members of the

Committee.

Political Balance (Seats): 14 Conservative; 1 Liberal Democrat

11
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OVERVIEW COMMITTEE: RESOURCES (15)

Chairman: N Rose Con
Vice-Chairman: C Jones Con
M Harrold Con

C Ford Con

J Gladwin Con

J Wertheim Con

D Phillips Con

A Garth Con

R Jones Con

D Varley Con

J MacBean Con

M Shaw Con

H Wallace Con

V Martin Con

A Bacon LD

Restrictions on Membership: Council Chairman/Vice-Chairman & Cabinet
Members cannot be on Overview Committees. The Chairman and Vice-
Chairman of the Overview Committee will be elected by the members of the

Committee.

Political Balance (Seats): 14 Conservative; 1 Liberal Democrat

12
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APPOINTMENTS TO OUTSIDE BODIES

The nominations to serve on outside bodies for the Municipal Year 2016/17

were tabled at the meeting.

RESOLVED -

That the list of appointments to Outside Bodies for 2017/18, as detailed

below, be agreed.

Outside Body

Councillors Appointed 2017/18

Amersham & District Community
Association

Councillor Nigel Shepherd
Councillor Liz Walsh

Amersham Action Group and
Amersham Community Vision

Councillor Mimi Harker

Amersham Old Town Community
Revitalisation Group

Councillor Mark Flys
Councillor Jules Cook

Armed Forces Champion

Councillor Mimi Harker

Amersham United Charities

lan Arthurton (external representative)

Ashley Green & District Community
Association

Councillor Andrew Garth

Buckinghamshire and Milton Keynes
Natural Environment Partnership

Councillor Jane MacBean

Buckinghamshire & Milton Keynes
Association of Local Councils

Councillor Isobel Darby

Buckinghamshire County Council
Health and Adult Social Care Select
Committee

Councillor Jules Cook
Reserve - Councillor Caroline Jones

Buckinghamshire Health and Well
Being Board

Councillor Isobel Darby

Buckinghamshire Historic Buildings
Trust Ltd

Councillor Carl Jackson

Buckinghamshire Mind

Councillor Jane MacBean

Buckinghamshire Strategic Flood
Management Group

Councillor Jonathan Rush
Councillor Jane MacBean

Buckinghamshire Thames Valley Local
Enterprise Partnership

Councillor Mrs Isobel Darby
Reserve - Councillor Wilson

Chalfont St Giles Youth Club

Councillor Caroline Rouse

Chalfont St Giles Revitalisation
Steering Group

Councillor Carl Jackson
Reserve - Councillor Des Bray

Chalfont St Peter Village Action Group

Councillor Linda Smith

Chalfont St Peter Community Centre

Councillor Jonathan Rush
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Chalfont St Peter Neighbourhood
Action Group

Councillor Isobel Darby
Councillor Jonathan Rush

Chesham & District Community
Association

Councillor Jane MacBean

Chesham Connect (previously
Chesham Action Partnership)

Councillor Nick Varley

Chesham Museum

Councillor Jane MacBean

Chesham Over Fifties Positive Action
Group

Councillor Derek Lacey

Chesham Youth Club Management
Committee

Councillor Jane MacBean

Chiltern and Wycombe Joint Waste
Collection Committee

Councillor Mike Smith
Councillor Caroline Jones

Chiltern Citizens' Advice Bureau

Councillor Emily Culverhouse

Chiltern & South Bucks Strategic
Partnership

Councillor Caroline Jones
Councillor Mimi Harker
Councillor Jonathan Rush

Chilterns Conservation Board

Councillor Nick Rose

Chiltern LEADER Local Action Group

Councillor Nick Rose

Chiltern Leisure Advisory Board

Councillor Liz Walsh
Councillor Mimi Harker OBE
Reserve - Councillor Graham Harris

Chiltern Open Air Museum Advisory
Council

Councillor Carl Jackson
Councillor Linda Smith
Councillor Des Bray

Councillor Alan Hardie

Chiltern Woodlands Project Limited

Councillor John Gladwin

Chiltern Youth Club

Councillor Liz Walsh

Chilterns Crematorium Joint
Committee

Councillor Peter Martin
Councillor Mike Smith

Colne Valley Park Community Interest
Company

Councillor Chris Ford

Denham Aerodrome Consultative
Committee

Councillor Don Phillips

District Councils Network Assembly

Councillor Isobel Darby

European Structural and Investment
Funds (ESIF)

Councillor Fred Wilson

Great Missenden Parish Revitalisation
Group & Community Vision for HP16

Councillor Heather Wallace
Councillor John Gladwin

Groundwork South Trust Limited

Councillor Chris Ford
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Councillors Appointed 2017/18

Healthy Communities Partnership

Councillor Liz Walsh

Holmer Green Village Centre

Councillor Mark Titterington

Housing Interaction Trust

Councillor Carl Jackson

HS?2 Joint Project Board (51M)

Councillor Nick Rose

Little Chalfont Community
Association And The Big Vision for
Little Chalfont

Councillor Peter Martin

Local Area Forum: Amersham

Councillor Mimi Harker

Local Area Forum: Chalfonts

Councillor Linda Smith

Local Area Forum: Chesham

Councillor Fred Wilson

Local Area Forum: Missenden

Councillor John Gladwin

Local Government Association
General Assembly

Councillor Isobel Darby

Paradigm Board

Noel Brown (External Representative)

Pond Park Community Association

Councillor Derek Lacey

South East England Councils (SEEC)

Councillor Isobel Darby

Thames Valley Police and Crime Panel

Councillor Emily Culverhouse

The Chilterns Dial-a-Ride

Councillor Carl Jackson

Way In (Chiltern Youth Matters)

Councillor Peter Hudson
Reserve - Councillor Jane MacBean

Wycombe Rape Crisis

Councillor Emily Culverhouse

EXECUTIVE REPORTS TO THE LOCAL AUTHORITY

The Chief Executive advised that it was a statutory requirement to produce an
annual report detailing urgent executive decisions taken. There had been no

urgent items since the last report.
RESOLVED -

That the report be noted.

The meeting ended at 7.45 pm
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CHAIRMAN'’S DIARY: 15 MAY 2017 TO 2 JULY 2017

2 June
4 June
6 June
10 June

10 June

15 June
17 June
20 June
21 June
24 June

24 June

24 June
25 June
29 June

29 June

30 June

2 July

Latimer House Launch, Latimer

Chesham Town Mayor's Civic Service, Tylers Hill

Oxon & Bucks Armed Forces Briefing, Army Reserve Centre, Aylesbury
Bucks Scouts County Beaveree, PACCAR Chalfont St Peter

Solidarity Meeting for victims of London and Manchester attacks,
Chesham

Misbourne Valley District Scouts AGM, Amersham Common

Bucks & Milton Keynes Armed Forces Day, Aylesbury Rugby Club
Chalfont St Peter Youth Centre Awards and AGM, Tithe Barn, Chal St Peter
The Pirates of Penzance, The Beacon School, Amersham

Chalfont St Giles Youth Centre AGM, Chalfont St Giles

Walking Football Competition, Sprinters Leisure Centre -Attended by
ClIr Harker

Feast of Chalfont St Peter
Mayor of Beaconsfield Civic Service, Beaconsfield
London Youth Celebration Event, Woodrow House.

Celebrating achievements of GLL supported atheletes The Beacon Centre,
Beaconsfield

Community Card Scheme - Chalfont Valley School

Opening ‘Amersham’s Got Talent’, Drake Hall, Amerham
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Chiltern District Council 11 July 2017
Council
SUBJECT: Local Authority Application CH/2016/2081/RC — Multi Storey Car
Park, King George V Road, Amersham
REPORT OF: Head of Sustainable Development — Peter Beckford
RESPONSIBLE Head of Sustainable Development — Peter Beckford
OFFICER

REPORT AUTHOR | Mark Aughterlony, 01494 732142, MAughterlony@chiltern.gov.uk

WARD/S Amersham On The Hill
AFFECTED
1. Purpose of Report

To report the recommendation of Planning Committee on 22 June 2017 that
application CH/2016/2081/RC for a Multi- Storey Car Park on the Council's own land in
King George V Road, Amersham be approved subject to conditions including a revised
condition dealing with the fascia panels and grid/lattice metal work and increased
landscaping and tree planting.

RECOMMENDATION

That application CH/2016/2081/RC for a Multi- Storey Car Park on the Council’s
own land in King George V Road, Amersham be approved subject to conditions
set out in the report attached as an Appendix with an amendment to Condition 2
to omit the words "for the avoidance of doubt” and including the following
revised Condition 13: ‘Before any construction work commences, named types or
samples of the facing materials, including fascia panels and grid/lattice
metalwork, as well as roofing materials to be used for the external construction
of the development hereby permitted shall be submitted to and approved in
writing by the Local Planning Authority. Reason: To ensure that the external
appearance of the development is not detrimental to the character of the locality’
and the provision of increased landscaping and tree planting.

. Reasons for Recommendations

The Council's Constitution requires all planning applications relating to Council owned
land to be considered by the Planning Committee for a recommendation to Council.

This application was considered by the Planning Committee on 22 June 2017 when the
planning officer's report attached as an Appendix was presented. During public
speaking the Committee heard representations on behalf of the objectors and the
agent acting for the Council. The officer's recommendation was for approval subject to
conditions set out on the report with an amendment to Condition 2 to omit the words
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Council

“for the avoidance of doubt” and including a revised condition 13 dealing with the
submission of proposed fascia panels and grid/lattice metal work for approval. Noting
the concerns of objectors the Committee supported the revised condition 13 and also
recommended the provision of increased landscaping and tree planting on the site.

3. Content of the Report

This application is for the erection of a multi-storey car park, comprising a total of 502
car parking spaces (plus 30 disabled car parking spaces at surface level). Details of the
application , the response from statutory consultees including the highway authority,
representations received from the Town Council and local residents, together with an
evaluation of the proposal against local and national planning policy are set out in the
planning officer’s report attached as an Appendix .

During public speaking the Planning Committee heard representations on behalf of
local residents who objected to the proposal and the agents acting for the Council. The
Committee considered the planning officer’s report and had particular regard to the
proposed design, affect on residential amenity, highway implications, requirement for
parking and the proposed tree and landscaping treatment.

In view of the concerns of local residents in respect of the proposed design and
potential for light pollution, the Committee welcomed the revised wording of
Condition 13 proposed by the case officer to provide that:

‘Before any construction work commences, named types or samples of the facing
materials, including fascia panels and grid/lattice metalwork, as well as roofing materials
to be used for the external construction of the development hereby permitted shall be
submitted to and approved in writing by the Local Planning Authority. Reason: To ensure
that the external appearance of the development is not detrimental to the character of
the locality’ .

The Committee also recommended that landscaping and tree planting should be
increased on the site.

Having noted that the impact of the proposed car park on the amenities of the area
had to be weighed against the need for additional parking provision and subject to
imposition of the conditions listed in the officer’s report, the revised wording of
condition 13 and the provision of increased landscaping and tree planting on the site,
the Committee supported the planning officer recommendation that permission be
granted for this development on the Council’'s own land.

4. Options
The options in relation to the application are set out in the planning officer’s report.

5. Links to Council Policy Objectives

Page 32



ltem 7.1
Chiltern District Council 11 July 2017

Council

Delivering cost-effective, customer focused services, and working towards safe and
healthier local communities.

Background None other than referred to in the report

Papers:
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Appendix

Classification: OFFICIAL

REPORT OF THE
HEAD OF SUSTAINABLE DEVELOPMENT

Local Authority List of Applications
22nd June 2017

CH/2016/2081/RC
Case Officer: Mark Aughterlony
Date Received:  10.11.2016 Decide by Date:  09.02.2017
Parish: Amersham Ward: Amersham On The Hill
App Type: Regulation 3 - Chiltern District Council
Proposal: Erection of a multi-storey car park, comprising a total of 502 car parking spaces
(plus 30 disabled car parking spaces at surface level)
Location: Multi Storey Car Park
King George V Road
Amersham
Buckinghamshire
HP6 5AH
Applicant: Chiltern District Council
SITE CONSTRAINTS

Article 4 Direction

Adjacent to Unclassified Road
Community Assets/ CDC Owned Land
Within 500m of SINC NC1

Thames Groundwater Prot Zone GC9
Area for Business, Storage, Distribution

CALL IN
This application has not been called in by a Member but is referred to Committee as the District Council
is the applicant and the proposal is on Council owned land.

SITE LOCATION
The application site comprises an open, surface level car park located adjacent to the existing multi-
storey car park which caters for approx. 500 parking spaces. The site is located within the built up part
of Amersham-on-the-Hill, being situated a short distance to the east of the tube station. The car park
is currently served by a vehicular access taken from King George V Road.

Between the tube station and the application site is an existing three storey office building fronting
Chiltern Avenue. To the north/north-east are the police station, health centre and Courts whilst to the
immediate east is ‘Tudor Court’ sheltered accommodation. To the immediate south is the railway/tube
line, beyond which are residential dwellings located in ‘The Drive".

THE APPLICATION

Planning permission is sought for the erection of a multi storey car park comprising 502 parking spaces
Page 2
Page 36

Classification: OFFICIAL



Appendix

Classification: OFFICIAL

over the main body of the existing surface car park. The new structure would be five storeys in height
and would connect to the existing multi-storey car park via ramp sections through external wall
openings.

The new car park would replace 136 car parking spaces, at surface level in the eastern part of the site
and in the existing multi-storey structure, with a total of 502 car parking spaces across the five levels.
The proposal would result in a total of approx. 1, 040 parking spaces overall on the wider site, a net
addition of over 360 car parking spaces across the wider sites. Three of the spaces would incorporate
electric charging points. Additionally, the proposals will replace 43 existing surface car parking spaces
in the north-west of the site with 30 disabled parking spaces, 6 motorcycle spaces and 12 cycle spaces.
The existing electric charging point and motorcycle parking spaces in this area of the site would be
retained.

The submitted D&A statement comments that in developing the design of the new multi storey car
park, reference has been made to the "Park Mark Safer Parking" guidelines for new build car parks and
other design guides.

The new car park would be a “flat-plate” configuration with a new pedestrian access/vertical circulation
core and lift. Car access will be via existing building provisions thus intensifying the use of the existing
facilities and also simplifying circulation patterns. The car park would be physically separate in order to
simplify foundations, maintain existing access and avoid the need for structural alterations to the
existing car park building. The exterior of the new building would be clad with lightweight panels in
contrast to the brick panels and metal louvres of the existing building whilst respecting the vertical bay
emphasis of the existing.

The elevations would comprise solid flat metal cladding panels and open areas in a gridded layout to
reflect the structural bays whilst the exposed frame would comprise galvanized steel,

The main vehicular access and egress routes would be retained from the existing entry point off King
George V Road and existing exit to Chiltern Avenue respectively. Access in to the existing car park and
basement level would be maintained via the entrance off King George V Road.

Vehicles would enter the car park via an external ramp down towards the rear of the site, and then
circulate in an anti-clockwise direction in and around the existing car park. Vehicles would exit through
the existing car park exit on to Chiltern Avenue. Pedestrian access would be provided into the new car
park from King George V Road whilst pedestrian access into the existing car park would be retained.

The proposed development is designed to retain and complement all existing landscaping areas at the
site boundaries and site frontage however, if considered necessary; the applicants have confirmed that
further detailed landscaping requirements could be secured by condition.

Additional 'perspective’ plans have been received following the original submission of the application
illustrating the finished external appearance of the new structure.

RELEVANT PLANNING HISTORY

CH/2014/1656/RC - Raised replacement roof incorporating solar panels - approved 30.03.2015 subject
to the imposition of four conditions. This permission has not been implemented and expires on 30
March 2018.

TOWN COUNCIL
Amersham Town Council recommends that the application be refused, their comments being repeated
as follows: -

Page 3
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"Although Members are in favour of the scheme to provide additional parking facilities, they
consider the design to be out of keeping with the existing multi-storey car park and lacking in
continuity of design".

REPRESENTATIONS

11 letters of representation have been received to the application, including one from the Amersham &

District Residents Association, their summarised material comments being as follows: -

-Whilst supportive of the principle of additional parking for Amersham-on-the-Hill | object for a
number of reasons

- The ability to create more long stay parking for commuters in order to free up more short stay spaces
elsewhere is welcomed

-The public consultation boards are misleading as the current car park is made of brick with metal
louvers

—The proposed design makes no reference to the local architectural vernacular

- It would look out of context with the general "Metroland' aesthetic and nearby conservation area

~The building would be a prefabricated addition and would appear industrial in appearance

-The montages are very misleading as they airbrush out brickwork in the existing car park to give the
appearance of the new and the old having a similar facade

—The building should be lower and line up with the front of the existing

~The fagade of the new structure should more closely match the brickwork of the existing

—The building would blight the area and is out of scale with the surroundings

~Increased traffic flows turning into and out of KGV road would be hazardous and unsafe

—Insufficient landscaping is provided - additional mitigation in the form of trees along the facade of the
car park to should be provided in order to reduce its visual impact and sound and noise pollution

—The number of electric charging points is considered insufficient

—Cycle parking should be located close to the station/town centre to encourage cyclists rather than car
owners

~This would be one of the largest buildings in the area so it is important to get the right design and
landscaping for the site

~The existing car park is already a huge building out of keeping with its surroundings

—The development is in an area that is residential the impact on nearby residents has not been
adequately or appropriately addressed

—The car park is too large and would overshadow nearby homes, significantly reducing light levels

—The structure would impact on the privacy of nearby residents

- Views from gardens in The Drive would be blocked whilst the building would cast permanent shadow

—No adequate assessment has been undertaken of the degradation in air quality for residents that will
result from increased vehicle numbers

~Noise impact assessments are totally inadequate,

—No assessment has been made of the five levels of parking and how due to their elevated position
noise would travel and impact on neighbours

—Anti-social behaviour in the form of skateboarders and joyriders in the existing car park is a major
problem at night/ in the early hours of the morning. The new car park would further exacerbate this
unacceptable situation

—Car alarms constantly going off is another anti-social problem that would be increased

- Both existing and proposed car parks should have supervision/control to stop anti-social behaviour

—The solid nature of the structure would reflect sound from adjacent uses southwards, towards the
housing in the conservation area

- The top level of the car park should be enclosed so to prevent nuisance light escaping

—Nearby residents were not aware of or invited to any informal or public information meetings

—Light pollution has not been adequately considered, including headlights
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CONSULTATIONS

Buckinghamshire County Council Highway Authority

Raises no objection to the application following the receipt of additional information, subject to the
imposition of a number of conditions and informatives.

Chiltern District Council Building Control
No comment,

Buckinghamshire County Council SUDS Authority
Raises no objection to the application subject to the imposition of conditions.

Chiltern District Council Environmental Health
Raises no objection to the application, but suggest the imposition of an informative should planning
permission be approved.

Chiltern District Council Head of Planning Policy
Raises no objection to the application.

Chiltern District Council Tree and Landscape Officer
Raise no objection to the application.

TfL London Underground (LU)
Raises no objection in principle to the planning application.

POLICIES
National Planning Policy Framework (NPPF)

Core Strategy for Chiltern District - Adopted November 2011: Policies €51, €83, CS4, €S20, €525, CS26,
(529, CS31.

The Chiltern Local Plan Adopted 1 September 1997 (including alterations adopted 29 May 2001)
Consolidated September 2007 & November 2011: Saved Policies GC1, GC4, GC3, TR11, TR16.

Sustainable Construction and Renewable Energy SPD - Adopted 25 February 2015.

EVALUATION

Principle of development

1. The site is located within the built up part of Amersham and comprises a local authority owned
surface car park adjacent to the existing multi-storey car park. As such, the site is previously developed
land and the principle of its re-development for improved and enhanced parking facilities is not
therefore considered to be objectionable.

2. CDC Head of Planning Policy has provided the following comments in respect of the principle of
development:

"Paragraph 11 of the NPPF states applications should be determined in accordance with
development plan unless material considerations indicate otherwise.

Paragraph 17 of the NPPF sets out a number of core planning principles. The applicants refer to
the third principle to proactively drive development to support infrastructure. The principles also
refer to the encouragement of effective use of land by re-using land and seeking to ensure a high
quality of design for existing users and future users of the land and buildings.
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Policy CS1 of the Core Strategy - the spatial strategy - focuses development to the main
settlements, specifically referring to Amersham on the Hill, with limited development able to take
place in other smaller settlements exciuded from the Green Belt. The Policy aims to protect the
AONB and Green Belt by concentrating development within the existing settlement areas.

Policy CS3 refers to distribution of non-residential development, specifically referring to
commercial, retail and employment development, Although not falling in one of these uses the
provision of additional car parking could be seen as aiding employment opportunities and the
functioning of the retail centre of Amersham on the Hill.

Policy CS29 seeks to retain existing community facilities and to provide additional facilities to
meet future needs. Although not strictly a community facility in its own right the carpark by
providing accessible car parking would enable people to access, Jjobs shops and other community
facilities in the area. Also the policy states that community facilities should be located close to
existing community infrastructure”.

3. The NPPF adopts a clear pro-growth stance and introduces a presumption in favour of
sustainable development. It identifies that planning should proactively drive and support sustainable
economic development to deliver the homes, business and industrial units, infrastructure and thriving
local place the country needs.

4, Paragraph 40 of the NPPF states that local authorities should seek to improve the quality of
parking in town centres so that it is convenient, safe and secure.

5. Recent capacity studies undertaken in Amersham town centre have identified an increasing
demand for parking spaces, to serve the needs of both shoppers and rail commuters. This pressure for
space was most evident at both Sycamore Road and King George V Road facilities and predictions
showed that additional parking will soon be required to meet expected growth. In response and to
address this demand, CDC has submitted this application to extend the existing Amersham multi storey
car park at King George V Road. This site was chosen for its development capacity and also with the
intent to concentrate the longer term parking (commuter) in the most convenient location, near the
station. This decision also has a direct and beneficial effect of relieving the Sycamore Road capacity,
freeing it for mostly shopping use.

6. The need for additional car parking provision within Amersham is established within local
planning policy and supporting evidence documents. The Core Strategy acknowledges the role of
Amersham as a commuter town and the importance of its railway connections. CDC commissioned a car
parking study for the existing multi-storey car park which was undertaken in July 2016 by YES
Engineering Group Ltd. The study showed that the multi-storey car park is now close to or over
theoretical capacity and is likely to remain so for the foreseeable future, The study determined that the
car park was operating at 99.7% of its capacity. It demonstrates that between 339 and 520 additional
parking spaces would be needed at the multi-storey car park over the next 20 years to ensure it
operates at 85% capacity and prevent rail as a form of travel being restricted in the long term.

7. The site currently operates as a town centre car park and therefore the principle of a car park
use on the site is already established. The need for additional car parking provision at the site is
demonstrated in planning policy and supporting documents. The site and its immediate surroundings
are not subject to any other specific policy designations and therefore the principle of the proposed
development is considered to be acceptable. it is advanced that the development, by virtue of its
location and design, would also provide additional local economic benefits to support the role of the
town centre and local businesses. The facility will encourage sustainable transport use for commuters
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and encourage visitors to the town centre, thereby improving the vitality and viability of the area, in
accordance with the NPPF.

Community engagement

8. The submitted D&A statement states that in October 2016 a public information meeting was
held and a series of information boards were displayed at the Council offices providing information on
the development proposals. Local residents were informed of the rationale for the proposals and were
given opportunity to view the proposed plans prior to formal submission. A number of comments
were subsequently made which were to taken into account in the design of the development. Local
residents and stakeholders were also notified of the opportunity to formally comment foliowing
submission of a planning application. It is stated that the advice received during pre-application
discussions were taken into account in the evolution of the development proposals and the final
submitted plans. Furthermore, in line with the scope and requirements identified by Council officers, a
number of technical assessments were undertaken to consider the potential impacts of the proposed
development and these accompany the application.

Design

9. The NPPF attaches the government's importance to the design of the built environment. Good
design is seen as a key aspect of sustainable development. Local authorities should seek to secure high
quality design and it should contribute positively to making places better for people.

10. Policy CS20 refers to design of development and requires that it should reflect the designs and
character of the surrounding area. The existing functional multi-storey car park building, approximately
30 years in age, is a prominent structure in Amersham-on-the-Hill, and is comprised of a brick
construction with ‘grilled’ openings, with part of the upper floor being ‘enclosed’ by a corrugated sheet
roof,

11. The submitted D&A statement explains that the elevations of the proposed car park structure
have been developed to express the structure and incorporate perforated folded mesh, solid flat metal
cladding panels and open areas in a gridded layout within the galvanised steel frame to reflect the
structural bays. This variety of lightweight facade panels would, it is suggested, provide an attractive
and sensitive appearance, particularly along the eastern elevation in proximity of residential uses.

12. Following the original submission of the application and in light of comments received a solid
opaque balustrade is now proposed around the top floor of the proposed car park. It is considered that
this revision helps to reflect the design of the existing adjacent car park and its roof, and therefore
reduce the potential impacts of lighting and noise on residential amenity.

13. Whilst the new structure would have different appearance to that of the existing car park it is
considered that there is not a particular prevalent or consistent from of development in the immediate
area. The existing structure dates back to the mid 1980's and is of a functional, utilitarian appearance.
Between the tube station and the application site is a modern three storey office building fronting
Chiltern Avenue. To the immediate north/north-east are found the modern police station, health centre
and magistrate court buildings whilst to the immediate east is sheltered housing. Beyond the
railway/tube line to the south are two storey residential dwellings located in ‘The Drive'.

14, Chiltern district Council, being the applicant, have given considerable thought to the design and
finished appearance of the new building. Whilst different in appearance to the adjacent car park, given
the mix and form of development types in and around the vicinity of the site it is not however
considered that the design of the new structure would be so visually intrusive as to justify a refusal of
planning permission.
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Residential amenity

15. Policy GC3 requires development proposals to achieve good standards of amenity for the future
occupiers of development and to protect the amenities enjoyed by the occupants of existing and
adjoining neighbouring properties.

16. The proposed structure would be located over 50m to the north of the rear of the residential
properties in ‘The Drive'. Between the proposed building and the residential properties and their rear
gardens the operational railway/tube lines. Furthermore, there are a number of existing trees and shrubs
along the boundary between the rear gardens and the railway/tube lines. With regard to the residential
properties located to the east, there is an established screen of trees along the dividing boundary of
approx. 3-4m in height. Whilst the new structure would be comparable in height to the existing, given
the distance involved and the fact that the land is already in use as a car park, albeit surface level only, it
is considered that the scheme would not result in significant levels of harm to residential amenity such
as to justify a refusal of planning permission.

17. The design of the building has been amended to include light-coloured materials and openings,
to complement and enhance the relationship with the adjacent multi-storey structure. Pre-application
discussions confirmed that daylight and sunlight assessments would not be formally necessary, given
the distances involved, however the agent has advised that the design has sought to take account of
necessary standards in this respect. The inset panels of the car park would be formed such that they
should not allow car headlights to shine directly out unimpaired towards the properties to the south. A
number of alternative forms of panelling have been suggested by the agent. Samples have been
provided and these will be made available at the committee meeting. The final form of panelling would
however be the subject of a prior commencement condition.

18. In terms of security, the applicant has sought to address comments made during the pre-
application process highlighting the current levels of anti-social behaviour experienced at the existing
car park, and raising concern regarding the measures to address this within the new development. The
agent has confirmed that the development will be designed to incorporate necessary security, including
CCTV and lighting. The applicant has confirmed their commitment to actively addressing security
measures at the proposed new car park as part of its ongoing management role. It would therefore be
appropriate to impose a condition to the grant of any planning permission relating to the prior
submission of all forms of lighting within the site, having regard to the residential amenities of the
adjacent occupiers.

Highway implications

19, Buckinghamshire County Highway Authority in February originally recommended refusal of the
application due to insufficient information being submitted with the application to enable the highways,
traffic and transpartation implications of the proposed development to be fully assessed.

20. However, the applicants’ agent has subsequently been in continued discussions with the Highway
Authority, which has culminated in additional information being provided.

21. Having regard to this additional information, the Highway Authority has provided the following
comments: -

“The applicant has subsequently been in continued discussions with the Highway Authority, which
culminated in additional information to address the concerns summarised in an email dated the
29th March 2017. The comments below consider this additional information and should be read
in conjunction with my original response.

Traffic Impact.
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As requested in the Highway Authority comments dated the 6th February 2017, the operational
assessments have now been updated to include HGVY proportions in accordance with best
practice.

For reference, a junction is considered to exceed practical capacity when the ratio to flow capacity
(RFC) exceeds 0.85 (85%). Theoretical capacity is reached when the RFC is 1 or above (100%). RFC
is @ measure of the volume of traffic which is making a turning movement at the junction,
compared to the capacity that the junction is physically able to accommodate.

The Highway Authority comments noted that three junctions were shown to exceed capacity with
the addition of the development traffic in the network peak hours, and it was requested that the
applicant address this. For ease, | will address each junction in turn.

Chiltern Avenue/car park egress priority junction.

As requested by the Highway Authority, the junction has now been remodelled using a direct
profile to provide a more representative assessment which takes into account the peaks in vehicle
movements which occur when a train has arrived and commuters have returned to their cars to
depart. Some minor alterations to the Jjunction have been proposed which include widening the
entrance lane into car park egress arm, and providing 'Keep clear' markings across the exit on
Chiltern Avenue to avoid delays to vehicles exiting the car park if there is queueing on Chiltern
Avenue,

Within the operational assessment the zebra crossing which is 110m away has not been included
in the PICADY assessment, as the Junctions 9 user guide states you are unable to include a
crossing in a model where right turners block the straight through traffic. As such, alongside the
PICADY assessment, a Lane Simulation model of the junction has been undertaken which includes
the pedestrian crossing. Both the PICADY assessment and the Lane Simulation indicate that the
Jjunction would operate within capacity with the addition of the development traffic, with the
mitigation proposed.

Woodside Road/Chiltern Avenue mini roundabout Jjunction.

The junction has been remodelled using a direct profile, and the model has been calibrated by
making an Arm Capacity Adjustment on Chiltern Avenue (Arm C) of 125%, in order to properly
represent the junctions' current operation as reviewed on the traffic survey videos, Chiltern
Avenue is now shown to operate within capacity with the addition of the development traffic, with
an RFC of 0.81, and delay of 23 seconds during the evening peak hour, where previously it was
shown to exceed practical capacity.

Having reviewed the traffic survey videos | am satisfied that the adjustment to the arm capacity is
appropriate, as the arm currently operates well within capacity during the evening peak hour.
Therefore the assessment is robust, and the Highway Authority can conclude that the Jjunction
would operate within capacity with the addition of the development traffic.

Chiltern Avenue/Station Road/Hill Avenue/A416 Station Road/Station Road double mini
roundabout junction .

The linked roundabout junction has been remodelied using a direct profile, and the pedestrian
zebra crossing has also been included in the assessment. The results show that as a result of the
proposed development, in the morning peak hour the Station Road (West), A416 Station Road
(North) and the A416 Station Road (South} arms would exceed practical capacity, and in the
evening peak hour, the Station Road (East) arm would exceed practical capacity.
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Having reviewed the traffic survey videos of the junction it is clear that generally the junctions
operate relatively well during the peak hours, apart from when pedestrians use the zebra crossing
fronting the station, causing traffic to build up temporarily while they cross the road. It appears
that the operational assessment of this junction is depicting that the junction is operating worse
than it is currently in reality when reviewing the traffic survey videos. In addition, when comparing
the 2021 baseline in the model to the 2021 with development traffic scenario, the difference is
not material when considering the existing operation of the junction as shown in the video
surveys. It is therefore considered that the proposed development would not have a severe
impact on the operation of this junction.

Chesham Road/Hill Avenue/B4441 Sycamore Road double mini roundabout junction.

In the previous comments from the Highway Authority, it was noted that the operation of this
Junction was shown to worsen slightly, although the impact was relatively low. Therefore,
mitigation at this junction was not deemed necessary at that time. Following a review of both the
traffic survey videos and the queue length survey at the junction the applicant noted that
madelled queue lengths are significantly higher than the observed queue lengths. Video footage
indicates that, while there is queueing along each arm of the junction, gaps appear at regular
intervals to enabie the traffic to flow through the junction. As such, a calibrated assessment of the
Junction was carried out using a direct profile to gain a more representative model of how the
junction currently and would operate, based on the baseline queue length survey data.

The analysis shows that the Chesham Road (north) arm is shown to be almost at theoretical
capacity already in 2016 in the morning peak hour (RFC of 0.99), and would exceed theoretical
capacity with an RFC of 1.04 in 2021 without the development traffic. With the addition of
development traffic this would worsen to an RFC of 1.18, however it is accepted that after capacity
exceeds 100% the results of the modelling cannot be fully relied upon to be representative.
Capacity is shown to worsen slightly on the Chesham Road (north) arm and the Chesham Road
(south) arm in the evening and weekend peak hours also, with the addition of the development
traffic.

The traffic survey videos were submitted which were used as a basis for the Manual Classified
Counts (MCC surveys), of which the data was used to interpolate the operational assessments.
Having reviewed the traffic survey videos however, the current operation of these arms of the
Jjunction is shown in the main to be not as congested as the operational assessments suggest.
When considering this, along with the immaterial impact the addition of the development traffic
would have upon the junction as shown in the operational assessments, it is accepted that no
mitigation of this junction is required.

Sustainability.
The site is in a sustainable location only a short walking distance from the railway station and

Amersham town centre. The application proposes 12 cycle parking spaces, however in line with
the overarching aim of the NPPF to promote sustainable development, further cycle parking
spaces should be provided. Given the primary function of the proposed development as a
commuter car park for the nearby station, the provision of additional cycle parking may
encourage more people to travel by alternative modes. | am satisfied that this can be secured by
condition.

Construction Management Plan.

It was also noted in the Highway Authority comments dated the 6th February 2017 that a
Construction Management Plan (CMP) should be prepared and agreed with the Highway
Authority.
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The applicant has submitted a draft CMP for consideration, however | am satisfied that a detailed
Plan can be secured by condition. The Highway Authority has concerns that during construction
there will be a loss of parking available at the site, which will have a detrimental impact on the
surrounding area, given that it has been demonstrated there is an existing capacity strain on
parking in the area. In view of this, it is expected that the applicant makes adequate provisions to
minimise disruption during the construction phase. As part of the CMP, the applicant would need
to provide details of phasing, including timescales for each phase. This should include details of,
where possible, how the maximum amount of car parking will remain undisrupted, and where a
loss of parking cannot be avoided, an indication of any potential alternative locations where
parking may take place. Details should also be submitted of public notices to be displayed in
advance of works to make users of the car park aware there will be a loss of parking.

It will also be required that a swept path analysis of a construction vehicle entering, manoeuvring
and exiting the site is provided for each phase of the construction. The applicant will need to
discuss the Traffic Management of the site with the Street Works and apply for a licence to erect
hoarding on public highway. All entrance gates to the hoarding would need to open inwards; it is
noted that at present they appear to be shown to open outwards onto the pedestrian footway.
Furthermore, given that the CMP proposes a temporary suspension of some on-street parking
bays on King George V Road, the Parking team should also be consulted.

Working hours for the site during construction have been proposed as 07:30 - 18:00 Monday -
Friday, and 08:00 - 12:00 occasionally on Saturdays. Whilst this is acceptable to the Highway
Authority, it is requested that a commitment is expressed by the applicant for deliveries to/from
the site by HGV to only be made between the hours of 10:00 - 15:00 on weekdays to avoid the
network peak hours and afternoon school peak hour.

Conclusion.

Mindful of the above, | have no objection to the proposed development in Highway terms subject
to suggested conditions and informatives being included in any planning permission that you
may grant".

Parking

22. Paragraph 40 of the NPPF refers to the need to improve parking provision in town centres. As
stated in the above paragraphs, the site is located tmmediately adjacent to the town centre of
Amersham-on-the-Hill. Policies CS25 and CS26 refer to the transport impacts of the development
including access and effects on the highway of developments.

23. CDC Head of Planning Policy has commented that:

“... In terms of parking standards the current standards are contained in Local Plan policy TR16.
However the applicants have taken account of the more recently produced countywide parking
standards (although a material planning consideration, it should be noted that this is not part of
the Development Plan) and it is noted that they have adopted larger parking spaces to
accommodate the increasing size of recent car models. This approach is expected to be
incorporated into the emerging Local Plan. It is also noted the applicants have also based the
number of disabled car parking spaces and their size on the county parking standards.

Policy CS31 refers to the need for infrastructure to meet the needs of future residents and not
intensify existing deficiencies. It is noted that the car parking survey indicates the car park is
already operating over its capacity. Increased development coming forward in the new Jjoint local
plan is likely to increase parking needs. As such the scheme would follow the policy, unless all
additional capacity was to be used by rail commuters drawn from a wider area. However, it is
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noted that the new multi storey car park whilst going some way to meeting future needs will not
necessarily, on its own, meet the higher level predicted future parking demands as identified by
the YES car parking study as referred to in the applicants planning statement.

It is clear that the proposal will be capable of providing additional long term parking capacity for
the town of Amersham-on-the-Hill and as such the general principle is supported subject to the
views of the Highway Authority on implications for the wider highway netwark”.

24, It is therefore considered that the scheme complies with policies €525, €526, CS31, TR11, TR15
and TR16 relating to parking.

Trees/Landscaping
25. The comments of the CDC Tree and Landscape Officer are repeated as foliows: -

"The proposal would require the loss of some shrub beds beside the access and exit to the
existing multi-storey car park. It may also affect a small section of beech hedging in the north-
eastern corner of the site. There is a Leyland cypress hedge along the eastern boundary of the
existing open car park. This seems to have been regularly trimmed to a height of about 3m but
the top has not been cut for a year or two and is now about 4m in height. The trees have been
planted about 500mm inside the boundary fence and extend about 750mm further towards the
car park to the edge of the existing parking spaces. The trees have diameters of about 150mm
and so would have root protection areas of about 1.8m.

The application shows the proposed building to be 710mm from the boundary at the north-
eastern corner and 2182mm from the boundary at the south-eastern corner. Therefore it seems
inevitable that much, if not all, of this hedge would be lost despite the comment in paragraph
4.5.1 of the Planning Statement that;

'The proposed development is designed to retain and compliment all existing Landscaping areas
at the site boundaries and site frontage’

It is unfortunate that the cypress hedge on the eastern boundary would be lost as this provides
some useful screening at the edge of the existing car park. However | would not object to the
application”,

26. Having regard to the above comments and those received from third parties it is considered
appropriate to impose a condition to the grant of any planning permission requiring the provision of
new/ augmentation of existing landscaping, where possible.

Impact on designated/designated heritage asset

27. The application site itself is not located within a designated Conservation Area; however, the
Weller Estate Conservation Area is located approximately 25m to the south of the site, beyond the
railway line, and the Elm Close Conservation Area is located approximately 70m to the north-west of the
site, beyond Chiltern Avenue.

28. Local Plan Policy CA2 requires that development proposals preserve or enhance the views
looking out of a Conservation Area. However it is neither the Weller Estate or Elm Close Conservation
Area documents identify any 'important views' from the respective Conservation Areas towards the
application site or its vicinity.

29. The submitted D&A statement comments that the properties along The Drive, within the Weller
Estate Conservation Area, the closest to the application site, include long rear gardens with existing
views across a main railway line towards the existing multi-storey car park and surface car park.
Similarly existing views from properties on Elm Close, within the Elm Close Conservation Area, are
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characterised by the large existing multi-storey car park building and neighbouring commercial
buildings, with the main railway line beyond.

30. In light of the characteristics of the surrounding area and the limited value of existing views, it is
considered that the proposed development would not provide a harmful addition to views out of the
respective Conservation Areas, in accordance with Local Plan Policy CA2 and NPPF guidance relating to
heritage assets.

Drainage/flooding
31. Buckinghamshire County Council SUDS Authority comments are summarised as follows: -

"Based on the information provided in the Surface Water Drainage Strategy from November 2016,
the Strategic Flood Management Team has no objection to the proposed development subject to
conditions.

The existing multi storey development disposes of surface water runoff via infiltration into the
ground by borehole soakaways whilst the surface carpark drains through the gravel parking bays.
It is the intention to continue to utilise infiltration on site, however, the current drainage features
will be located under the proposed development. Therefore, it is proposed to construct two deep
borehole soakaways to the north of the existing multi storey car park. In principle this approach is
considered acceptable, given that the site currently drains via infiltration and the Phase 1 Ground
Condition Assessment Report suggests that the solid geology is chalk which is overlain in the
eastern part of the site by sand and gravels, and clay-with-flints to the west.

However, they expect that ground investigations will be completed in the proposed location of
the deep borehole soakaways to confirm infiltration rates. Tests must be completed in accordance
with BRE 365. The SWDS states that surface water runoff for the 1in 30 year event can be stored
within the drainage system. Section 4.2.5-6 of the report highlights that for the 1 in 100 year
event (plus an allowance from climate change) results in some flooding to the site, approximately
50mm within the car park which can be contained on-site (4.4.5). BCC wish to make the applicant
aware that the climate change allowances were revised on 19th February 2016. They therefore
request that the applicant runs a simulation for the 1 in 100 year storm event with a 40% climate
change allowance to identify exceedance routes. Exceedance routes (including volumes and
depths) should be clearly shown on a drawing, and conditions to be imposed to the grant of any
planning permission are therefore recommended to this effect”.

Other matters
Sustainability
32. In terms of sustainability CDC Head of Forward Plan comments: -

"Paolicy CS$4 covers sustainability of development and links to a table of sustainability principles to
which development should have regard. Two principles of note are that locations should be easily
accessible by public transport to reduce reliance on the car. The car park is well located in relation
to the public transport i.e. the rail station and to the town centre. However, it is significantly used
by commuters who drive to the car park to access the public transport provided at the station and
as such the views of the Highway Authority will be important in relation to potential net impact
on the wider highway network in order to consider the proposal against Policy CS25. Furthermore,
the scheme would maximise the use of the previously developed car park and make greater use
of existing transport infrastructure".

Transport for London
33. In respect of the adjacent railway and tube lines, TfL London Underground has advised that they
are on consultation with the applicant in respect of this project. As such, they have no objection in
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principle to the application. As the site is adjacent to a London underground operational railway, they
have therefore requested that a condition be imposed to the grant of any planning permission relating
to the submission of detailed design and method statements, pre-commencement, relating to: -all new
structures, the use of tall plant and scaffolding, the location of existing London underground structures
& tunnels and any potential for ground movement arising from the construction thereof, This condition
is considered necessary in order to ensure that the development does not impact upon existing London
underground infrastructure, in accordance with London Plan 2015 and ‘Land for Industry and Transport'
Supplementary Planning Guidance 2012

Conclusions

34, Having regard to all matters, it is considered that the scheme accords with policies contained in
the Development Plan and the general thrust of guidance contained in the NPPF. Furthermore, the
highway authority considers the scheme in its amended format to be acceptable subject to the
imposition of appropriate conditions.

Working with the applicant

35. In accordance with paragraphs 186 and 187 of the National Planning Policy Framework, the
Council, in dealing with this application, has worked in a positive and proactive way with the Applicant /
Agent and has focused on seeking solutions to the issues arising from the development proposal.

Chiltern District Council works with applicants/agents in a positive and proactive manner by;

- offering a pre-application advice service,

- updating applicants/agents of any issues that may arise in the processing of their application as
appropriate and, where possible and appropriate, suggesting solutions.

In this case, Chiltern District Council engaged in constructive informal discussion prior to the submission
of the application.

Human Rights
36. The following recommendation is made having regard to the above and also to the content of the
Human Rights Act 1998.

RECOMMENDATION: Resolve to recommend Council to approve own development
Subject to the following conditions:-

1 C108A General Time Limit

2 No other part of the development shall be occupied until the existing means of access onto
Chiltern Avenue has been altered, to include 'keep clear' markings on Chiltern Avenue, in
accordance with the approved drawing no. 38694/5501/SK002 and constructed in accordance
with Buckinghamshire County Council's guide note "Commercial Vehicular Access Within
Highway Limits" 2013. For the avoidance of doubt the applicants will be required to enter into a
5184 Agreement with the Highway Authority in order to comply with the requirements of this
condition. Reason: In order to minimise danger, obstruction and inconvenience to users of the
highway and of the development.

3 The scheme for parking and manoeuvring indicated on the submitted plans shall be laid out
prior to the initial occupation of the development hereby permitted and that area shall not
thereafter be used for any other purpose. Reason: To enable vehicles to draw off, park and turn
clear of the highway to minimise danger, obstruction and inconvenience to users of the
adjoining highway.
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4

Prior to occupation of the development space shall be laid out within the site for cycle parking,
in accordance with details to be submitted to and approved in writing by the Local Planning
Authority following consultation with the Highway Authority. The cycle parking shall thereafter
be permanently maintained. Reason:; In order to influence modal choice and to reduce single
occupancy private car journeys and comply with national and local transport policy.

One month prior to commencement of the development a Construction Traffic Management
Plan shali be submitted to and approved in writing by the Local Planning Authority in
consultation with the Highway Authority. The Plan shall include details of:

- Details of construction phasing, including timescales;

= Details of where public parking lost during construction will take place;
= Details of public notices to be displayed in advance of works;

- Construction access;

= Management and timing of deliveries:

- Routing of construction traffic;

- Vehicle parking for site operatives and visitors:

- Loading/off-loading and turning areas;

- Site compound;

—  Storage of materials;

- Precautions to prevent the deposit of mud and debris on the adjacent highway.

The development herby permitted shall thereafter be carried out in accordance with the
approved Construction Management Pian.
Reason: To minimise danger and inconvenience to highway users.

Prior to the commencement of the development hereby permitted detailed design and method

statements relating to: -

- all new structures,

- the use of tall plant and scaffolding, and

- the location of existing London underground structures & tunnels and any potential for
ground movement arising from the construction thereof

shall be submitted to and approved in writing by the Local Planning Authority. The approved
details shall be used in the implementation of the development unless otherwise agreed in
writing.

Reason: To ensure that the development does not impact upon existing London underground
infrastructure, in accordance with London Plan 2015 and 'Land for Industry and Transport'
Supplementary Planning Guidance 2012

C406 Landscaping Scheme to be Submitted
C407  Landscaping Scheme to be Implemented

No floodiighting or other form of external and internal lighting shall be installed unless it is in
accordance with details which have been submitted to and approved in writing by the Local
Planning Authority. Such details shall include location, height, type and direction of light sources
and intensity of illumination. Any lighting which is so installed shall not thereafter be altered
without the prior consent in writing of the Local Planning Authority other than for routine
maintenance which does not change its details.

Reason: In the interest of visual amenity of the adjacent occupiers.

P 15
Page 49

Classification: OFFICIAL



Appendix

Classification: OFFICIAL

10

11

12

13

14

Development shall not begin until a surface water drainage scheme for the site, based on
sustainable drainage principles and an assessment of the hydrological and hydro-geoiogical
context of the development, has been submitted to and approved in writing by the local
planning authority. The scheme shall subsequently be implemented in accordance with the
approved details before the development is completed. The scheme shall also include:

- Ground investigations such as infiltration (in accordance with BRE365) and groundwater
levels

— Detailed drainage layout with pipe numbers, gradients and pipe sizes complete with full
construction details, together with storage valumes of all SuDS features

— Calculations to demonstrate that the proposed drainage system can contain up to the 1
in 30 storm event without flooding. Any onsite flooding between the 1 in 30 and the 1 in
100 pius climate change storm event should be safely contained on site.

— Details of overland flood flow routes in the event of system exceedance or failure, with
demonstration that such flows can be appropriately managed on site without increasing
flood risk to occupants, or to adjacent or downstream sites.

Reason: The reason for this pre-start condition is to ensure that a sustainable drainage strategy
has been agreed prior to construction in order to ensure that there is a satisfactory solution to
managing flood risk.

Development shall not begin until a "whole-life" maintenance plan for the site has been
submitted to and approved in writing by the local planning authority. The plan should set out
how and when to maintain the full drainage system (e.g. a maintenance schedule for each
drainage/SuDS component) following construction, with details of who is to be responsible for
carrying out the maintenance. The plan shall subsequently be implemented in accordance with
the approved details.

Reason: The reason for this being a pre-start condition is to ensure that maintenance
arrangements have been arranged and agreed before any works commence on site that might
otherwise be left unaccounted for.

C416A  Slab and floor levels
C433  Materials General Details

APQ1  Approved Plans

INFORMATIVES

1

INFORMATIVE: The applicant is advised that the off site works will need to be constructed under
a Section 184 of the Highways Act legal agreement. This Small Works Agreement must be
obtained from the Highway Authority before any works are carried out on any footway,
carriageway, verge or other land forming part of the highway. A minimum period of 3 weeks is
required to process the agreement following the receipt by the Highway Authority of a written
request. Please contact Development Management at the following address for information:-

Highways Development Management
6th Floor, County Hall

Walton Street, Aylesbury,
Buckinghamshire

HP20 1UY

Telephone 0845 230 2882
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2 INFORMATIVE: The permission hereby granted shall not be construed as authority to obstruct
the public highway by the erection of scaffolding, hoarding, skip or any other device or
apparatus for which a licence must be sought from the Highway Authority. A period of 10 days
must be allowed for the issuing of the licence, please contact the Streetworks team at the
following address for information.

Streetworks

10th Fioor, New County Offices

Walton Street, Aylesbury,

Buckinghamshire

HP20 1UY

Telephone 0845 2302882
https://www.buckscc.qov.uk/services/transnort-and-roads/licences-and-permits/

The End
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Chiltern District Council CDC Council - 11 July 2017

SBDC Council - 19 July 2017

SUBJECT: Local Government Pension Scheme
Discretionary Policy Statement

REPORT OF: Head of Paid Service Bob Smith

RESPONSIBLE Director of Resources Jim Burness

OFFICER

REPORT AUTHOR | Head of Finance Rodney Fincham 01494 732260
HR Manager Louise Cole 01494 732015
Senior Accountant Tina Pearce 01494 732233

WARD/S All

AFFECTED

1. Purpose of Report

1.1 This report seeks approval of the discretionary policies that can be exercised by the
Councils, as Employers within the Local Government Pension Scheme (LGPS).

1.2 This report was considered by the Joint Staffing Committee (JSC) meeting held on 3
July. The agenda and report for CDC Full Council will be published before the JSC
meeting. As such, an update on the recommendations of the JSC regarding the
discretions, set out below, will be reported at the meeting.

RECOMMENDATION TO COUNCIL
To approve the Local Government Pension Scheme Discretionary Policy Statement
as set out in Appendix 1.

2. Summary

2.1 All qualifying local government employees are entitled to be members of the
statutory Local Government Pension Scheme. The Councils do not have the ability to
opt out of this Scheme and / or alter the main Scheme provisions. The Councils do
however have a few minor areas of discretion.

2.2 By virtue of Regulation 60 of the LGPS Regulations 2013, and paragraph 2(2) of

Schedule 2 to the LGPS (Transitional Provisions, Savings and Amendment)
Regulations 2014, the Councils are required to have written policies on the following
matters:
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2.3

2.4

2.5

3.1

3.2

e Additional Annual Pension — Regulation 31

e Shared Cost Additional Pension Contribution (SCAPC) — Regulation 16(2)(e) and
16(4)(d)

e Flexible Retirement (aged 55 and over) — Regulation 30(6)

e 85 Year Rule Switch on — LGPS (Transitional Provisions, Savings & Amendment)
Regulations 2014 Schedule 2

e Waiving Actuarial Reductions on Voluntary Retirement — Various Regulations.

Additional discretionary policies under LGPS Regulations 2013 are also recommended
for the following:

e Transfers in to Fund — Regulation 100(6)
e Aggregation of Deferred Benefits — Regulation 22(7) & (8).

Written policies are also required in respect of other legislation as follows:

e Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011.
e The Local Government (Early Termination of Employment) (Discretionary
Compensation) (England and Wales) Regulations 2006
e Regulation 5 — Redundancy Payments to be based on Actual Pay
e Regulation 6 — Discretionary Termination Payments.
e Deferred Benefits — Ceased active membership between 1* April 2008 and 31
March 2014 — Regulation 66 of the LGPS (Administration) Regulations 2008.

Additional discretionary policies are also recommended for the following:

e Deferred Benefits — Ceased active membership prior to 1% April 1998 - Regulation
D11(2)c LGPS Regulations 1995.

Background to the Local Government Pension Scheme

All qualifying local government employees are entitled to be members of the
statutory Local Government Pension Scheme. The Councils do not have the ability to
opt out of this Scheme and / or alter the main Scheme provisions. The Councils do
however have a few minor areas of discretion.

Over the years the Local Government Pension Scheme has changed. In particular
significant changes occurred from:

e 1 April 2008 — The pension accrual rate reduced from 1/80" to 1/60", and
employee contribution rates became tiered according to FTE earnings.

e 1 April 2014 - The scheme changed from a final salary scheme to a Career
Average Revalued Earnings (CARE) basis, and employee contribution rates became
tiered according to actual earnings.
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3.3

4.1

4.2

4.3

44

4.5

4.6

The benefits accruing to Scheme members prior to Scheme changes are normally
protected. Therefore policies have to be made to cover entitlement accrued under
multiple variations of the Pension Scheme rules.

Reasons for Recommendations

Due to the changes to the Local Government Pension Scheme in April 2014, it is
necessary to update the Councils’ Discretionary Policy Statements to reflect the
current version of the Pension Scheme.

The discretions proposed aim to minimise the cost to the Councils by not adopting
discretions that will result in additional costs, and allow flexibility to Scheme members
where this is at no cost.

This is in line with the existing approach adopted by the Councils, and thus this
report essentially reaffirms the current discretions, but with the new legislative
references.

Under the LGPS regulations, councils are required to formulate policies that:

e do not lead to a loss in confidence in the Public Service (this is also explicitly
stated in the Compensation discretions), and

e are affordable.

Furthermore, in order not to be seen to fetter in any way Councils’ discretions, the
policies should state that each case will be treated fairly. The policy should clearly
state the basis and circumstances, on which the decision will be made. It is not
recommended to state “case by case basis”. If the basis is clearly stated this helps
satisfy the "no loss of confidence” clause within the appropriate regulations.

Whilst comparison with other local authorities may assist with policy decisions, the
discretionary aspects of the LGPS are specifically designed to allow each individual
employer the flexibility to assist with people management within their own
circumstances.
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5.1

5.2

5.3

54

5.5

Local Government Pension Scheme Regulations 2013 and
LGPS (Transitional Provisions, Savings and Amendment) Regulations 2014
- Required Policies

Additional Annual Pension - Regulation 31

The ability, at full cost to the employer, to grant extra annual pension — currently up
to £6,500 per annum — to an active Scheme member or within 6 months of leaving to
a member whose employment was terminated on the grounds of redundancy or
business efficiency.

This option does not require a minimum length of service, and could be used as a
recruitment tool, as well as at employment termination.

This option is now the only one available to local authorities to grant additional
pension as formally Compensatory Added Years (to April 2006) and subsequently
Augmentation (to April 2014) have now been removed from the regulations.

The Authority’s do not currently have this as an active discretion.

Proposal
The Council does not adopt this discretion at this time.

Shared Cost Additional Pension Contribution (SCAPC) - Regulation 16(2)(e)
and 16(4)(d)

Where an active Scheme member wishes to purchase extra annual pension - currently
up to £6,500 per annum - by making Additional Pension Contributions (APCs), the
Councils may voluntarily contribute towards the cost of purchasing that extra pension
via a Shared Cost Additional Pension Contribution (SCAPC).

Proposal
The Council does not adopt this discretion at this time.
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5.6

Flexible Retirement (aged 55 and over) — Regulation 30(6) etc

Whether to permit flexible retirement for staff aged 55 or over who,
with the agreement of the employer, reduce their working hours or grade
- Regulation 30(6)

AND if so, as part of the agreement to permit flexible retirement:

Whether in addition to the benefits the member has accrued prior to 1°* April 2008

(which the member must draw), to permit the member to choose to:

e draw all, part, or none of the pension benefits they accrued after 31°' March 2008
and before 1** April 2014, and / or

e draw all, part, or none of the pension benefits they accrued after 31° March 2014.

- Regulation 11(2) and 11(3) of the LGPS (Transitional Provisions, Savings and

Amendment) Regulations 2014.

AND

Whether to waive, in whole or part, any actuarial reduction which would otherwise be
applied to the benefits taken on flexible retirement before Normal Pension Age
(NPA).

- Regulation 3(5) of the LGPS (Transitional Provisions, Savings and Amendment)
Regulations 2014, Regulation 18(3) of the LGPS (Benefits, Membership and
Contributions) Regulations 2007 and Regulations 30(6) and 30(8) of the LGPS
Regulations 2013.

Waiving any actuarial reduction will result in a cost to the employer.

Proposal

The Council elects to exercise this discretion in accordance with the Council’s

Flexible Retirement Policy and permits the member to:

- draw all, part, or none of the benefits accrued after 31°* March 2008 and before
1°* April 2014, and

- draw all, part, or none of the pension benefits accrued after 31°' March 2014.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its

circumstances and merits having regard to the Service need, compassionate

grounds (as applicable) and costs.

Any application to waive actuarial reduction to be subject to the consent of the

Head of Paid Service, following consultation with the relevant Joint Staffing

Committee Co-Chairman.
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5.7

5.8

85 Year Rule Switch on -LGPS (Transitional Provisions, Savings & Amendments)
Regulations 2014 Schedule 2

Under previous pension scheme rules, if a members age (at the date they drew their
benefits) plus the number of years they had been scheme members added up to 85
or more they were entitled to claim a full pension (ie the pension was not actuarially
reduced if taken prior to normal retirement age).

Whether, as the 85 year rule does not (other than on flexible retirement)
automatically fully apply to members who would otherwise be subject to it and who
choose to voluntarily draw their benefits on or after age 55 and before age 60,

to switch the 85 year rule back on for such members.

- Paragraph 1(1)(c) of Schedule 2 to the LGPS (Transitional Provisions, Savings and
Amendment) Regulations 2014.

Where the employer does not do so then:

a) If the member has already met the 85 year rule, the member’s benefits are to be
reduced in accordance with the actuarial guidance issued by the Secretary of State
(with benefits from any pre 1 April 2008 membership for members who will not be
60 or more on 31 March 2016, and benefits from any pre 1 April 2016
membership for members who will be 60 or more on 31 March 2016, which would
not normally have been subject to actuarial reduction nonetheless being subject
to a reduction calculated by reference to the period between the date the benefits
are drawn and age 60).

b) If the member has not already met the 85 year rule, the member’s benefits are to
be reduced in accordance with the actuarial guidance issued by the Secretary of
State (with the reduction on the part of the members benefits subject to the 85
year rule being calculated by reference to the period between the date the
benefits are drawn and age 60, or the date of attaining the 85 year rule, whichever
is the later).

¢) The Councils can exercise a discretion to waive actuarial reductions (at a cost to
the Councils) — See next section.

The application of the 85 rule for benefits drawn early adds additional costs to the
Pension Fund which are included in the Triennial revaluations, whilst those incurred
prior to age 60 are payable immediately by the employer, the period between 60 and
normal pension age is a “hidden” cost.

Any decision by the Councils to switch back on the 85 year rule would need to be
justifiable and affordable.
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5.9

Proposal
The Council does not adopt the discretion to switch the 85 year rule back on at this
time.

Waiving Actuarial Reductions on Voluntary Retirement - Various Regulations

For active members voluntarily retiring on or after age 55 and before Normal Pension
Age, who elect to immediately draw benefits,

and for deferred members and suspended tier 3 ill health pensioners who elect to
draw benefits (other than on ill health grounds) on or after age 55 and before Normal
Pension Age,

and who

a)

Q

were not members of the LGPS before 1 October 2006, whether to :

Waive on compassionate grounds, any actuarial reduction that would otherwise
be applied to benefits accrued before 1 April 2014,

and / or

waive, in whole or in part (on any grounds), any actuarial reduction that would
otherwise be applied to benefits accrued after 31 March 2014.

were members of the LGPS before 1 October 2006 and who will be 60 or more on
31 March 2016, whether to:

Waive on compassionate grounds, any actuarial reduction that would otherwise
be applied to benefits accrued before 1 April 2016,

and / or

waive, in whole or in part (on any grounds), any actuarial reduction that would
otherwise be applied to benefits accrued after 31 March 2016.

were members of the LGPS before 1 October 2006 and who will not be 60 or
more on 31 March 2016, and will not attain age 60 between 1 April 2016 and 31
March 2020 whether to:

Waive on compassionate grounds, any actuarial reduction that would otherwise
be applied to benefits accrued before 1 April 2014,

and / or

waive, in whole or in part (on any grounds), any actuarial reduction that would
otherwise be applied to benefits accrued after 31 March 2014.
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d) were members of the LGPS before 1 October 2006 and who will not be 60 or
more on 31 March 2016 but will attain age 60 between 1 April 2016 and 31 March
2020 whether to:

Waive on compassionate grounds, any actuarial reduction that would otherwise
be applied to benefits accrued before 1 April 2020,

and / or

waive, in whole or in part (on any grounds), any actuarial reduction that would
otherwise be applied to benefits accrued after 31 March 2020.

Waiving any actuarial reduction will result in a cost to the employer.

Proposal

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its
circumstances and merits having regard to the Service need, compassionate
grounds (as applicable) and costs.

Any application to waive actuarial reduction to be subject to the consent of the
Head of Paid Service, following consultation with the relevant Joint Staffing
Committee Co-Chairman.
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6.1

6.2

6.3

Local Government Pension Scheme Regulations 2013 - Recommended Policies
Transfers in to Fund — Regulation 100(6)

Whether, with the agreement of the Pension Fund administering authority, to permit
a Scheme member to elect to transfer other pension rights into the LGPS if the
member has not made such an election within 12 months of joining the LGPS.

It should be noted that inward transfer of pension rights could lead to additional
costs to the employer. Both the employer and the Administering Body must agree to
the transfer for it to be permitted.

Proposal

The Council will decline any request to transfer in pension rights after the 12
month limit has been exceeded, unless there are extenuating circumstances.
Any request for extenuating circumstances will be subject to the consent of the
Head of Paid Service, following consultation with the relevant Joint Staffing
Committee Co-Chairman.

Aggregation of Deferred Benefits — Regulation 22(7) & (8)

Whether to extend the 12 month time limit within which a Scheme member who has
a deferred LGPS benefit in England & Wales following the cessation of employment
(or cessation of a concurrent employment) may elect not to have the deferred
benefits aggregated with their new LGPS employment (or ongoing concurrent LGPS
employment) if the member has not made an election to retain separate benefits
within 12 months of commencing membership of the LGPS in the new employment
(or within 12 months of ceasing the concurrent membership).

Proposal

The Council will decline any request to extend the 12 month deadline for non-
aggregation of deferred pensions into a concurrent or new LGPS employment
unless there are extenuating circumstances.

Any request for extenuating circumstances will be subject to the consent of the
Head of Paid Service, following consultation with the Joint Staffing Committee Co-
Chairman.
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7.1

7.2

7.3

Local Government Pension Scheme - Other Required Policies
Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011

Under the above regulations employers within the LGPS must formulate, publish and
keep under review a policy on:

a) Whether to make an injury award to those who sustain an injury or contract a
disease as a result of anything they were required to do in performing the duties
of their job and in consequence of which they:

- Suffer a reduction in remuneration, or

- Cease to be employed as a result of an incapacity which is likely to be
permanent and which was caused by the injury or disease, or

- Die leaving a surviving spouse, civil partner or dependent, and

b) If the employer has a policy to make such payments, how it will determine the
amount of injury allowance to be paid.

Proposal
The Council elects not to have an Injury Allowance scheme at this time.

The Local Government (Early Termination of Employment) (Discretionary
Compensation) (England and Wales) Regulations 2006

The Local Government (Early Termination of Employment) (Discretionary
Compensation) (England and Wales) Regulations 2006 contains provisions relating to
discretionary payments that can be made to persons engaged in local government
employment.

The following two discretions are open to local authorities.

Reqgulation 5 — Redundancy Payments to be based on Actual Pay

(1) Compensation may be paid in accordance with this regulation to a person who is
entitled to a redundancy payment under the 1996 Act on the termination of their
employment.

(2) The amount which may be paid must not be more than the difference between -
(a) the redundancy payment to which he is entitled under Part 11 of the 1996 Act;
and

(b) the payment to which he would have been entitled if there had been no limit on
the amount of a week’s pay used in the calculation of his redundancy payment.
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Proposal
The Council adopts this discretion in accordance with its current Redundancy Policy
stating that the weekly pay limit shall not apply.

Requlation 6 - Discretionary Termination Payments

(1) This regulation applies where a person

(a) is, or is eligible to be, a member of the LGPS,

(b) ceases to hold their employment on the grounds of redundancy or in the interests
of the efficient exercise of the employer’s functions, and

(c) does not receive an award of additional pension under Regulation 31 of the LGPS
Regulations 2013.

(2) Where this regulation applies, the employing authority may, not later than six
months after the termination date, decide to pay compensation under this regulation
and in that event shall, as soon as reasonably practicable after the decision, notify the
person in whose favour it has been made, giving details of the amount of the
compensation.

(3) The amount of compensation (inclusive of any redundancy payment) must not
exceed 104 weeks' pay.

(4) Chapter 2 (a week’s pay) of Part 14 (Interpretation) of the 1996 Act shall apply for
the purpose of calculating a person’s week'’s pay as it applies for the purpose of
calculating redundancy payments but -

(a) with the substitution for references to the calculation date of references to the
termination date; and

(b) without the limit on a week’s pay imposed by section 227 of that Act.

(5) If the person in whose favour a decision under paragraph (2) has been made
receives a redundancy payment under Part 11 of the 1996 Act or compensation
under regulation 5 of these Regulations, the equivalent amount shall be deducted

from the compensation otherwise payable to him under this regulation.

(6) Compensation under this regulation shall be paid by the employing authority as
soon as practicable after the decision under paragraph (2).

(7) The compensation shall be payable in the form of a lump sum.
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7.4

7.5

7.6

Proposal

The Council shall exercise this discretion in exceptional or extenuating
circumstances only.

Each case will be considered fairly, on its merits and subject to the consent of the
Head of Paid Service, following consultation with the relevant Joint Staffing
Committee Co-Chairman, ensuring no serious loss in confidence in the Public
Service and that any payment is affordable.

Deferred Benefits — Ceased active membership between 1** April 2008 and 31
March 14

By virtue of Regulation 66 of the LGPS (Administration) Regulations 2008 the
Authority is required to prepare and publish a policy on the following discretions.

1) Whether to grant applications for the early payment of deferred pension benefits
on or after age 55 and before 60 - Regulation 30(2) LGPS 2007.

2) Whether, on compassionate grounds, to waive any actuarial reduction that would
normally be applied to deferred benefits which are paid before age 65 -
Regulation 30(5) LGPS 2007.

3) Whether to grant applications for the early payment of a suspended tier 3 ill
health pension on or after age 55 and before age 60 - Regulation 30A(3) LGPS
2007.

4) Whether, on compassionate grounds, to waive any actuarial reduction that would
normally be applied to any suspended tier 3 ill health pension benefits which are

brought back into payment before age 65 - Regulation 30A(5) LGPS 2007.

Permitting early application of deferred pensions on the basis of 1) & 3) above incur
no direct costs to the employer, subject to 85 year rule switch on not being applied.

Waiving of actuarial reductions for early release of pension will result in a pension
strain cost immediately payable by the employer.
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8.1

8.2

9.

9.1

Proposal

The Council adopts the discretion to grant early release of deferred pension.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its
circumstances and merits having regard to compassionate grounds (as applicable)
and costs.

Any application to waive actuarial reduction to be subject to the consent of the
Head of Paid Service, following consultation with the relevant Joint Staffing
Committee Co-Chairman.

Local Government Pension Scheme - Other Recommended Policies

Deferred Benefits - Ceased active membership prior to 1°* April 1998
- Regulation D11(2)c LGPS Regulations 1995

The ability to grant, on compassionate grounds only, the early payment of deferred
pension benefits on or after age 50 and before 65.

Each application will depend on the individual circumstances as to whether actuarial
reductions would apply or a pension strain incurred.

Proposal

The Council adopts the discretion to grant early release of deferred pension on
compassionate grounds.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its
circumstances and merits having regard to compassionate grounds (as applicable)
and costs.

Any application to waive actuarial reduction to be subject to the consent of the
Head of Paid Service, following consultation with the relevant Joint Staffing
Committee Co-Chairman.

Consultation

Unison have been informally consulted. However this policy confers no formal
contractual rights to employees.
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10. Options

10.1  The discretionary aspect of the LGPS is specifically designed to allow each individual
employer the flexibility to assist with people management within their own
circumstances. The Councils may therefore agree different discretions to those
proposed in the report.

10.2 The Councils are also able to not agree polices in some areas. However it is
recommended that policies are agreed for all areas to provide clarity and consistency.

11. Corporate Implications

11.1  Depending on the discretions agreed, there may be an additional cost to the
Councils. However the proposals included in this report minimise the cost.

11.2  The Councils must have proper regard to the extent to which the exercise of these
discretions could lead to a loss of confidence in Public Service, they must be
workable, affordable and reasonable, be fairly applied and have regard to foreseeable
costs.

12.  Links to Council Policy Objectives

12.1 This policy relates to delivering cost effective, customer focused services. In particular
treating staff fairly, in order to attract, retain and develop dedicated staff.

13. Next Step

13.1 If agreed by the Joint Staffing Committee, the Discretionary Policy Statement will be
presented to the respective Full Councils for formal approval.

Background None
Papers:
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Appendix 1
Local Government Pension Scheme Discretionary Policy Statement

This policy confers no contractual rights to employees.
The Council retains the right to change this policy at any time.
The current adopted policy, at the time an event occurs, shall be applied.

In making decisions under these discretions the Council undertakes to:

e apply such discretions fairly in all cases;

e not expose the Council to any serious loss of Public confidence; and

e ensure that each application is affordable and any foreseeable costs where applicable,
have been taken into consideration.

Local Government Pension Scheme Regulations 2013 and
LGPS (Transitional Provisions, Savings and Amendment) Requlations 2014
- Required Policies

Additional Annual Pension - Regulation 31

The ability, at full cost to the employer, to grant extra annual pension — currently up to
£6,500 per annum — to an active Scheme member or within 6 months of leaving to a
member whose employment was terminated on the grounds of redundancy or business
efficiency.

The Council does not adopt this discretion at this time.

Shared Cost Additional Pension Contribution (SCAPC) - Regulation 16(2)(e) and
16(4)(d)

Where an active Scheme member wishes to purchase extra annual pension - currently up to
£6,500 per annum - by making Additional Pension Contributions (APCs), the Council may
voluntarily contribute towards the cost of purchasing that extra pension via a Shared Cost

Additional Pension Contribution (SCAPC).

The Council does not adopt this discretion at this time.
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Flexible Retirement (aged 55 and over) — Regulation 30(6) etc

Whether to permit flexible retirement for staff aged 55 or over who,
with the agreement of their employer, reduce their working hours or grade.

The Council elects to adopt this discretion in accordance with the Council’s Flexible

Retirement Policy and permits the member to:

- draw all, part, or none of the benefits accrued after 31** March 2008 and before 1° April
2014, and / or

- draw all, part, or none of the pension benefits accrued after 31°* March 2014.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its circumstances and

merits having regard to the Service need, compassionate grounds (as applicable) and costs.

Any application to waive actuarial reduction to be subject to the consent of the Head of

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman.

85 Year Rule Switch on - LGPS (Transitional Provisions, Savings & Amendment)
Regulations 2014 Schedule 2

Where the member voluntarily draws their pension early (other than flexible retirement) the
rule of 85 does not automatically apply. The employer may choose to switch back on the
rule of 85.

The Council does not adopt this discretion at this time.

Waiving Actuarial Reductions on Voluntary Retirement - Various Regulations

To waive, in whole or part, actuarial reduction on benefits paid before normal retirement
age.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its circumstances and
merits having regard to the Service need, compassionate grounds (as applicable) and costs.
Any application to waive actuarial reduction to be subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman.
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Local Government Pension Scheme Regulations 2013 - Recommended Policies

Transfers in to Fund - Regulation 100(6)

The Council will decline any request to transfer in pension rights after the 12 month limit
has been exceeded, unless there are extenuating circumstances.

Any request for extenuating circumstances will be subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman.

Aggregation of Deferred Benefits — Regulation 22(7) & (8)

The Council will decline any request to extend the 12 month deadline for non-aggregation
of deferred pensions into a concurrent or new LGPS employment unless there are
extenuating circumstances.

Any request for extenuating circumstances will be subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman.

Local Government Pension Scheme - Other Required Policies

Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011
The Council elects not to have an Injury Allowance scheme at this time.

The Local Government (Early Termination of Employment) (Discretionary
Compensation) (England and Wales) Regulations 2006

Reqgulation 5 — Redundancy Payments to be based on Actual Pay

The Council adopts this discretion in accordance with its current Redundancy Policy stating
that the weekly pay limit shall not apply.

Reqgulation 6 — Discretionary Termination Payments

The Council will exercise this discretion in exceptional or extenuating circumstances only.
Each case will be considered fairly, on its merits and subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman, ensuring no serious loss in confidence in the Public Service and that any
payment is affordable.
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Deferred Benefits — Ceased active membership between 1** April 2008 and 31
March 2014 - Regulation 66 of the LGPS (Administration) Regulations 2008

The Council adopts the discretion to grant early release of deferred pension.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its circumstances and
merits having regard to compassionate grounds (as applicable) and costs.

Any application to waive actuarial reduction to be subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman.

Local Government Pension Scheme - Other Recommended Policies

Deferred Benefits - Ceased active membership prior to 1% April 1998
- Regulation D11(2)c LGPS Regulations 1995

The Council adopts the discretion to grant early release of deferred pension on
compassionate grounds.

The Council is unlikely to waive any actuarial reduction.

However the Council elects to review each application fairly based on its circumstances and
merits having regard to compassionate grounds (as applicable) and costs.

Any application to waive actuarial reduction to be subject to the consent of the Head of
Paid Service, following consultation with the relevant Joint Staffing Committee Co-
Chairman.
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SUBJECT: Amersham Multi Storey Car Park Development Project
REPORT OF: Cabinet Portfolio: Environment - Councillor Michael Smith
RESPONSIBLE Chris Marchant - Head of Environment
OFFICER
REPORT AUTHOR | Anwar Zaman 01494 732753 - azaman@chiltern.gov.uk
WARD/S Amersham on the Hill
AFFECTED

1. Purpose of Report

The purpose of this report is to seek Full Council’s approval for the capital programme
for this project to be amended to £10,800,000.

This follows a report that was considered by the Cabinet on 11 July that:

Updated Members on the current position regarding the development of the
Amersham Multi Storey Car Park to provide a total of 1,046 car park spaces, an
increase of 366 on the current 680 spaces.

Presented the final business case for approval.

Sought confirmation from the Cabinet that contracts for construction under the
SCAPE Framework agreement could be signed.

RECOMMENDATION

That £10,800,000 be added to the capital programme for the construction of this
project.

2. Executive Summary

2.1

2.2

Members will be aware of the parking problems that exist at Amersham on the
Hill and in particular at the Amersham Multi Storey Car Park which is regularly
operating at capacity during the week. This capacity issue has been highlighted
in a recent capacity survey which has recommended that by 2036 additional
spaces of between 339 and 520 will be required to meet anticipated growth from
new housing and rail travel.

The proposed solution to the problem is to extend the existing multi storey car

park by building on the adjacent surface car park. This development should
provide capacity for an additional 366 spaces.
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2.3 Following Cabinet approval on April and December 2016, through the use of the

2.4

2.5

2.6

SCAPE Framework, this Council has procured the services of Pick Everard to act as
client Project Manager and Quantity Surveyor, and Balfour Beatty to manage the
pre-construction stage through design planning and detailed costings.

The proposed structure has been designed using the principles of a steel frame
and concrete plank construction. Subject to a regular and adequate maintenance
regime, the structure is designed to provide a life-span in excess of 40 years. This
does not extend to finishing materials such as painting, finish coatings (including
waterproofing), or the M&E installation and lift, which will need to be replaced in
accordance with the manufacturer’'s recommendations or agreed maintenance
programme for the building

To enable this project to proceed it will be necessary for the Council to invest
£10,800,000 for the construction and any associated fees if planning is granted.

The proposal is to finance this by way of a Public Works Board loan. The Business
case indicates that the car park will be operating in profit (including covering
interest and loan principal repayment) in 9 years and that profit from the car park
will be more than sufficient to repay the capital expenditure over the lifetime of
the asset.

3. Reasons for Recommendations

3.1

A clear need has been identified for additional parking capacity within Amersham
on the Hill to cover both the current and future demand. The existing car park
site would seem to be the most suitable location. The experienced lead
contractor has designed the car park in accordance with good practice, to deliver
maximum number of additional spaces and to keep construction costs as low as
possible through competitive tendering of works packages, for example, for
procurement of steel and concrete pre-cast units. An external Quantity Surveyor
has advised the Council on costs.

4. Background

4.1

The site is shown edged in black on the plan at Appendix A. A full chronology of
Member decisions is attached at Appendix B. The current AMSCP has a total
capacity of 680 spaces including 185 on the adjacent surface level car park.
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42 At CAMG on 2" March 2016, a report detailing a high level proposal for 378
spaces (an additional 240 spaces) car park over 3 storeys was suggested at an
early estimated cost of construction in the order of £6 million. Members
expressed concern as to whether this proposal would meet future need and
suggested extra deck / capacity was added. £110,000 was agreed for initial
design work.

43 At Cabinet on 5™ April 2016, Members considered and agreed the report that had
been to the CAMG meeting on 2™ March 2016. Members agreed for pre-
construction work to commence to enable design, costing and planning to be
completed to enable officers to report in due course with a full business case.
Note — It was not possible to provide cost certainty on any future development
until the design and relevant surveys, etc had been concluded.

44 At CAMG on 21° November 2016, Balfour Beatty attended the meeting to explain
the potential procurement approach that the Council could take to deliver this
project. Whilst Members agreed that more car parking capacity was required
there were concerns about the costs and possible escalation. The construction
costs at this stage, following detailed work by the contractor and QS, was
estimated at £8.8 million for an additional 502 spaces with the net extra spaces
increased to 366 spaces over 4 floors from 240 originally envisaged. Members
agreed to the total predicted pre-construction costs of £591,000 to allow the
detailed design and planning to be applied for. It was anticipated at this time
planning would be submitted in November 2017.

45 At Cabinet on 13" December 2016, Members considered and agreed the report
that had been to the CAMG meeting on 21° November 2016. Members
expressed concerns as to how this project now appeared to supersede the
original Cabinet decision for the guttering and PV's for the existing AMSCP and
requested a further report.

4.6 At Cabinet on 7" February 2017, Members considered an update report and

confirmed that the scope of the AMSCP project does not now include an over
roof, extra PV's or new guttering.
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Discussion
Costs

4.7 Since the initial reports the majority of the pre-construction steps have been
completed using the SCAPE Framework procurement process which ensured that
best value and the most appropriate design was achieved. 100% cost certainty
on Tender Price has now been achieved and a letter from Quantity Surveyor,
Appendix F, is attached which summarises the how best value is achieved using
the SCAPE approach.

4.8 The report to Councillors on 21° November 2016 indicated the estimated build
cost of £8.8 million which included the preconstruction cost of £591,000.
Therefore at that time the anticipated build cost was £8.2 million. Any further
variations would be at the contractors risk apart from any changes the Council
requested. The build-up of cost changes and the details are as follows;

Project Cost

ltem Cost
1 Pre-construction Costs £591,000
2 Estimated Construction Costs brought forward 06 Mar £8,187,620

2017 (excluding pre-construction cost)

3 Forecast Project Management, Quantity Surveyors & H&S | 100,726
Team (Pick Everard) Fees & other costs (excluding pre-
construction cost)

4 Forecast Construction cost changes by appointed Quantity

Surveyor at 06 Mar 2017
4.1 | Additional deck of 126 parking spaces £579,000
4.2 | An additional deep bore soak away for surface water is £307,000

required. The current deep bore soak away for the existing
car park is located where the new building will be
constructed so has to be moved.

4.3 | Intrusive site investigations are required to accurately £13,700
establish the utilities locations on the site because utilities
surveys were inconclusive.

4.4 | Relaying the surface on the top floor of the existing car park | £313,000
to provide waterproof barrier for 30 + years. Cheaper
painted on solutions have a very limited life.
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4.5 | The costs involved in Re-siting the PVs on the new building | £20,000
Sub-Total | £1,232,700
5 Forecast Construction cost changes reported by appointed
Quantity Surveyor post 06 Mar 2017
5.1 | Additional larger and deeper pile foundations were found to | £450,000
be necessary following detailed design development
following ground condition investigation.
5.2 | Programme extended associated with additional works — £60,000
increase prelims
5.3 | Market testing — difference between estimate and tender £100,000
price
Sub-Total | 610,000
6 Estimated Additional Fees during Pre-construction stage
6.1 | Additional Consultant Scape fees, not previously £7,700
accounted
6.2 | Additional time spent due to delay getting to planning £18,000
during pre-construction phase
Sub-Total | £25,700
7.0 | Client internal management fees £37,000
Building Control Fees £11,000
Forecast Total Project Cost £10,793,213

4.9 The forecast total project cost of £10,800,000 does not include a project risk
figure of £370,000 which includes for project risks on the risk register such:
» If any further works are required by Tfl - this is not anticipated as we have a

signed agreement in place with them

» If any archaeology is discovered during excavations — this is not expected
» ordinance, contaminations judicial review cost, planning condition discharge

or condition on unreasonable working hours.

Planning
4.10 A Planning application for the proposed development has been submitted to

provide 4 levels of parking with a capacity of 502 spaces, a net increase of 366
spaces. This application will be considered by the Planning Committee once
issues raised by Buckinghamshire County Council Highways Development have
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4.11

4.12

been resolved. The planning officer has indicated that they are minded to
support the proposal when the application is formally submitted. The consultants
feel the highway junction capacity issues can be addressed and it is anticipated at
the time of writing this report that the application can be considered by the
planning committee on 22™ June. The plans will be displayed ahead of this
meeting for Members to review.

There has been a delay of several months whilst discussions and responses were
received from Highways which has delayed the project. The pre-construction
cost expenditure has increased slightly from £591,000 to £615,000.

There have been interest rate increase and Members have agreed to an increase
in parking charges across the estate which will have a beneficial effect on the
business case.

Expected increase in parking demand

An updated capacity study was recently commissioned for Amersham Multi
Storey Car Park which has highlighted the considerable increased usage in this
car park. In 2013 when the study was previously carried out the average capacity
was at 85%. The latest study shows an average capacity of 91%. Latest figures
show that for 80% of the working week the car park reached 100% capacity. On
the weekdays when full capacity was not reached (normally Fridays) then the
average capacity was at 87.75% The Institute of Highways and Transportation
recommended that an efficient operating level for car parks is 85%; it can
therefore be seen that we already have a serious overcapacity issue and no room
for growth.

The study looks forward to 2036 taking into account both rail passenger growth
and housing development. The additional space goes part way to meet future
demand.

e Rail: In the year to 2015 Chiltern Rail showed a growth of 3.1%. Both
Network Rail and the Rail Delivery Group predict a 3.3% annual increase with
passenger demand doubling in the next 30 years. Because of the proximity
of the railway station it is anticipated that the growth in demand for the car
park will depend mainly on the passenger growth. The only limiting factor is
the train capacity and with line and signalling improvements planned to be in
place for 2023 to increase train frequency this will only benefit Amersham
Station and facilitate additional demand.

e Housing/Population Growth: The study looked at the Joint Chiltern and South
Bucks Local Plan 2016 to 2036 which is currently being prepared and using
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figures available for Chiltern and following discussions with officers
developed a range of growth options for consideration. Using the medium
growth scenario for 2036 to the study indicated an increased requirement for
between 339 and 520 additional spaces over the next 20 years.

4.13 Itis clear from the study that there is an existing and a future demand for parking

4.14

4.15

4.16

417

4.18

4.19

at this car park. It should be noted that this study does not take into account
other potential demands for increased capacity at AMSCP from proposed
developments on other Council sites that could cause the loss of parking capacity
as these developments proceed.

Business case

Investing in the construction of the new AMSCP will generate a financial return
from the resulting additional car parking income. The estimated cash flows from
this development have been modelled and are shown in Appendix C.

This shows that the car park will be operating in profit (including covering interest
and loan principal repayment) in 9 years and that profit from the car park will be
more than sufficient to repay the capital expenditure over the lifetime of the
asset.

During construction access will be maintained to the majority of the existing multi
storey car park although a reduction in income of £104,000 is possible due to the
disruption. In an effort to keep this loss to a minimum, it is proposed that the 135
staff members currently using the AMSCP will be allocated alternative parking.
This action will ensure that the paying public have preference over CDC staff.
Additional 58 spaces have been provided at Sycamore Road and 29 spaces are
being aimed to be provided at KGVH.

The Net Present Value (NPV) Appendix C base model has been drawn up using
current figures available and based on various assumptions. Inflation is 3% per
annum and this is also the discount rate used.

Car park charges are increased in line with inflation i.e. 3% per annum. This
percentage is in line with the Governments RPI figures published in the Autumn
Statement up to 2020/21. The standard initial daily car park charge is £6.00 per
day in line with the agreed increased charges for 17/18.

Sensitivity Analysis is at Appendix D and the financial model is only an estimate
and changing any of the assumptions will affect the return. For instance if the
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loan rate goes up, the profitability goes down, if charges increase the profitability
goes up and if take up increases the profitability goes up and of course vice versa
Funding

4.20 The method of funding was raised in a previous report to Cabinet and at the time
the option of funding this construction by way of borrowing was discussed. It is
now clear that with interest rates at the current low level borrowing to fund this
project would be the recommended option. To this end it was agreed at the
Budget review in December and in the Treasury Management Strategy that CDC
should be allowed to borrow if required.

4.21 Itis proposed that the Council will raise a loan with the Public Works Loan Board.
The financing cost is based on borrowing from the PLWB, on an annuity basis,

over 40 years.

Usage

4.22 It is anticipated that the additional capacity from this car park will steadily
increase. For the purpose of the Business case we have taken the average growth
over the last 3 years written down to 5%.

Year Growth

2013/2014 9%

2014/2015 2.2%

2015/2016 7.3%
Programme

4.23 The current proposed programme if the project continues is detailed at
Appendix E. The key dates would be:
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5. Consultation

5.1.

5.2.

5.3.

54.

Consultation has taken place with interested parties which include the Town
Council and Amersham Action Group.

A public event was advertised and held in the Council Office reception. This
event was not well attended but general feedback from the consultations
recognised that increased capacity is needed in the area although local residents
commented on the design and impact on their property and these comments
were noted by the designers.

Under the planning process a further public consultation has been carried out
and few objections were received. Where practicable the design is being
amended to mitigate these objections.

Once planning approval has been received consultation will take place with all
parties likely to be affected by the works to ensure that disruption is kept to a
minimum. Parties to be consulted will include Amersham Town Council, Local
residents and businesses, Transport for London.

6. Options

6.1

Members are requested to consider in view of the updated business case, the
final design and the 100% Tender cost whether they would like to continue this
project and construct the additional 366 car park spaces.

7. Corporate Implications

7.1

7.2

7.3

Financial — See above and the business case.

Legal — the Council has power under the Road Traffic Act 1984 to erect buildings
for the provision of off-street parking. There is a small piece of land that for
some reason is not registered to Chiltern and that is being rectified.

Risks — The remaining risks to this project include:

» Planning and any conditions that could be imposed that may have cost
implications. Allow 6 weeks after consent issues for any JR period before
contracts signed for construction

» Programme changes that could extend the period of reduced car park
income
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» Construction costs are currently 100% certain following the works package
tender process and Balfour carry the risk once the delivery agreement is
signed. The only cost increases for the Council would be if the Council
requested any changes on site to the design.

» Future usage is predicted in the business case

8. Links to Council Policy Objectives
8.1 This matter is related to the Council’s corporate aims to deliver cost effective,
customer focused services, and to promote local communities.

8.2 This report also progresses the aims of the Council’s asset management plan.

9. Next Step
9.1 If Members consider the business case acceptable then subject to planning
approval being granted and allowing for any possible JR then a delivery
agreement could be completed and works would commence on site end
September 2017 with completion end October 2018.

Background Cabinet Report 05 April 2016

Cabinet Report 13 December 2016
Papers:
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Chronology of Reporting for Amersham Multi Storey Car Park Extension

Minutes CAMG - 02.05.15

27. AMERSHAM ADDITIONAL PARKING

Members received a verbal update regarding the provision of additional parking in
Amersham-On-The-Hill. A survey had been carried out which identified the need for an
additional 220 spaces. Officers stated that they were in discussions with Car Park designers,
rather than building designers, as this was more likely to lead to an efficient design with
the right number of spaces. A further report with a proposal would be considered at a
subsequent meeting.

Minutes CAMG - 02.03.2016

53. AMERSHAM MULTI-STOREY CAR PARK

The Project Manager introduced the report, which set out a high level proposal for the
development of the car park adjacent to the existing multi storey car park. It would be a 3
storey building and provide 240 additional spaces at an initial estimated cost of £6 million.
This could be funded from the Council’s existing reserves and borrowing. The Director of
Resources advised that it would be advisable to include the costs of borrowing to fund the
project in the estimates submitted to Cabinet because if this option were taken it would
show clearly the timeframe for the project making a positive return, as any development
would need to be seen as a long term investment to meet specific needs in Amersham. The
risk of the Council appearing to engage in the project for profit was also raised although in
this case it was agreed there was a genuine need for the development in parking terms.
The report asked CAMG members advise on whether the Portfolio Holder should
recommend the project to Cabinet and to confirm the £110,000 for the initial design,
planning and project management work to be allocated from the capital budget for the
AMSCP.

In the following discussion Members agreed the project was needed to meet demand for
parking. Concern was expressed regarding funding the project using the Council’s reserves
and it was felt that it would be preferable to borrow against a single large project such as
this. The 2% discount rate in the report was questioned as a conservative estimate and it
was asked whether the level of income from spaces could be relied on to increase, given
that from 2013/14 to 2014/15 it had dropped. Members also questioned whether the
projected three floors would accommodate future growth in parking demand and
suggested the design allow for an additional floor to be added. The impact of the project
on the agreement with TFL was raised and it was noted that the agreement would continue
to be calculated on a space by space basis. It was also clarified that a Turnkey project was
still a possibility although the Council would lose the future income growth.
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CAMG RECOMMENDED

e That the Portfolio Holder recommend to Cabinet that this project should be proceed to
enable the design stage and planning to progress.

e That the £110,000 required for the initial design stage, planning and project
management work be allocated from the existing capital budget for the Amersham
Multi Story Car Park.

e That the report to be presented to Cabinet be amended to include the cost of
borrowing to fund the project, to address uncertainty over the growth in fees and to
provide further detail regarding the funding options.

Minutes Cabinet — 05.04.2016

110. AMERSHAM MULTI-STOREY CAR PARK

Consideration was given to the report of the current and future parking situation in
Amersham and at the Amersham Multi Storey car park. It also set out a high level plan for
the development of the site to deal with the issues arising and to seek Cabinet
confirmation of Corporate Asset Management Group’s recommendation to progress the
project as proposed.

Members Resolved

e That the content of the report be noted;

e That the project should proceed to enable the design stage and planning to progress;
and

e That £110,000 required for the initial design, planning and project management work
should be made available and funded from the existing capital budget for the
Amersham Multi Storey Car Park.

Minutes CAMG - 21.11.2016

60. Representatives from Balfour Beatty Attending to Answer Questions on
Amersham Multi-Storey Car Park Project

The Chairman welcomed Gareth Waitman (Commercial Manager) and Nadeem Syed
(Senior Design Manager) from Balfour Beatty to the meeting.

It was explained that Cabinet had authorised the start of the process in April 2016 and it
had been decided to use the Local Authority SCAPE framework to obtain costings. This
avoided the lengthy EU procurement process. The full business case and detailed
construction costings could then be presented to Councillors in February 2017.

It was proposed that a steel framework be used. The pillars would support the floors and
there were several options for the ground work and materials for constructing the floors.
Tenders for the various work elements would be put out to all the trades (15 — 16 packages
of trades in the scheme) and Balfour Beatty would project manage this to come to the
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overall construction cost figure. It was explained that they were currently working on a
similar project in Wokingham. A quantity surveyor, Pick Everard had been appointed to act
on the Council’s behalf and check the budgets for the various elements of the
construction.

Whilst it was agreed by the Members that more car parking capacity was needed, there
was concern about the cost of the project and whether the cost was likely to escalate. It
was noted that the previously planned project to provide a roof for the multi-storey had
now been superseded by this project to expand the car park, and this had been discussed
previously at CAMG, and agreed by the Cabinet in April 2016. It was advised that it was
uncommon for car parks to have roofs. The funds approved for the initial plans for this car
park were now being applied to cover the costs to the stage of preparing the business case
and detailed construction estimates.

The current estimate for the construction work was £8.8 million which would be paid for by
a 40 year loan from the Public Loans Board. Planning permission would be sought and
final costings obtained so that Councillors would be able to reach a decision about the
project in February 2017. It was noted that some preconstruction costs had already been
incurred in line with approval from the Cabinet in April.

Members felt it was important to keep all members informed of progress on major
projects like this or the Amersham leisure project and consideration be given to ways in
which this could be done.

64. Amersham Multi-Storey Car Park
This item was discussed previously with Minute 60.

CAMG RESOLVED
e The progress of the project was noted by the group.
e Torecommend to Cabinet that the project be highlighted at full Council.

Minutes Cabinet — 13.12.2016

177. AMERSHAM MULTI STOREY CAR PARK DEVELOPMENT PROJECT

Cabinet Members were asked to note the progress made on the project to provide
additional car parking at Amersham Multi Storey Car Park (AMSCP) and to note the spend
on consultancy costs to enable the project to proceed through planning, detailed design
and costings to allow the full business case to be presented to Councillors in April 2017.
Whilst being supportive of the project to provide additional car parking at the multi-storey
some members expressed their concerns as to how this project now appeared to
supersede the original decision of Cabinet to fund and proceed with an over-roof of the
existing car park and associated installation of photo-voltaic cells. A further report on this
matter was requested.
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Members Resolved

e That the spend on consultancy to date of £199,950 be noted and that the on-going
commitment of £591,000 be approved to complete the detailed design, specification
and costings to enable planning consent to be obtained and the full business case to
be prepared for submission to Cabinet. Monies to be contained within the existing
capital programme.

e With regard to the sums allocated to the Amersham Multi Storey Car Park Over-roofing
and Photo Voltaic System projects in the approved Capital Programme a report be
submitted to the next meeting of Cabinet regarding the need, or otherwise, for these
works in the light of (i) above.

e That the full business case will be reported to Cabinet for their decision in April 2017;
and

e That the Interim Director of Services be authorised to negotiate any necessary
agreements to enable this project to progress as indicated within the report and to
conclude any necessary documentation.

Minutes Cabinet — 07.02.2017

195. Amersham Multi-Storey Car Park Update pdf icon

The Cabinet considered a report that sought to provide clarification on the decision
making process to date regarding the Amersham Multi-Storey Car Park Project (AMSCP). In
response to a question it was clarified that the current proposals being put forward, which
would be subject to Cabinet approval of the business case at the next meeting on 4 April,
still involved a level of protection being provided for the existing structure. The earlier
proposals, considered by the Cabinet, had been amended due to the impact on the
number of car parking spaces that could be provided, and the advice of the professional
advisers to the construction project.

Members Resolved

e That the contents of the report be noted.

e That the scope of the Amersham Multi Storey Car Park (AMSCP) project does not
include an over roof, additional Photo Voltaic systems or new guttering for the existing
multi storey car park, as detailed within the report.
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Appendix C: Cash Flows from AMSCP Development and Net Present Value Figures
Increasing the Amersham Multi Storey Car Park from current 680 spaces to 1046 spaces an increase of 366 spaces.

Spaces reduced during construction

Immediate uptake (366 x 14%)

Followed by annual 5% increase on 680

until capacity.

Year Estimated| Additional R&M Additonal Total 40 year Total Net Present Repayment Annual Return Loan Repayment Annuity Additional Car Park Income
Capital and NDR| Car Park Income Cashflow PWLB Loan Cashflow Value (NPV) of Capital (Profit) / Loss| on Investment Opening Loan Principal Closing Additional Aver Income Income
Expenditure| Inflationary rise See Right Before Loan Interest Discount Rate |/ Depreciation Balance Repayment + Interest Balance Occupancy| Inflationary rise Estimate
(Excluding VAT) 3.00% 2.59% 3.00% 3.00%
A B (o} D = A+B+C E F=D+E F Discounted G H = B+C+E+G le RPI
£ £ £ £ £ £ £ £ £ £ £ £ £ £
0 2017/18 5,700,000 0 52,000 5,752,000 147,630 5,899,630 5,899,630 199,630 5,700,000 5,700,000 52,000
1 2018/19 5,100,000 23,833 16,350 5,140,183 279,720 5,419,903 5,262,042 157,058 476,961 -8.4% 10,800,000 -157,058 -436,778 10,642,942 25 1,426 16,350
2 2019/20 52,666 -123,378 -70,711 275,652 204,941 193,176 161,126 366,066 -6.4% 10,642,942 -161,126 -436,778 10,481,817 84 1,469 -123,378
3 2020/21 55,873 -178,516 -122,642 271,479 148,837 136,207 165,299 314,136 -5.5% 10,481,817 -165,299 -436,778 10,316,518 118 1,513 -178,516
4 2021/22 57,550 -236,851 -179,301 267,198 87,897 78,095 169,580 257,477 -4.5% 10,316,518 -169,580 -436,778 10,146,938 152 1,558 -236,851
5 2022/23 76,159 -298,525 -222,367 262,806 40,439 34,883 173,972 214,411 -3.8% 10,146,938 -173,972 -436,778 9,972,966 186 1,605 -298,525
6 2023/24 78,444 -363,687 -285,244 258,300 -26,944 -22,565 178,478 151,534 -2.7% 9,972,966 -178,478 -436,778 9,794,488 220 1,653 -363,687
7 2024/25 80,797 -432,491 -351,694 253,677 -98,016 -79,696 183,100 85,084 -1.5% 9,794,488 -183,100 -436,778 9,611,388 254 1,703 -432,491
8 2025/26 83,221 -505,094 -421,874 248,935 -172,939 -136,519 187,843 14,904 -0.3% 9,611,388 -187,843 -436,778 9,423,545 288 1,754 -505,094
9 2026/27 85,717 -581,665 -495,948 244,070 -251,878 -193,044 192,708 -59,170 1.0% 9,423,545 -192,708 -436,778 9,230,837 322 1,806 -581,665
10 2027/28 88,289 -662,376 -574,087 239,079 -335,008 -249,278 197,699 -137,309 2.4% 9,230,837 -197,699 -436,778 9,033,138 356 1,861 -662,376
11 2028/29 90,938 -701,411 -610,474 233,958 -376,516 -272,003 202,819 -173,696 3.0% 9,033,138 -202,819 -436,778 8,830,319 366 1,916 -701,411
12 2029/30 93,666 -722,454 -628,788 228,705 -400,083 -280,610 208,072 -192,010 3.4% 8,830,319 -208,072 -436,778 8,622,246 366 1,974 -722,454
13 2030/31 96,476 -744,127 -647,652 223,316 -424,336 -288,952 213,462 -210,874 3.7% 8,622,246 -213,462 -436,778 8,408,785 366 2,033 -744,127
14 2031/32 99,370 -766,451 -667,081 217,788 -449,294 -297,036 218,990 -230,304 4.0% 8,408,785 -218,990 -436,778 8,189,794 366 2,094 -766,451
15 2032/33 102,351 -789,445 -687,094 212,116 -474,978 -304,870 224,662 -250,316 4.4% 8,189,794 -224,662 -436,778 7,965,132 366 2,157 -789,445
16 2033/34 105,422 -813,128 -707,707 206,297 -501,410 -312,462 230,481 -270,929 4.8% 7,965,132 -230,481 -436,778 7,734,652 366 2,222 -813,128
17 2034/35 108,584 -837,522 -728,938 200,327 -528,610 -319,818 236,450 -292,160 5.1% 7,734,652 -236,450 -436,778 7,498,201 366 2,288 -837,522
18 2035/36 111,842 -862,648 -750,806 194,203 -556,602 -326,945 242,574 -314,028 5.5% 7,498,201 -242,574 -436,778 7,255,627 366 2,357 -862,648
19 2036/37 115,197 -888,527 -773,330 187,921 -585,409 -333,851 248,857 -336,552 5.9% 7,255,627 -248,857 -436,778 7,006,770 366 2,428 -888,527
20 2037/38 118,653 -915,183 -796,530 181,475 -615,055 -340,541 255,302 -359,752 6.3% 7,006,770 -255,302 -436,778 6,751,468 366 2,500 -915,183
21 2038/39 122,213 -942,638 -820,426 174,863 -645,563 -347,022 261,915 -383,648 6.7% 6,751,468 -261,915 -436,778 6,489,553 366 2,576 -942,638
22 2039/40 125,879 -970,918 -845,039 168,079 -676,959 -353,300 268,698 -408,261 7.2% 6,489,553 -268,698 -436,778 6,220,855 366 2,653 -970,918
23 2040/41 129,655 -1,000,045 -870,390 161,120 -709,270 -359,381 275,658 -433,612 7.6% 6,220,855 -275,658 -436,778 5,945,197 366 2,732 -1,000,045
24 2041/42 133,545 -1,030,046 -896,501 153,981 -742,521 -365,271 282,797 -459,724 8.1% 5,945,197 -282,797 -436,778 5,662,400 366 2,814 -1,030,046
25 2042/43 137,551 -1,060,948 -923,396 146,656 -776,740 -370,976 290,122 -486,619 8.5% 5,662,400 -290,122 -436,778 5,372,279 366 2,899 -1,060,948
26 2043/44 141,678 -1,092,776 -951,098 139,142 -811,956 -376,500 297,636 -514,321 9.0% 5,372,279 -297,636 -436,778 5,074,643 366 2,986 -1,092,776
27 2044/45 145,928 -1,125,559 -979,631 131,433 -848,198 -381,849 305,344 -542,854 9.5% 5,074,643 -305,344 -436,778 4,769,298 366 3,075 -1,125,559
(23 2045/46 150,306 -1,159,326 -1,009,020 123,525 -885,495 -387,029 313,253 -572,243 10.0% 4,769,298 -313,253 -436,778 4,456,045 366 3,168 -1,159,326
2046/47 154,815 -1,194,106 -1,039,291 115,412 -923,879 -392,045 321,366 -602,513 10.6% 4,456,045 -321,366 -436,778 4,134,679 366 3,263 -1,194,106
2047/48 159,460 -1,229,929 -1,070,470 107,088 -963,381 -396,900 329,690 -633,692 11.1% 4,134,679 -329,690 -436,778 3,804,990 366 3,360 -1,229,929
2048/49 164,243 -1,266,827 -1,102,584 98,549 -1,004,034 -401,601 338,228 -665,806 11.7% 3,804,990 -338,228 -436,778 3,466,761 366 3,461 -1,266,827
g 2049/50 169,171 -1,304,832 -1,135,661 89,789 -1,045,872 -406,151 346,989 -698,883 12.3% 3,466,761 -346,989 -436,778 3,119,773 366 3,565 -1,304,832
33 2050/51 174,246 -1,343,977 -1,169,731 80,802 -1,088,929 -410,555 355,976 -732,953 12.9% 3,119,773 -355,976 -436,778 2,763,797 366 3,672 -1,343,977
34 2051/52 179,473 -1,384,296 -1,204,823 71,582 -1,133,241 -414,817 365,195 -768,045 13.5% 2,763,797 -365,195 -436,778 2,398,602 366 3,782 -1,384,296
35 2052/53 184,857 -1,425,825 -1,240,968 62,124 -1,178,844 -418,942 374,654 -804,190 14.1% 2,398,602 -374,654 -436,778 2,023,948 366 3,896 -1,425,825
36 2053/54 190,403 -1,468,600 -1,278,197 52,420 -1,225,776 -422,933 384,357 -841,419 14.8% 2,023,948 -384,357 -436,778 1,639,590 366 4,013 -1,468,600
37 2054/55 196,115 -1,512,658 -1,316,543 42,465 -1,274,077 -426,794 394,312 -879,765 15.4% 1,639,590 -394,312 -436,778 1,245,278 366 4,133 -1,512,658
38 2055/56 201,999 -1,558,038 -1,356,039 32,253 -1,323,786 -430,530 404,525 -919,261 16.1% 1,245,278 -404,525 -436,778 840,753 366 4,257 -1,558,038
39 2056/57 208,059 -1,604,779 -1,396,720 21,776 -1,374,945 -434,144 415,002 -959,942 16.8% 840,753 -415,002 -436,778 425,751 366 4,385 -1,604,779
40 2057/58 214,300 -1,652,922 -1,438,622 11,027 -1,427,595 -437,639 425,751 -1,001,844 17.6% 425,751 -425,751 -436,778 0 366 4,516 -1,652,922
10,800,000 5,008,943 -36,684,175 -20,875,232 6,818,739 -14,056,493 -88,534 10,800,000 -14,056,493 -36,684,175
IRR 4.74% Negative is good Negative is good
It is beneficial to proceed if:
- The Total NPV over the 40 years is negative (ie income exceeds expenditure)
- The Annual Return on Investment is reasonable.
Notes:
Total Income 2014/15 680,320
Estimated Pre-Construction Cost estimate 615,000 (C755/957*) 2015/16 708,195
Capital Expend  Construction estimate 10,185,000 2016/17 679,744
Total Nett 10,800,000 Average per year 689,419
VAT 2,160,000 Number of paid for spaces 580
Total Gross 12,960,000 Average per space per year £ 1,188.65
NDR Current 147,600 New minimum car park charges per day £6.00
New (ie current divided by 680 x 1046) 227,044 Average per space per year £ 1,426.38
79,444
Less 40% NDR growth retained by CDC 47,666 Lost income during build 104,000
Nb: This does not factor in any income from displacement.
ie the income in the other car parks should be higher during the closure.
R&M - Years 1-3 5,000 >
R&M 20,000

The car park design life is in excess of 40 years. However the business case is based on 40 years to be prudent.
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Appendix D

Appendix D: AMSCP Assumptions and Sensitivity Analysis
Assumptions

The base model has been based on various assumptions as follows:

- The cost is £10,800,000 excluding VAT.

- Inflation is 3% a year and this is also the discount rate used.

- The financing cost is based on borrowing from the PWLB, on an annuity basis, over 40 years.

- Car park charges are increased in line with inflation ie 3% a year.

- The standard initial daily car park fee is £6 per day.

- There is an immediate increase in useage of 10% of the new spaces and a 5% increase yearly thereafter
(based on average of last 3 years growth).

Note: Although the build / design life for the car park is in excess of 40 years, all figures have been based on a 40 year timeframe.

Sensitivity Analysis

However the financial model is only an estimate.

Changing any of the assumptions will effect the return.

For instance

- If the build cost goes up, the profitability goes down.

- If the loan rate goes up the profitability goes down.

- If we increase the charges, the profitablity goes up.

- If we increase the take up assumptions, the profitablity goes up.
And of course vice versa.

The following table therefore shows the effect on the Net Present Value and Profitablity figures if we change some
of these assumptions.

Base Model Cost increase Loan rate Increase in Increase in
due to £370k 0.5% higher car park fee car park fee
risk element rpi -0.5% rpi +0.5%

Total Cost £10,800,000 £11,170,000 £10,800,000 £10,800,000 £10,800,000
Loan Interest Rate 2.59% 2.59% 3.09% 2.59% 2.59%
Increase in car park charge RPI RPI RPI RPI -0.5% RPI +0.5%
Net Present Value over 40 years -£88,534 £432,398 £906,721 £1,687,063 -£2,099,905
(Negative is good)

Total Profit over 40 years -£14,056,493 -£13,453,543 -£12,536,881 -£9,917,589  -£18,795,097
(Negative is good)

IRR 4.74% 4.58% 4.74% 4.17% 5.31%
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CRWTO0505 - Amersham Car Park Construction Programme

-Rev1-110517

Balfour Beatty

Appendix E

2017 l 2018
Line Name buration|  Start Finish August; September |  October | November | December | January | February | March | Apil May | June July | August | September | October | November | December
7,21 4 1118252 9 1623306 (13120274 11182511 8 1522295 12,19.265 1219126 2 9 1623307 14,21 ,28 4 1118252 |9 16,2330 6 13,20 27,3 10,17 24 \1 8 15122295 12,1926 3 110,17 24,
-7 -5 -3- 1;1\2\3\4\5\6\7\8\9\10\1112131415161718192021222324252627282930313233343536373839404142434445464748495051525354555657585960616263646566
1 |Start On Site / Site Access - 25 09 17 25Sep 17 * | 25Sep 17 |8 5 1&Start On Site / s{té Access - 25 09 17 5 5 ' “ 5
' I T ' I : I I !
...Site Establishment H ! 1T ' ! ! ! ' '
2 |Site Set Up 3w| 25Sep17 | 130ct17 |1 I 2! Site Set Up I I ! I ! !
3 | Oasis Unit 1w| 25Sep17 | 29Sep 17 |m I 36 Oasis Unit| | | I I I I ! I
4 | Form Compound 3d| 25Sep 17 | 27Sep 17 |& i Form Compoundi |1 I I I I I
5 | Prep for site accommodation 2d| 28 Sep 17 | 29 Sep 17 : \ 50 Prep for site accommodation | 1 | | )
6 | Site Cabin Installation 1w| 020Oct17 | 06 Oct17 |® : 6 Site Cabin Installation | : : : : . |
7 | Temp Services - Site Cabins 1w| 090ct17 | 130ct17 |m . Temp Services - Site Cabins . . . : .
8 | Temporary Signage 3d| 25Sep 17 | 27Sep 17 |a ! 8y= Temporary Signage | | | ' : : . !
9 | Temporary Accommodation 1w| 28Sep 17 | 04 Oct17 (B ! 9Em Temporary Accommodation ! ! ! ! ! !
10 | Temporary Services 4d| 020ct17 | 050ct17 |H | 1 Temporary Services | ! ! ! ! ! !
HERE i T i | | i |
11 |...Enabling Works 3w4d| 25Sep 17 | 190ct 17 |3 i 11 Enablmg Works i i i i 1 i
- H ! ! ! !
12 EZ'SC:CC"’gan:VEz'SSféLrifd’}‘nswm East to North 2w 25Sep17 | 060ct17 |1 [i 12 Relocate Dry Rrser from South East 0 North East comner Exist Building ! | ﬂ !
13 | Clear footpath - South side Existing Car Park 2w| 25Sep 17 | 06 Oct 17 E : 13 Clear footpath South srde Exrstlng Car Park : : : : :
14 | Exist Car Park - Remove Barrier Grid 4 3d| 020ct17 | 040ct17 |8 1 141 Exist Car Park Remove Barrler Grrd 4 V ,l/ ; ; . | |
15 ggLThF\;\;zs'f%:rz‘:rAccess - South Bast & 1w 4d| 09 Oct17 | 19 Oct 17 E | 15 rorm Frre §scape ‘Access‘- South East & South West Corner | I I |
16 |Pavement Licence Lead leadin 5w 2d| 10 May 17 * | 16 Jun 17 [ I el Ty r I I ! ! !
17 |...Form Temporary Entrance 5w 2d| 25 Sep 17 | 01 Nov 17 i | 17 ...Form Temporary Entrance ! ! ! ! !
18 | Close Pavement Locally 25Sep 17 | 25Sep 17 | 1 18¢/Close Pavement Locally| | 1 1 1 1 [ 1
19 | Temp Signage & Hoardings 2d| 25Sep17 | 26 Sep 17 |1 1 19 Temp Slgnage & Hoardlngs ) ) ) | 1 i
20 | Remove Hard / Soft Landscape As Required 3d| 26 Sep 17 | 28 Sep 17 E i 20 Remove Hard / Soft Landscape As ReqUIred i i 1 1 i
21 | Form Temporary Crossover 1w| 29Sep 17 | 050ct17 |8 ! 21 Form Temporary Crossover ” t t |Z ! ! ! ! !
n " o T T v
22 '([chngrl’c(lry Signage / Hoardings To Existing 1d| 050ct17 | 050ct 17 ! : 22ﬁ Temporaw Srgnaqe / Hoardrngs To Exrstrn% Car Park : : : : :
N \ T \ N N .
23 E:t‘i:x:: & Form Goal posts to new temp 1w| 06 Oct17 | 12 Oct17 E I 23 Excavate & Form GoaI posts to new temp entrance i I i I i
. " " \ 1
24 BZV":%EQSGE?;?:”S; Exist Car Park To Form 2d| 130ct17 | 16 Oct17 E : 24 Demohsh Sectron Of Exrst Car Park To Form New Ramp Entrance : : : :
25 | Form base for Ramp 3d| 17Oct17 | 190ct17 |* : 25 Form base for Rampn : . . | |
26 | Form Ramp 1w| 20 Oct 17 26 Oct 17 |§ ' 26888 Form Ramp \ : :
27 | Adapt Barriers 2d| 270ct17 | 300ct17 |a ! 278 Adapt Barriers . : : . .
28 | Make Good Access / Tarmac 2d| 270ct17 | 30 Oct17 |¥ ! 28F1 Make Good Access / Tarmac,, ! ! ! ! !
29 | Way finding Signage For Public 3d| 27 Oct17 | 310ct17 |=H ! 2981 Way finding Signage For Public ! ! ! ! !
30 | White Lining 1d| 31 0ct17 | 310ct17 |u I 30White Lining 1| | | I I I I I
31 | Temporary Wayfinding Signage For Public 1d| 310ct17 | 310ct17 |g | 31 Temporary Wayﬂndlng Slgnage For PUb|IC 1 i 1 I i
: H ! ! ! .
32 Ei?;gr?;ag\ 52::6”‘:6 Operational / Close 01Nov 17 | 01Nov 17 | ! 32 Temporary Entrance Operatlonal / Cl‘ose‘ Existing Entrance | [ I 1 !
33 |Close Exist Entrance on grid A / 5-6 01Nov17 | 01Nov 17 [B ! 33%CIose Exist Entrance on grld A/ 56 I ! ! ! !
Py - . | | | | | ol | | \/ N7 7 il
34 dCJS/:VEX'Stmg Access To Car Park including 01Nov 17 | 01Nov 17 |1 ! 344 Close Existing Access To Car Park including driveway ! ! ﬂ !
y : 1 1 1 1 1 1 1
...Exising Car Park Demolition Works i : \ : : : : : : :
. . . Ll 1 T | 1 1 1 1 | 1
35 ggz:dgggzllg?gce:je?gn?g'vs;'lng car park for 2w| 11 Jan 18* | 24 Jan 18 |§ ; \ ; ; 35'hHogdin gs / Access_on existing car park for solar panel & facade removal ; i
36 |Remove Solar Panels 1w| 19Feb18 | 23Feb 18 |m i | I I i 36 Remove Solar Panels | | 1 A4 | | I I I
37 |Demolish Existing Car Park Eaves 3w| 26 Feb18 | 16 Mar 18 |} | | i i 7 Demolish Existing Car Park Eaves [| | i i
HENEF r r : - : ; ; :
38 |...Drainage - Bore Holes etc 15w 3d| 020ct17 | 31Jan 18 |1 : 3 : . /. .,.Draina(_}g Bore Holes etc : ' :
39 | Install Pavement Temp Works - Sheet Piling 2w4d| 020ct17 | 190ct17 |a . 39 Install Pavement Temp Works - Sheet Pilin . {1 . . “ 5
40 | Break out existing surface 1w 2d| 02 Oct 17 10 Oct 17 : ! 40 Break out existing surfacef\ \ \ W ! \ ! ! ! ! !
41 | Deep Bore Hole 1 3w| 200ct17 | 09 Nov 17 |B I 41 Deep Bore Hole 1| [/, ! I ! ! ! !
42 | Deep Bore Hole 2 3w| 10 Nov 17 30 Nov 17 |m 1 1 42 Deep Bore Hole 2 1 \ 1 1 1 1 1
43 | Interceptor 3w| 01Dec17 | 21 Dec 17 |g . , 43 Interceptor | | i I 1 i
44 | Excavate trench & Drainage MH1 to MH 2 1w| 15Dec 17 | 21 Dec 17 |1 ; : I \44 Excavate trench & Dra|nage MH1 to MH 2 : : : :
75 1302717172 7374757677"879'10'11'12'13'14'15'1617'1819'2021 2223242526 272829730 13132 133734 13536 13738 13940 '41'42 '43 44 '45 4647 4849 5051 5253 5455 5657 58'59 6061 62 63 64 65 66
. _ 7t 4 1171872572 79 116237306 1372072774 1171872511 '8 11572272975 127197265 112197262 '9 1623307 147217284 1171872572 19 16237306 1372012773 ‘10‘17‘24‘1 8 115722295 127197263 1017724
Line Name Duration Start Finish T T ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ T T
August'  September QOctober November December January February March April May June July August September | October November December
2017 ‘ 2018
Programme Number: CRWT0505
CONSTRUCTION
Revision: REV1 - 11 05 17
Revision Date: 11/05/2017 Page 1 of 6

D:\CHRIS MASTER FOLDER 2#TENDERS\CAR PARKS AMERSHAM & GC\X - MASTER CAR PARK PROGRAMMES\AMERSHAM FINAL PROGRAMME 11 05 17\AMERSHAM MASTER PROGRAMME 11 05 17.pp

3 Xipuaddy



abe

Balfour Beatty

CRWTO0505 - Amersham Car Park Construction Programme - Rev 1 - 11 05 17 Appendix E

2017 l 2018
Line Name buration|  Start Finish August; September |  October | November | December | January | February | March | Apil May | June July | August | September | October | November | December
7,21 4 1118252 9 1623306 (13120274 11182511 8 1522295 12,19.265 1219126 2 9 1623307 14,21 ,28 4 1118252 |9 16,2330 6 13,20 27,3 10,17 24 \1 8 15122295 12,1926 3 110,17 24,
75 -30-2-1011213,74,5,67;8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,3031,32,33,34,35,36 37,3839 40 141,42 143,44, 45,46 147,48 49,5051 525354 55,56,57 585960 61,6263 64,6566
45 | Install Man Hole 1 1w| 19 Dec 17 | 08Jan 18 |g ' ! 450 f AlnstallMan Hole 1 | [ ° F . : . H
46 | Install Man Hole 2 1w| 22Dec17 | 11Jan18 |® ! ! 46| Install Man Hole 2 ' ! ! ! :
47 | Excavate trench & Drainage MH2 to MH 3 1w| 12Jan18 | 18Jan18 |1 I ! 47 Excavate trench Dralnage MH2 to MH 3 ! ! ! 1
48 | Install Man Hole 3 iw| 16Jan18 | 22Jan18 |u i I 48 Install Man Hole{ 31 | | | 1 | I I I u
49 | Excavate trench & Drainage MH3 to MH 4 3d| 19Jan18 | 23 Jan 18 : ) 1 \49 Excavate trench & Drainage MH3 to MH 4 | | 1
50 | Install Man Hole 4 1w| 23Jan18 | 29Jan 18 (B : : | ] Install Man Hole 4 ; ; : H
51 | Final Connections to Deep Bore Holes 1w| 01 Dec 17 | 07 Dec 17 |n . Sleinal Connections to Deep Bore Holes ] . []
52 | Backfill Trench 2w 4d| 22Dec 17 | 24Jan 18 |g ' . . 52 Backfill Trench| . m . . . H
53 | Make Good Ground To Level iw2d| 23Jan18 | 31Jan18 |§ ! ! ! 53 Make Good|Ground To Level ! ! ! H
n | I I I I | | | I m
...Substructure H 1 i 1 1 1 1 m 1 1 1 [l
54 |...Site Strip & Identify Services 1w| 29 Sep17 | 050ct17 |5 i 54E=3 ... Site Strip & Identify Services i il i i I H
55 | Identify Services 1d| 29 Sep 17 | 29Sep 17 |¥ : 551 Identify Services ; : - ' ' ; H
56 | Site Strip 4d| 020ct17 | 050ct17 |m : 561 Site Strip | - : ; - : : 5 x
57 |...Contig Piling Retaining Wall incl face work 21w| 06 Oct 17 | 15 Mar 18 : | 57 ...Contig Piling Retaining Wall incl face work | E
| . o I I I . u
58 | Reduced Level Dig/ Fill & Mat 1 & test 2w4d| 060ct17 | 250ct17 | I 58 =1 Reduced Level Dlg/ Fill & Mat 1 & test 1 \ \ ! \ \ \ \ I I ! I ]
59 | Contig Pile Wall ~ Sequence Grid 8/9 to i to 1 5w| 260ct17 | 29Nov 17 |8 ! 59 Contlg P|Ie WaII ~ Sequence Gnd 8/9 tojit 1! H ! ! ! H
60 | Test & Break down Piles to cut off level 4w 1d| 14 Nov 17 | 12Dec 17 |n . - | 60 Test & Break down Plles to Cut Off le eI- N . . . [
61 | Capping to Contig Piles 4w| 23Nov 17 | 20Dec 17 |} ' ' 61 Capping to Contig Piles | | | | ' ' .
62 | Curing to Capping Beam 4w| 30Nov17 | 10Jan18 |B ! ! 62 7/ Curing to Capplng Be m' H ! ! ! L
63 | Drill & Fix Dowel Bars & Mesh 3w 3d| 13 Feb 18 08 Mar 18 |m 1 I 63 Drill & Fix Dowel Bars & Mesh 1 1 ]
64 | Shutter & Pour Concrete Facing Wall 4w 3d| 13Feb18 | 15Mar 18 |m | | ] 1| 64, Shutter & Pour Concrete Facing Wall| I [
65 |...Main Piling Area incl Caps & Services 8w 3d| 21Dec17 | 05Mar18 |} X ; i 68E ...Main Piling Area incl Caps & Services ) )
66 | Reduced Level Dig & Mat 2 4w| 21Dec17 | 31Jan18 [® : : : 66 Reduced Level Dig & Mat 2 : : : H
67 | Piling Main Site 5w3d| 18Jan18 | 26 Feb 18 |m : . ' 67 = Piling Main Site : ]
68 | Excavate Piles 3w4d| 05Feb18 | 01Mar 18 |u : . . 68 Excavate Piles: . . . H
69 | Test & Break down Piles to cut off level 3w4d| 05Feb18 | 01 Mar18 [® ! ! ! 69 3 Test & Break down Piles to cut off level ! ! H
70 | Form Pile Caps 4w| 06 Feb 18 | 05Mar 18 |§ I 1 I ===3Form Pile Caps = | I i !
71 | Form Lift Pit 3w| 06 Feb18 | 26 Feb 18 |m I I i SForm Lift Pit| 1 | i i I
72 | Below Ground Services 4w| 06 Feb 18 | 05 Mar 18 |g | ) | iBelow Ground Services ] I ]
u ' u :
1 1 1
73 ...Tarmac Ground floor 4w 1d 03/05/2018 04/06/2018 : : : : 730 e i | Tarmac Ground floor :
74 | Prep & Regrade Ground Slab Area 2w| 03May 18 | 17 May 18 | : . . 74w Prep & Regrade Ground Slab Area |
75 | Geotech Membrane & Capping Layer 1w| 15May 18 | 21 May 18 (X ! ! ! ! 75 Geotech Membrane & Capping Layer
76 | Sub base type 1 3d| 22May 18 | 24 May 18 [H | ! ! ! 76 Sub base type 1 ! !
77 | Dense Base 2d| 25May 18 | 29 May 18 |m i I i I 7784 Dense Base | | I
78 | Binder Tarmac 2d| 30 May 18 | 31May 18 |g X | | i 78W Binder Tarmac I
79 | Surface Topping Tarmac 2d| 01Jun18 | 04Jun1g |H : : : A 798 Surface Topping Tarmac | |
80 | Ramps Finishes 2w2d| 15May 18 | 31 May 18 |H : : : : 0 amps‘Flnl‘she!s :
H . . . . . | | .
81 |...Steel Frame & Hollowcore Planks 26w 1d| 06 Mar18 | 11 Sep 18 |§ ! ' ! ! e Planks
i - ] 1 1 I [ T i g Ak ] H
82 fttﬁel Frame Grid Ato E /1 to 5 - Ground to 3w3d 06 Mar 18 29 Mar 18 : | ﬂ ﬂ | Steel Fr‘ame Gl"!d At E /‘ 1 E 5 Ground to 4th ﬂ E
Note - A to B to be installed last H . . . . fﬂu 1 1 1 1. H 1 ‘ .H 1 )
i - : : : : : : : [
83 g;zel Frame Grid Ato E /1 to 5 - Ground to 4d| 06 Mar 18 09 Mar 18 E i i i i 8.3. Ste‘el F‘rar‘nMe Gfid ‘A t(? E ‘/. 1to5l- Groﬁnd to 2nd i E
84 | Line & Level , nets 1d| 12 Mar 18 | 12 Mar 18 |§ ! ! ! ! ! 184 Line & Level , nets | ! |7 ' H
85 | Install edge protection 2d| 13 Mar 18 | 14 Mar 18 |} ! ! ! ! | BgsmInstall edge protection 17! ! H
86 | Install Precast Level - 1st Floor 1d| 15 Mar 18 | 15 Mar 18 | ¥ ! ! ! ! I B g6l Install Precast Level - 1st Flogr | 1 ! ! H
87 | Install Precast Level - 2nd Floor 1d| 16 Mar 18 | 16 Mar 18 |® ! ! ! ! ! 87‘Install Precast Level - 2nd Fl or’ ! ! [
N - = I P2 I I I LU I I N
gg | Steel Frame ‘Grid AtoE/1t05= 2ndto 4d| 19Mar18 | 22Mar18 [§ | /! : : ! ' i 8sWmSteel Frame -Grid Ato E/ | 195 = 2nd to 3rd , 3rd to 4th : i
3rd, 3rd to 4th H 1 1 1 1 1 N7 D N B 7B | 1
89 | Line & Level, nets 1d| 23 Mar 18 | 23 Mar 18 |® ' : : : : 89‘ Line & Level , nets H \ : : H
90 | Install edge protection 2d| 26 Mar 18 | 27 Mar 18 |u ' : : : ' QOhInstaII edge protection ' : 1
91 | Install Precast Level - 3rd Floor 1d| 28 Mar 18 | 28 Mar 18 |& . . . . 91 Install Precast Level - 3td|Floor - . §
92 | Install Precast Level - 4th Floor 1d| 29 Mar 18 | 29 Mar 18 |& . . . . : 92‘:Install Precast Level -4 Floor: : ] .
705 3201717237456 778 °9'1011712'13'14'15'16'17'18'19'20 1217221232425 26‘27‘28‘29‘30‘31‘32‘33‘34 35‘36 37'38'39'40'41'42'43'44'45'46'47'48'49 '50'51 '52'53'54'55'56'57 '58'59 60 '61'62'63 64 '65 66
. _ 7t 4 1171872572 79 116237306 1372072774 1171872511 '8 11572272975 127197265 112197262 '9 1623307 147217284 1171872572 19 16237306 1372012773 ‘10‘17‘24‘1 8 115722295 127197263 1017724
Line Name Duration Start Finish ‘ ‘ T T T T T T I ‘ ‘ ‘ ‘ ‘ ‘
August'  September QOctober November December January February March April May June July August September | October November December >
2017 | 2018
=
Programme Number: CRWT0505
CONSTRUCTION D
Revision: REV1 - 11 05 17 -
Revision Date: 11/05/2017 Page 2 of 6 ;
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Balfour Beatty

CRWTO0505 - Amersham Car Park Construction Programme -Rev 1-110517  apppendix E

2017 l 2018
Line Name buration|  Start Finish August; September |  October | November | December | January | February | March | Apil May | June July | August | September | October | November | December
7,21 4 11182522 9 1623306 (13120274 1118251 8 1522295 1219265 12,1926 2 9 (1623307 14,21 284 11,18 252 (9 16,23 306 13,2027,3 10,17 \24\1 8 15122295 12,1926 3 110,17 24,
75 -30-2-1011213,74,5,67;8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,3031,32,33,34,35,36 37,3839 40 141,42 143,44, 45,46 147,48 49,5051 525354 55,56,57 585960 61,6263 64,6566
L] 1 1 1 1 1 T 1 1
H - ! n -
i i o [ I ] I I I 1 Il YR 1 ]
= fttre‘el Frame Grid Etoi /1to5-Groundto 5 24 (3a5r18 26 Apr 18 : : : : : 9‘:},ﬁ §te%| FI“ar A Gruid .F to‘i /‘ 1 tf) 5'_ Gr‘our‘md t? 4t‘hﬁ :
: s L} @ I I I L I I I ¥ I I I = ‘
94 ?:“J;ﬁ':;g'd Etoi /1to5-Groundto 4d| 03Apr18 | 06 Aprig |8 | |1 i i ! 94 Steel Frame Grid Epi /1105 - Ground to Ist,, 1st to 2nd !
95 | Line & Level, nets 1d| 09 Apr 18 | 09 Apr 18 [& . . . . 95hLme&Leve| nets e . :
9 | Install edge protection 2d| 10 Apr 18 | 11 Apr 18 |a : : : : 96MInstall edge protdction - : :
97 | Install Precast Level - 1st Floor 1d| 12 Apr 18 | 12 Apr 18 | g ! ! ! ! 971 Install Precast Ldlel - 1st Floor ! !
98 | Install Precast Level - 2nd Floor 1d| 13 Apr 18 | 13 Apr 18 [} ! ! ! ! 98K Install Precast Lgvel - 2nd Floor E !
HENE ! ! ! I | ! !
Gri : - IO | O .
99 §:§e|3|=r:’a$e4tﬁrud Etoi /1to5= 2ndto 4d| 16 Apr18 | 19 Apr18 E : : : : ?6 Steel Frame T’rid r|‘5 tIC‘)‘i /‘ 1to5= 2ndto3rd, 3rd”to 4th :
100 | Line & Level , nets 1d| 20 Apr 18 | 20 Apr 18 [® : : : : | 1ooiune&Leve nets ¢ | | : :
101 | Install edge protection 2d| 23 Apr 18 | 24 Apr 18 |1 : : : : 101hInstaII edg¢ protection : :
102 | Install Precast Level - 3rd Floor 1d| 25 Apr 18 | 25 Apr 18 |1 1021 Install Préchst Level - 3rd Floor : :
103 | Install Precast Level - 4th Floor 1d| 26 Apr 18 | 26 Apr 18 [ : . . . 103WInstall Predast Level - 4th Floor ! :
L] 1 ] L] 1 T T ] 1
H N A0 u -
i i - [} I I I I T L T
. rame GridEfo i (St 9= Groundto 27apr1s  21may 18 IR : : : 104 Steel frame Grid 101 /5109 - Grou‘nd to 4th :
- - _ ] u H \ I I \ \ \ I I I I .
105| Steel Frame Grid Etoi /5109 - Ground to 3d| 27 Apr18 | 01May18 |B | | ! ! ! 105%teel rdme Grid Etoi /5to 9 - Ground to 1st , 1st to 2nd !
106 | Line & Level , nets 1d| 02 May 18|02 May 18 |& . . . . 106HLine & Uevel , nets\ \ : :
107 | Install edge protection 2d| 03 May 18|04 May 18 |u . . . . 107K Instill edge protection . .
108 | Install Precast Level - 1st Floor 1d| 08 May 18|08 May 18| g ! ! ! ! 1081 Inftall Precast Level - 1st Floor ! '
109 | Install Precast Level - 2nd Floor 1d| 09 May 18|09 May 18§ ! ! ! ! '1091 Install Precast Level 2nd FIoor ! !
-Gri i = [ 1 1 [ 1 |4 A [ [
10| S e (01810 9= 2ndto 3d| 10May 18 | 14may1e (1 [ ﬂ ﬂ ! - 0¥ tbel Frame Grld Et0|/5to 9= 2nd to 3rd , 3rd to 4t :
11| Line & Level , nets 1d| 15 May 18|15 May 18§ ' ; ; ' A5 Lne&LeveI nets \ I ; :
112 | Install edge protection 2d| 16 May 18|17 May 18 | | | | i b1i2minstall edge protection 1 i
113 | Install Precast Level - 3rd Floor 1d| 18 May 18|18 May 18|12 : | | | | 1 l31 Install Precast Level - 3rd Floor | |
114 | Install Precast Level - 4th Floor 1d|21 May 18|21 May 18 | : : : : : 1 InataIIHPre‘:cas‘t LE\WeII - 4‘th Tloor ; ;
H ' . . . : .
115 Steel Frame Grid AtoE /5to 9 5w1d 22 May 18 27 Jun 18 H . . . . . 115 fe e mm— Stee| Frame Grid A to E / 5 .
. ~ N T I I I I LI I I I I I I [ 4 I
116 tssiesltFrf::foG;ﬂA toE /5109 - Ground 1w 3d| 22May 18 | 01Jun 18 |H i i i i i 11 §t§el F‘ran"le G;rid ‘Atc‘) E ‘ /5t09- Ground 2nd :
117 | Line & Level , nets 1d| 04 Jun 18 | 04 Jun 18 |& 1 i i 1 1 117‘ Line & Level , nets \ \ ! 1
118 | Install edge protection 2d| 05 Jun 18 | 06 Jun 18 |3 | i i i i 118MInstall edge protection | | i
119 | Install Precast Level - 1st Floor 1d| 07 Jun 18 | 07 Jun 18 |& i | | | ) 1191 Install Precast Level - 1st Floor |
120 | Install Precast Level - 2nd Floor 1d| 08 Jun 18 | 08 Jun 18 (& | . : . . 120‘,Install Precast Level 2nd FIoor )
121 ?,tﬁe';fgi;ﬁ"d AtoE /5t09 = 2ndto | 4 34 11 Jun18 | 20Jun18 |a i I i i | |121 Steel Frame Gr|d Ato E /5t 9 = 2ndto 3rd, 3rd to 4th i
, [ : : : . . . n :
122 | Line & Level , nets 1d| 21 Jun 18 | 21 Jun 18 |1 ! ! ! ! ! ! 1zzi L|ne &Level nets \ \ !
123 | Install edge protection 2d| 22 Jun 18 | 25 Jun 18 |1 I ! ! ! ! ! 123W Install edge protection H !
124 | Install Precast Level - 3rd Floor 1d| 26 Jun 18 | 26 Jun 18 |1 ! ! ! ! ! ! 1240 Install Precast Level - 3rd Floor | I !
125 | Install Precast Level - 4th Floor 1d| 27 Jun 18 | 27 Jun 18 . ! ! ! ! ! ! 125\Install P‘rec;‘ast I‘_eve‘zl -‘4th‘ Floor | ® !
L I I I I I I I L] I
...Precast Stair Core - Grid C / D 28/06/2018  09/07/2018 H . . . \ ) | 126 ..Precast Stair Core - Grid C/ D )
127 | Units 0 to 0.5 1d[ 28 Jun 18 | 28 Jun 18 |1 [; ; ; ; ; ; 1278 bnits 0t0 0.5 ; H .
128 | Unit0.5t0 1.0 1d| 28 Jun 18 | 28 Jun 18 [ ; ; : : : : 1280 Ynit 0.5 to 1.0] ; u :
129 | Unit1.0to 1.5 1d| 29 Jun 18 | 29 Jun 18 |& : : : : : : 129RUnit 1.0to 1.5 ¢ 1 :
130 | Unit1.5t0 2.0 1d/29Jun 18 |29 Jun 18 |8 |. : : : : : 1308 Unit 1.5t0 2.0 - [ :
131 | Unit 2.0 to 2.5 1d| 02 Jul 18 | 02 Jul 18 [u : : : . : : 1310|unit 2.0 to 2.5: ] 5
132 | Unit 2.5 to 3.0 1d| 02 Jul 18 | 02 Jul 18 |g ! . . ! : : 1321Unit 2.5 to 3.0: H !
133 | Unit3.0to 3.5 1d| 03 Jul 18 | 03 Jul 18 |} ! ! ! ! ! ! 133§ Unit 3.0 to 3.5 H !
134 | Unit3.5t04.0 1d| 03 Jul 18 | 03 Jul 18 [* ! ! ! ! ! ! 1344 Unit 3.5 to 4.0 H !
135 | Unit4.0to0 4.5 1d| 04 Jul 18 | 04 Jul 18 |& ! ! ! ! ! ! 135 Un|t40to45 H !
| 1 1 1 1 1 1 1
705 30-20-17172'374°576°778°9'1011712'13'14'15'16'17'18'19'20 12172212324 '25'26 127 '28'29'30'31'32'33'34'35'36'37'38 ' 39 40‘41‘42‘43‘44‘45 46'47'48'49'50'51'52'53'54'55'56'57'58 5960 '61'62'63 64 '65 66
Line Name buration]  stert e 72014 11171812572 19 116233016 '13'20'27'4 '11'18'25'1 '8 1522/29'5 '12/19/26'5 1219262 '9 '16'23'30'7 '14'2128'4 1118252 '9 '16'23/30'6 '13:2027'3 '10'17 24 ‘1 8 1522295 127197263 101724
August’ September " October " November | December | January " February | Mach T Apil T May " dune " Juy T August  "[September '  October | November ' December >
2017 ‘ 2018 -
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Balfour Beatty

CRWTO0505 - Amersham Car Park Construction Programme -Rev1-110517 Appendix E

2017 | 2018
Line Name buration|  Start Finish August; September |  October | November | December | January | February | March | Apil May | June July | August | September | October | November | December
721 4 11181252 (9 11623306 (1320274 (1118251 8 1522295 12,1926 5 121191262 9 1623307 (14,21 28 4 1118252 9 11623306 1320273 (10,17 24,1 8 1522295 (12,1926 3 10 17 24,
7 -5 -30-2-13172,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,38,39,40 41,42 43,44 ,45,46 47 148,49, 50, 51,5253 /545556575859, 60 6162 63 64,6566
136 | Unit 4.5 to 5.0 (Top of Shaft) 1d| 04 Jul 18 | 04 Jul 18 | ' . . . : . 136} Unit 4.5 to 5.0 (Top of Shaft)! ﬁ .
137| Install Precast Stairs & top slab 3d| 05Jul 18 | 09 Jul 18 |} ! ! ! ! ! ! 1371 Install Precast Stairs & top slab !
|| I I I I I I ‘ ‘ ‘ ‘ ‘ ‘ I
| | ' u u [ ' ' 0
138 ...Roof 9w 10/07/2018 11/09/2018 ] I [ [ [ [ ! e sesseawwaww ...Roof !
139 | Scaffold Access 3d| 10 Jul 18 | 12 Jul 18 |m ! [ n . [ [ 1B9SS Scaffold Access | \ [
140 | Roof to Core Grid C to D 3w| 13 Jul 18 |02 Aug 18 |& I I I i I I 140 e=ama® R oof to Core Grld CtoD I
141 | Scaffold Access 1w| 05 Sep 18 | 11 Sep 18 : i I I i i i M| /141X Scaffold Aciess i
i i i i i | ' /N - |
2 ...Cladding to Cores 5w 2d 03/08/2018 11/09/2018 H | . . . j 142 Claddlng to Cores ,
> > e H ! ! : : . T al
143 t%Iaség'ng to Staircore Grid A - Level 4.0 5w| 03 Aug 18 |07 Sep 18 H ! ! ! ! \ ! / 143 — ] CIaddmg to Stalrcore Grld A‘- Level 4.0 to 5.0
144 | External Doors to Stair Cores 2d| 10 Sep 18 | 11 Sep 18 E : : : : \\ :’] I/ : 144 External Doors to Stalr Cc|>res
[] . . . . . o .
...Structural Toppings & Upstands - A | ! ! ! ! | ] ! g !
5| /1t05 7w 16/04/2018 05/06/2018 ! X ; ; : ‘1 ‘St:‘uctu‘rall op‘plnf;s % Up‘Js:ta‘nds‘- Atoi/1to5 X
: _ = [ W [ 1 [ I [ [ [
146 ?guﬁ"a' Toppings & Upstand - Level 4w| 16 Apr 18 | 14 May 18 E : : : : 146 : Structural | Toppings & Ugstand - Level 1,2,3,4 E :
147 | Cure 1w| 15 May 18|21 May 185 1] a a i | 147216ure.\| RN N H .
148 | Asphalt topping - Level 4 & ramps 2w|22 May 18| 05 Jun 18 | : : : : A ]/ ]48MA‘sphwalt t‘opp ng‘- I’h‘evel‘4 8‘1 rar‘nps‘ H :
H . . \ . \ : 1
> . B ! t t ! ! H I 2 B t
149 a‘)sit/";‘:tt;‘;a' Toppings & Upstands -A ¢, 44 06/06/2018 23/07/2018 HElE | n ! ! I 1:}3% ..Structural Toppings & Upstands - Ato .
; N [ I I I I I 1l T w1 I
150 | Stuctural Toppings & Upstand - Level 4w| 06 Jun 18 | 03 Jul 18 |8 : ﬂ ; ; 150 Structural Toppings & Upstand - Level 1,2,3,4 ;
151 | Cure 1w| 04 Jul 18 | 10Jul 18 |1 |1 u u i i | /1 1MCure\ IR H L i
152 | Asphalt topping - Level 4.5 ;5.0 ; 5.5 1w 4d| 11 Jul 18 | 23 Jul 18 : i ! I i 1 I M| 152¥@@® Asphalt topping - Level 4.5 ;5.0 ; 5.5 i
| | I 1 | I l | \ f Il : |
...Envelope - Cladding H ; : : ; | | i ; i
153 | ...South - Cladding 6w|03 May 18|15 Jun 18 |§ : : : : b T B ~..Sdith - Cladding | ! :
154| 0 t0 1.0 1w 2d| 03 May 18| 14 May 18|® : : : ; 15414 10 to 1.0;| | I : :
155 | 1.0 to 2.0 1w 3d| 15 May 18|24 May 18 & : . . : | lis5EF=11.0t0 2.0 :
156 | 2.0 to0 3.0 1w 3d| 25 May 18| 06 Jun 18 |& . . : : : 15607 12.0}o 3. . .
157 | 3.0 to 4.0 1w 2d| 07 Jun 18 | 15 Jun 18 |& ' . . : ! 1576 113.0 th 4.0 . .
158 | Landscaping 3w 2d| 18 Jun 18 | 10 Jul 18 |§ ! ! ! ! ! 1 15 Landscaping '
159 | ...East - Cladding 4w| 02 Jul 18 | 27 Jul 18 |§ ! ! ! ! ! ! 15RE=—————71_ East - Cladding !
160 | 0 to 1.0 1w| 02 Jul 18 | 06 Jul 18 | ! ! ! ! ! ! 160570 to 1.0 | ! !
161 | 1.0 t0 2.0 1w| 09 Jul 18 | 13 Jul 18 |® l ﬂ ﬂ [ [ [ 16171.0 t0 2.0 !
162 | 2.0 t0 3.0 1w| 16 Jul 18 | 20 Jul 18 |u . u I | ! ! [162]=2.0 t0 3.0 [
163 | 3.0t0 4.0 1w| 23 Jul 18 | 27 Jul 18 |u [ [ [ I [ I [ 163 3.0t0 4.0 I
164 | Landscaping 3w| 30 Jul 18 |17 Aug 18 |= 1 i i 1 1 1 l \ 164#Landscaping 1
165 | ...North - Cladding 6w 2d| 02 Jul 18 |14 Aug 18§ i i ; i i i 168 T 7...North - Cladding i
166 | 0 to 1.0 2w| 02 Jul 18 | 13 Jul 18 |} | | | | i i 166151 0 t0 1.0 \ | H :
167 | 1.0t0 2.0 1w 3d| 16 Jul 18 | 25 Jul 18 [*® : : : : : |1 |167 1.0t0 2.0 H :
168 | 2.0 to 3.0 1w 2d| 26 Jul 18 | 03 Aug 18 |8 ; : : ; : |7 l 168 —12.0 t0 3.0 u :
169 | 3.0 to 4.0 1w 2d| 06 Aug 18 | 14 Aug 18 [§ : : : ; ; \ I 169 3.0t04.0 I ,
170 | Landscaping 3w| 15 Aug 18 | 05 Sep 18 |n . . . . . \ | . | 170E===E==iLandscapin .
H . . . . . \l - | . H .
...Finishes H ! ! I I I I ‘ I !
...Ground Floor 05/06/2018 06/07/2018 ! ! ! ! ! 71 ...Ground Floor : !
172 | Electric 1st Fix 2w| 05 Jun 18 [ 18 Jun 18 |n I I I I I MZ*EIectric Lt Fix \ \ﬂ \ ] I
ol ; H 7T I I I L
173 (l\)/(l)(i;:gﬁar;;gil Above ground drainage 3w| 05 Jun 18 | 25 Jun 18 E : : : : : \\ J]_¥ Mec1an|c‘a| ‘Abc‘)ve gro‘und‘drainape_completion :
174 | Electric 2nd Fix 2w| 19 Jun 18 | 02 Jul 18 |1 ; ; ; ; Al \ [i74WmmmElectric2nd Fix | | H ;
175 | Berry Beams - Crash Barriers 3w| 05 Jun 18 | 25 Jun 18 |* : : : : | 175 I Berry Beams - Crash Barriers u :
176 | White Lining 3d| 26 Jun 18 |28 Jun 18 |8 : : ; ©d) /] 176¥mWhite Lining | | | [ ;
75 -3'-2-1'1'2°3'4'5°6'7'8 9'1011'12'13'14'15 16 17'18'19'20 21'22 23'24'2526'27 28 29 30'31 3233 34'35 36'37'38'39'40 41424344 45464748 49505152 /53545556 57585960 '61'62'63'64 6566
Line Nome buration]  Stert e 72014 1117181252 19 '1623/30'6 '13'20'27'4 '11'18'25'1 '8 '1522/29'5 '12/19/26'5 '12'19'26 2 '9 '16'23'30'7 14'2128'4 1118252 '9 '16'23/30'6 '13'20'27'3 '10'17'24'1 '8 '1522'29'5 12/19/26'3 '10'17 24
August’ September | October " November | December | January " February | Mach T Apil T May " dune " Juy T August  "[September '  October | November ' December >
2017 ! 2018 -
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Revision Date: 11/05/2017 Page 4 of 6 _
X
D:\CHRIS MASTER FOLDER 2#TENDERS\CAR PARKS AMERSHAM & GC\X - MASTER CAR PARK PROGRAMMES\AMERSHAM FINAL PROGRAMME 11 05 17\AMERSHAM MASTER PROGRAMME 11 05 17.pp m



abe

CRWTO0505 - Amersham Car Park Construction Programme

-Rev1-110517

Balfour Beatty

Appendix E

2017 | 2018
. ) . August| September |  October | November | December | January | February | March | Apil May | June | July | August | September |  October | November | December
Line Name Duration Start Finish
721 4 11181252 9 16,2330 6 (13,2027 4 (11,18 25,1 8 1522295 12,1926 5 12,1926 .2 9 1623307 14,21 28 4 11,18 252 |9 16,2330 6 (13,20 273 ‘10‘17‘24‘1 8 1522295 12,19,26 3 110 17 24
7 -5 -3,-2-111,2;3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,3839,40 41,42 43,44, 45,4647 484950, 51,5253 545556575859 60,61 62 63 646566
177 | Desnag & Inspect 1w 1d] 29 Jun 18 | 06 Jul 18 E : : : : : \\ : 1‘7|7! ‘De‘snag&lrﬂ]s ect H :
[} . . . . . . . .
...First Floor 3/4 4w 4d 15 May 18 18 Jun 18 F [ I I ! I 178 : ...First Floor 3/4 ! n !
179 | Electric 1st Fix 2w| 15 May 1829 May 188 I 1 I ! | (1yommmmElectfic 1stFix || | | | | n !
Mechanical - Above ground drainage n I 1 1 | | | L x T T - ;
180 completion 3w| 15 May 18| 05 Jun 18 ' ; ﬁ ﬁ ; ; 1%(‘) : M_ch‘alnlﬁl 'lb‘ove‘grc‘)unc‘:l udralnage completlop ;
181 | Electric 2nd Fix 2w|30 May 18| 12 Jun 18 |§ i i i i : 181 Electric 2nd Fix| | H :
182 | Berry Beams - Crash Barriers 3w| 15 May 18| 05 Jun 18 |} j j j j . 182 Berry Beams 1 Crash Barriers H |
183 | White Lining 3d| 06 Jun 18 | 08 Jun 18 |1 : : : : ' 183mm|white Lining | | | n '
184 | Desnag & Inspect 1w 1d| 11 Jun 18 | 18 Jun 18 | ; 5 5 ; ; /184 1m8 Desnag & Inspect | n ;
[ . . . . . . ] .
185 ...Second Floor 3/4 4wad 20Jun18 23Jul18 H . . . . : : 185 ...Second Floor 3/4 1§ .
186 | Electric 1st Fix 2w|20Jun 18 | 03 Jul 18 [& | [! ! ! ! ! ! 186#Electric Lt Fix\ [ ] : !
i - i ] 1 [ [ 1 1 1 I L 1
187 ('\:’g':r‘ggf‘eqi'gﬁ' Above ground drainage 3w| 20 Jun 18 | 10 Jul 18 (& | 7 E E ; ; i Mechamcal - Above ground drainage completion ;
188 | Electric 2nd Fix 2w| 04 Jul 18 | 17 Jul 18 |u i i i i i I | 188H Electrlc 2nd F.x\ H l u i
189 | Berry Beams - Crash Barriers 3w| 20 Jun 18 | 10 Jul 18 |& i i i i i i |189 Berry Beams - Crash Barriersy i
190 | White Lining 3d| 11Jul18 | 13 Jul 18 |1 ' i i i : : 190 White Lining 14 | 1 ;
191 | Desnag & Inspect 1w 1d| 16 Jul 18 | 23 Jul 18 [® ; ; ; ; ; ; ‘191‘H DTsna‘g&‘Ins‘pcht H ;
[ ' , : : ' ' ' [] :
192 .Third Floor 314 4wdd 27Jun18__30Jul 18K 9 9 ! ! ! 192 .Third Floor 3/41 :
193 | Electric 1st Fix 2w| 27 Jun 18 | 10 Jul 18 |a ! . . ! ! ! 193#Electric 1st Fix \ \ !
. _ . Ll I T I I I I I i I
194 (li,/cl)erﬁg?er:ilgil Above ground drainage 3w| 27 Jun 18 | 17 Jul 18 |1 X | ; i i i 19‘4 Mechamcal Above ground drainage completion i
| . . . . . . .
195 | Electric 2nd Fix 2w| 11Jul 18 | 24 Jul 18 [§ | u u [ [ [ | 195# Electrlc 2nd leH Q [
196 | Berry Beams - Crash Barriers 3w| 27 Jun 18 | 17 Jul 18 | I I I I I I 196 mm—— Berry Beams - Crash Barners I
197 | White Lining 3d| 18 Jul 18 | 20 Jul 18 |um i i i i i i 197m White Lining ] | 1 i
198 | Desnag & Inspect 1w 1d| 23 Jul 18 | 30 Jul 18 |& i i i i i i 1981 Desnag & Inspect i
HEE i i i i i L L[] i
[ | 1 1 1 1 1 1 1 1
199 ...Fourth Floor 3/4 4w4d 04Jul18 06 Aug 18 : X ; ; ; : : 199 ..Fourth Floor 3/4 u ;
200 | Electric 1st Fix 2w| 04 Jul 18 | 17 Jul 18 [n : . . : : : zooH Electrlc 1st F|x \ g i i :
ical - i H ! ! ! ! ! ! ire H g !
201 &ﬁg%@;gil Above ground drainage 3w| 04 Jul 18 | 24 Jul 18 E [ ! ! ! ! ! 20.1 Mecham(‘:al ‘Abgve groun(‘i dramageicomplstion !
202 | Electric 2nd Fix 2w| 18 Jul 18 | 31Jul 18 [§ ! ! ! ! ! ! U] | 202 "o Electric 2nd Fix | j | : !
203 | Berry Beams - Crash Barriers 3w| 04 Jul 18 | 24 Jul 18 |=E ! ! ! ! ! ! 203 Berry Beams - Crash Barriers s !
204 | White Lining 3d| 25 Jul 18 | 27 Jul 18 |n I [ I I I I \ 204 White Lining ' I
205 | Desnag & Inspect 1w 1d| 30 Jul 18 | 06 Aug 18 |= I ! ! I I I \ ZOSH Desnag & Inspect 1 !
H | | | | | | ! L T i H |
206 ...First Floor -last quarter 2w2d 25Jun18 10Jul18 H i . . ) ) ) 06 ..First Floor - last quarter )
207 | Electric 1st Fix 1w| 25 Jun 18 | 29 Jun 18 |& : : : : : : Electric 1st len | 1 :
foal ; . . . . . . N T R B .
208 (l\:/(l)er;:glz::ilgil Above ground drainage 1w| 25 Jun 18 | 29 Jun 18 E ! ! ! ! I I &HMéchanlcal Above qround dralna e completi !
209 | Electric 2nd Fix 1w| 02 Jul 18 | 06 Jul 18 |& : ! ! . . : \ \2oomm Electric 2nd F|x || t[ n :
210 | Berry Beams - Crash Barriers 1w| 25 Jun 18 | 29 Jun 18 |} ! ! ! ! ' ' 210 Berry Beams - Crash Barriers | !
211 | White Lining 1d| 02 Jul 18 | 02 Jul 18 |1 ! ! ! ! ! ! 218 White Lining| | | H !
212 | Desnag & Inspect 1w 1d| 03 Jul 18 | 10 Jul 18 |® ! I I ! ! ! 1288 Desnag & Inspect H !
1 ! ! ! ! ! ! L el n !
213 ...Second Floor - last quarter 2w2d 02Jul18 17 Jul18 | [ [ [ [ 1 1 13# .Second Floor - last quarter 1
214 | Electric 1st Fix 1w| 02 Jul 18 | 06 Jul 18 | i i i i i i 14HE|ectnc tstFix | [ ] H i
Mechanical - Above ground drainage H | | | | | | ‘ LA |
219 completion g 9 1w| 02 Jul 18 | 06 Jul 18 E : : : : : : SHMthan|cal Above (_?round Framac :
216 | Electric 2nd Fix 1w| 09 Jul 18 | 13 Jul 18 |= : : : : : : \\216hE|ectnc2nd F|x B :
217 | Berry Beams - Crash Barriers 1w| 02 Jul 18 | 06 Jul 18 | 21/mmBerry Beams - Crash Barriers &
218 | White Lining 1d| 09 Jul 18 | 09 Jul 18 |= . . . . : . 28 White Lining | | H .
219 | Desnag & Inspect 1w 1d| 10 Jul 18 | 17 Jul 18 . 119# Desnag & Inspect n
7 -5 '-37-20-11172737475 7'8'9'10'11'12'13'14'15'16'17'18'19'20'21'22'23'24'25'26'27 28 '29'30 '31 32 '33'34'35'36'37'38'39 40 41‘42‘43‘44‘45 46‘47‘48 49'50'51'52'53'54 555657585960 '61'62'63'64'65'66
Line Name buration]  stert e 72014 11171812572 19 '1623/30'6 '13'20127'4 '11'18'25'1 '8 15'22/29'5 '12/19/26'5 1219262 '9 '16'23'307 '14'21'28'4 1118252 '9 '16'23/30'6 1320273 ‘10‘17‘24‘1 8 115722295 127197263 1017724
August’ September " October " November | December | January | February | March Apil T My T e Ty T August September | October ' November | December
2017 ‘ 2018
Programme Number: CRWT0505
CONSTRUCTION
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CRWTO0505 - Amersham Car Park Construction Programme

-Rev1-110517

Balfour Beatty

Appendix E

2017 | 2018
Line Name buration|  Start Finish August; September |  October | November | December | January | February | March | Apil May | June July | August | September | October | November | December
7,21 4 1118252 9 1623306 (13120274 11182511 8 1522295 12,19.265 1219126 2 9 1623307 14,21 ,28 4 1118252 |9 16,2330 6 13,20 27,3 10,17 24 rl 8 15122295 12,1926 3 110,17 24,
75 -30-2-1011213,74,5,67;8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,3031,32,33,34,35,36 37,3839 40 141,42 143,44, 45,46 147,48 49,5051 525354 55,56,57 585960 61,6263 64,6566
L] 1 1 1 1 1 1 T 1 1
T . . Tl T TgrrooT .
220 ...Third Floor - last quarter 2w 2d 09 Jul 18 24 Jul 18 H ! ! ! ! ' ! ! 220 ..Third Floor - last quarter H !
221 | Electric 1st Fix 1w| 09 Jul 18 | 13 Jul 18 |I I ! ! ! ! ! ! ¢21HE|ectnc lst le | 1 !
Mechanical - Above ground drainage l ! I I I I ! ! ! Lod = !
222 completion 1w| 09 Jul 18 | 13 Jul 18 H ; ; ; ; ; ; ; 2 2 Mechanlcal Above %round drainage comPIetl ;
223 | Electric 2nd Fix 1w| 16 Jul 18 | 20 Jul 18 |§ i i i i i i i l \223H Electrlc 2nd F|X 111 i
224 | Berry Beams - Crash Barriers 1w| 09 Jul 18 | 13 Jul 18 |} . . . . . . . 224 W Berry Beams - Crash Barrlers )
225 | White Lining 1d| 16 Jul 18 | 16 Jul 18 |1 ; : ; ; ; i i 225fWhite Lining | ] | 1 ;
226 | Desnag & Inspect 1w 1d| 17 Jul 18 | 24 Jul 18 [*® : : : ' ' ' ' 220 Desn‘ag z‘a In‘speat n :
Ll . . . . ] .
227 ...Fourth Floor - last quarter 2w 2d 16/07/2018 31/07/2018 | . . . . . . . 22 ...Fourth Floor - last quarcerﬂ .
228 | Electric 1st Fix 1w| 16 Jul 18 | 20 Jul 18 |1 ! ! ! ' ! ! ! 228 Electric 1st Fix [ ! ﬂ | ] '
B H [ ] I I I I I I I I i I I W1 m [ [ I
220 | Mechanical - Above ground drainage 1w| 16 Jul 18 | 20 Jul 18 |*® : : : 229 Mechanical - Above round drainac :
Comp]et|on ! | I I I I | | | ? Ei I
230 | Berry Beams - Crash Barriers 1w| 16 Jul 18 | 20 Jul 18 (= [ [ [ [ I [ I 230ﬁ Berry Beams Crash Barrlers !
231 | Electric 2nd Fix 1w| 23 Jul 18 | 27 Jul 18 |u i I i i i I I 231 Electric 2nd Fix | ® i
232 | White Lining 1d| 23 Jul 18 | 23 Jul 18 |a | 1i i i i i i i 2320 White Lining| [ | u i
233 | Desnag & Inspect 1w 1d| 24 Jul 18 | 31 Jul 18 |} . . . ) ) ) ) 3 Desnag & Inspect 5 i
HENF n n . . ; ; M H ;
...Circulation Routes [ : : : K L :
234 | Lift Installation 5w| 26Jul18 | 30 Aug 18 |m . . . . . . . 234 Lift Installation .
235 | Lift Commissioning 1w| 31Aug 18 | 06 Sep 18 |g ! ! ! : ! : : LN 235 mLift Comm|55|on|n :
236 | Stair Finishes 4w| 26Jul18 | 22 Aug 18 | I I I ! ! I ! 236% Stair Finishes | !
...Completion Works [ I 1 1 I ] ] ] \ i m . ]
237 |Commissioning 3w 4d| 30 Jul 18 23 Aug 18 |& | | | 1 1 1 1 237 Ewas ;’ ! |
238 |Final Finishes - Hard Landscaping 3w| 10Aug 18 | 31Aug18 |§ | . . | | | I F|naI Finishes - Hard Landscaping
239 |Complete / Snag 2w 4d| 17 Aug18 | 06 Sep 18 |H : : : : : : : ==fComplete / Snag = *§ :
240 [CARPARK HANDOVER 06 Sep 18 | 06 Sep 18 |u . . . ) CARPARK HANDOVER | -
L] 1 | | 1 1 1 1 | 1
[ . . ! [ ] [ ]
...Post Completion Works E ! ! ! ! ! ! ! ! ! E ‘ # !
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Pick Everard

PIC K 322 High Holborn
EVERARD o
WCIV 7PB

T 0345 045 0050

E london@pickeverard.co.uk

Chiltern District Council
King George V House
King George V Road
Amersham

HP& 5AW

24" May 2017

For the Attention of Chris Marchant

Dear Chris,
AMERSHAM MULTI-STOREYCAR PARK, KING GEORGE V ROAD, AMERSHAM
The advice as to the approach that has delivered best value for the project.

The design meets the criteria set and minimises costs with PM and QS independent
advice from Pick Everard as to overall costs, programme and other essential
deliverables for a successful project.

The Scape process that has been employed on the Chiltern DC Amersham MSCP
project is a proven method of ensuring the client receives best value from inception
to completion.

The original budgets contained within the feasibility clearly outlined the design, cost
and programme parameters known at that time, and the client can be confident
that they have been compiled using recently acquired market data.

The selection of the Design Team is carried out using a competitive market-tested
arena, and the client has full visibility of the quotations, correspondence and
dialogue at all times, allowing the client to intervene and challenge at any time
throughout the procurement process.

The ethos of Scape is collaboration, with regular fortnightly progress meetings from
inception to Stage 4 Gateway 4 - Pre-Construction Phase - in an open honest and
fransparent approach to design, selection, procurement and planning.

[Type text] (R
éF ‘“‘é INVESTORS 7 Pe/I/2016/160575/cdc Amersham mscp/client/letterves'sr 370526 1dg= LK
%_¢& IN PEOPLE investor in excellence ofEAE i 13 Page O7 Alist of Partners’ names is available at the above address



Appendix F

The client has been fully engaged in the initial design criteria, producing and issuing
the contractor with a Project Brief encapsulating all of their requirements, including
design life span and any project nuances particular to that site. This Project Brief is
then used by the Design Team as the basis for all design development throughout
the Pre-Construction Phase.

The client, through Pick Everard, was involved in the selection of the supply chain,
along with the Contractor, and has the ability to contribute and direct the
contractor to a number of suppliers to compliment the Scape philosophy of using
local labour and suppliers where possible, which the Contractor is measured against
under a Key Performance Indicator.

During the design process, the client attended and actively contributed to design
matters, including the appointment of a design ‘checker’ where deemed necessary
for complex projects.

Some changes became necessary due to design development and change
requests from Chiltern CDC. These changes increased the costs from the feasibility
and can be summarised as below.

Client change requests
e Additional deck which was implemented
» Relocation of the existing PV Cells

Design Development

¢ Removal of existing soakways and provision of new deep bore soakaways
due to existing ground conditions and insufficient existing infrastructure
drainage for the new car park

e Extensive site investigation and searches on the available utilities required for
the car park
Ground conditions affecting the substructure design
Market testing and the difference between the feasibility budget and the
tendered prices

In addition delays were incurred in the planning process due to BCC Highways
requiring information relating to traffic movements and studies which did not form
part of the original brief and was not planned for.

These delays incurred additional costs due to extending the accepted programme
and resultant contractors preliminary prices

The total of the changes are £1,339,000 from the feasibility budget of £ 8,900,000.
The total of the construction cost at Stage 4 is £10,245,000 which provides 100% cost
certainty. These sums exclude Chiltern DC internal costs and fees.

There is a Chiltern DC risk allowance of £370,000.

The Pick Everard Financial Report nr 5 dated 2274 May 2017 has been published and
provides a detailed commentary on the financial information.

To ensure best value to the client in terms of financial viability, the transparent and
open-book Scape process ensures that the client is given copies of tender enquiries,
query correspondence and subcontract quotations. A final independent check has

[Type text]
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been carried out by the client's own project consultant manager and cost
consultant, Pick Everard, to guarantee that any normalisation, risks or exclusions are
acceptable.

A cost comparison with a similar car park constructed by Balfour Beatty has been
included in the table below.

Car Park Wakingham Multi- Amersham Car Park
Storey Car Park

Eansacian £11,156,000.00 £9,755,027.00

Cost

Spaces 529 501

m2 area 14800 13064

Cost / space £21,088.85 £19,471.11

Cost / m2 £753.78 £746.71

Throughout the entire Scape process, the client was encouraged to participate and
challenge any aspect of the Pre-Construction phase that they are not happy with,
and the Contractor provides not only a Project Manager and Pre-Construction
Manager as a regular point of contact, but also a Scape Framework Director to
discuss matters at a strategic level.

| trust the above meets with your expectations.

Yours faithfully
SEF> %

David Gear
Project Manager

[Type text]
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Item 8.2

Chiltern District Council Cabinet - 27 June 2017

Council - 11 July 2017

SUBJECT: CORPORATE ENFORCEMENT POLICY

REPORT OF: Community, Health and Housing — Councillor Liz Walsh
Healthy Communities — Councillor Paul Kelly

RESPONSIBLE Anita Cacchioli, Interim Director of Services

OFFICER Martin Holt, Head of Healthy Communities

REPORT AUTHOR lan Snudden, 01494 732057, isnudden@chiltern.gov.uk

WARD/S AFFECTED | All

3.

. Purpose of Report

To obtain Members’ approval for the draft Corporate Enforcement Policy
RECOMMENDATIONS

1. To approve the draft Corporate Enforcement Policy for regulatory compliance
and enforcement services at Appendix 1.

Reasons for Recommendations

The Regulators’ Code came into statutory effect on 6 April 2014. A key action required to comply
with the Code is to have an enforcement policy explaining how the local authority responds to
regulatory non-compliance. With the majority of services now being shared across both Chiltern
and South Bucks District Councils it is appropriate at this time to review the enforcement policies
and to publish a joint Corporate Enforcement Policy that sets out the guiding principles of how
regulatory services will engage with those they regulate.

Report

The government is committed to reducing regulatory burdens on business and supporting the
growth of compliant businesses through open and constructive relationships between
regulators and those they regulate.

The Regulators’ Code came into statutory effect on 6 April 2014, replacing the Regulators’
Compliance Code. It provides a principles-based framework for how regulators should engage
with those they regulate. The specific local authority services covered by the regulatory code
are all within the Services Directorate (food safety, environmental protection, health and safety,
private sector housing, public health, waste and licensing). There are also a number of other
regulatory and enforcement services which are not covered by the code most notably
Planning, Building Control, Revenues and Benefits and Parking Services enforcement. However
the broad principles contained within the draft enforcement policy are equally applicable to all
council enforcement services and it is therefore recommended that this is adopted as a
corporate approach to enforcement.

Local authorities need to have regard to the Code when developing standards, policies or

procedures that either guide their regulatory activities with business or apply to other
regulators.
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The Regulator’s Code

The Regulator’'s Code is based on 6 broad principles which are set out below. The Code
contains a section on each of these which sets out what is expected of the regulator in each
case:

e Regulators should carry out their activities in a way that supports those they regulate to
comply and grow;

e Regulators should provide straightforward ways to engage with those they regulate and
hear their views;

e Regulators should base their regulatory activities on risk;

e Regulators should share information about compliance and risk;

e Regulators should ensure clear information, guidance and advice is available to help
those they regulate meet their responsibilities to comply

e Regulators should ensure that their approach to their regulatory activities is transparent.

A key action required to ensure compliance with the Code is to have an enforcement policy
explaining how the local authority responds to non-compliance. The majority of regulatory
services are now within shared services across Chiltern and South Bucks District Councils and
so it is an opportune time to develop a joint Corporate Enforcement Policy that sets out the
main principles of enforcement for all regulatory compliance and enforcement services.

It is also a requirement of the Code that mechanisms are put in place to engage with those

they regulate including engagement in the development and review of policies and service
standards.
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Overview of the Enforcement Policy

Chiltern and South Bucks District Councils carry out a wide range of regulatory roles in
meeting its many statutory duties of protecting the public, individuals and the environment.
These functions are discharged through a combination of programmed inspections,
responding to complaints, issuing licences and offering advice. This policy is an overarching
policy that applies to all the Councils’ services with enforcement duties but it should be noted
that various additional service specific enforcement requirements may also apply.

The enforcement policy is intended to protect the public, the environment, consumers and
workers through:

e Enforcing the law in a fair, equitable and consistent manner;
e Assisting broadly compliant businesses to meet their legal obligations;
e Taking firm action against those who flout the law or act irresponsibly.

The policy sets out the broad approach that the Councils will take to enforcement which takes
account of the Regulator's Code and commits us to being:

e Proportionate — our activities will reflect the level of risk to the public and enforcement
action taken will relate to the seriousness of the offence;

e Accountable — our activities will be open to public scrutiny, with clear and accessible
policies, and fair and efficient complaints procedures;

e Consistent — our advice to those we regulate will be robust and reliable and we will
respect advice provided by others;

e Transparent — we will ensure that those we regulate are able to understand what is
expected of them and what they can anticipate in return, and

e Targeted — we will focus our resources on higher risk enterprises and activities.

Services covered by the policy will work with and consult other council services, partners
and other regulators where there is a shared or complementary enforcement role to
ensure a consistent approach to enforcement and to avoid duplication.

The policy sets out the levels of enforcement action available to the councils, how we will
determine which action is appropriate in the event of non-compliance and how we will
conduct our investigations.

4. Consultation
The draft enforcement policy has been consulted upon internally with other regulatory services
and externally with trade representative bodies. This took the form of an online survey advertised
through the Councils’ websites and specific email contact with local Chambers of Commerce,
Revitalisation groups and Bucks Business First.
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Two responses were received, both in support of the policy. The policy has been slightly amended
at 3.8 in response to a comment to make it clearer when correspondence is posted to help those
who have been asked to respond back to the councils.

. Options

No alternative options have been identified which would secure compliance with the Regulators’
Code

Corporate Implications
Reports must include specific comments addressing the following implications;

3.1 Financial - none
3.2 Legal - local authorities with enforcement and regulatory services are required to have
enforcement policies that comply with the Regulator’s Code

. Links to Council Policy Objectives

This policy contributes to the key aims and objectives of:
1. Delivering cost- effective, customer- focused services
2. Working towards safe and healthier local communities and the Joint Business Plan
2016-20

. Next Step

When approved, the Corporate Enforcement Policy will be published on the Councils’ websites.
Staff briefings will be held to promote the principles within the corporate policy and Heads of
Service will be required to have regard to it when developing their own service plans.

Background Papers: | Regulator's Code
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CHILTERN DISTRICT COUNCIL
and
SOUTH BUCKS DISTRICT COUNCIL

CORPORATE ENFORCEMENT POLICY

3 e S
CHILTERN SOUTH BUCKS
District Counil District Council
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2.2

ENFORCEMENT POLICY
INTRODUCTION

A Joint Sustainable Community Strategy 2013-2026, has been produced by the Chiltern and
South Bucks Strategic Partnership and sets out the long-term aspirations and vision of the
communities in Chiltern and South Bucks. One aspect of the Partnership’s joint vision is for
‘Chiltern and South Bucks Districts to be places with prosperous and diverse economies that
encourage local employers and small businesses so we can protect the areas’ economy for the
future and achieve a better balance between the jobs available and the people to fill them,’

To this end, regulatory services within both councils will work in partnership with businesses
and organisations to achieve this. However it is recognised that enforcement action plays a
part in this, ensuring not only legal compliance and safeguards, but also a fair and equal
business environment in which those that seek to gain economic advantage through illegal
means are appropriately dealt with. Therefore in circumstances where enforcement is
necessary the councils will use appropriate powers to achieve legal compliance.

This policy is also designed to address residents or businesses who contravene legislation in
terms of, for example, food and health and safety, environmental protection, council tax
fraud, housing benefit fraud, non-domestic rates debts, non-payment of council tax and non-
compliance with planning and building control requirements, car parking contraventions and
fraudulently obtaining council services.

The aim for both councils is to ensure clear and consistent enforcement which takes account
of national guidance and good practice in terms of decision-making and enforcement
practise. All enforcement decisions will be made in accordance with this Policy. Whilst some
areas of work have more detailed enforcement arrangements and specific policies, the
principles of this policy will continue to apply.

This Policy is intended to provide general guidance for officers, businesses, consumers and
the public as regards the approach that will normally be taken in relation to the enforcement
of the relevant statutory provisions. It does not fetter the discretion of the councils to take
legal proceedings where this is considered to be in the public interest.

MEANING OF 'ENFORCEMENT'

Whilst the Regulator's Code only applies to enforcement activities undertaken in respect of
environmental health and licensing services, the overriding principles of the Code will also be
applied to others with enforcement responsibilities.

‘Enforcement’ includes any action taken by officers including both criminal and civil action
aimed at ensuring that individuals or businesses comply with the law and is not limited to
formal enforcement action such as prosecution.

2.3 The term 'enforcement action' has been defined as any action:

(a) to secure compliance with a restriction, requirement or condition in relation to a
breach or supposed breach;

Approved June 2016
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(b) taken in connection with imposing a sanction for an act or omission; and
(c) taken in connection with the pursuit of a statutory remedy for an act or omission.

24 The councils require its officers to interpret and apply relevant legal requirements and
enforcement policies fairly and consistently between like-regulated entities in similar
situations.

2.5 Whilst not a direct form of enforcement, officers will seek to raise awareness and increase
compliance levels by making public details of evidence of unlawful practice and any legal
action taken where in their opinion it is appropriate to do so.

3. ENFORCEMENT PRINCIPLES

3.1 Prevention is better than cure and the approach to be taken includes working with businesses
and individuals to advise on and assist with compliance. Where formal action is considered
necessary each case will be considered on its own merits. However, there are general
principles that apply to the way each case must be approached. These are set out in this
Policy.

3.2 The principles of enforcement outlined in this policy will be applied equally in all cases,
irrespective of whether enforcement action is against individuals or organisations,

3.3 Enforcement decisions will be fair, independent and objective and will not be influenced by
issues such as ethnicity or national origin, gender, religious beliefs, political views or the
sexual orientation of the suspect, victim, witness or offender. Such decisions will not be
affected by improper or undue pressure from any source.

3.4 Where enforcement is necessary it will be undertaken without fear or favour, will be impartial
and objective, and comply with the requirements of relevant legislation and codes of practice
which protect the rights of the individual and guide enforcement action and in particular, the
Equality Act 2010, Human Rights Act 1998, Regulation of Investigatory Powers Act 2000 and
The Protection of Freedoms Act 2012.

3.5 Wherever practicable, the councils will ensure that enforcement actions will:-

e aim to eliminate any financial gain or benefit from non-compliance;

e aim to change the behaviour of the offender;

e provide an opportunity for the person to put things right where possible and
appropriate;

e be responsive and consider what is appropriate for the particular offender and
regulatory issue, which can include punishment;

e be proportionate to the nature of the offence and the harm caused;

e aim to restore the harm caused by regulatory non-compliance, where appropriate;

e aim to deter future non-compliance;

e ensure that no improper/undue pressure from any source inside or outside the
councils affect those decisions; and

e ensure that all relevant information is given to the Defendant and to the Court as
appropriate.

Approved June 2016
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3.6 The general principles to be applied are informed by The Regulators' Code and the Guidance
of the Better Regulation Delivery Office. The six principles of the Regulators Code are:

e Regulators should carry out their activities in a way that supports those they regulate
to comply and grow.

e Regulators should provide simple and straightforward ways to engage with those they
regulate and hear their views.

e Regulators should base regulatory activities on risk.

e Regulators should share information about compliance and risk.

e Regulators should ensure that clear information, guidance and advice are available to
help those they regulate meet their responsibilities to comply.

e Regulators should ensure that their approach to their regulatory activities is
transparent.

Economic growth and business support

3.7 This Enforcement Policy helps to promote efficient and effective approaches to regulatory
inspection and enforcement, which improve regulatory outcomes without imposing
unnecessary burdens. The councils’ services have a positive impact on the economic progress
and growth of the local economy and it is part of the councils’ role to encourage and support
the growth of legitimate business activity within the legal framework provided by central
government.

Communication

3.8 Communication from officers will be clear and simple and will normally be confirmed in
writing, including electronic communication, explaining why any work or actions may be
necessary and stating the timescale for progress and completion. A clear distinction will be
made between legal requirements and best or desirable practice.

All official communication should have a ‘date when mailed’
been asked to ‘respond within XX days’ know when that response date should be.

marH so that recipients who havem [Comment [IS1]: From consultation }
response

Prior to formal action being taken i.e. any enforcement process defined in legislation,
opportunities will be provided for individuals or organisations to resolve the issues in
question. This can take the form of face to face meetings, telephone conversations,
correspondence or, in cases of debt recovery, reminder letters unless immediate action is
required (for example a serious risk to health and safety or to prevent evidence being
destroyed). In circumstances where immediate action is necessary a verbal explanation of why
such action was required will be given at the time or, if this is not practical, as soon as is
practicable. In some cases such as the service of a Fixed Penalty Notice or Penalty Charge
Notice a written explanation is not considered necessary.

Where there are rights of appeal against specific actions, advice on the mechanism to be

followed will be given in writing and where possible this will be included with the
enforcement notice or other documentation.
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Risk based activity

3.9 Resources will be targeted where they will be most effective and intelligence and a privacy risk
assessment will inform all aspects of the approach to regulatory activity, including:

« Data collection and other information requirements;
« Inspection programmes;

* Advice and support programmes;

* Enforcement activity and sanctions.

When determining risk, the following will be considered:

» Compliance history and potential future risks

* The existence of effective management systems

« Evidence of recognised external accreditation

» Management competence and willingness to comply

Relevant intelligence will be used to direct inspection based projects and target enforcement
where there are known issues. A complaint may also trigger a visit if that is the most
appropriate response. The approach to regulatory activities will be reviewed from time to
time, in order to remove any unnecessary burdens from businesses.

Information sharing

3.10 Where legislation permits information sharing between enforcement agencies and in other
circumstances where appropriate information sharing protocols are in place, the authorities
will take a proactive approach to data matching and the sharing of information via agreed
secure mechanisms with other regulatory agencies and local authorities about businesses
and individuals to help target resources and activities and to minimise duplication of
enforcement activity.

Personal information will be held by enforcement agencies and will only be shared in
accordance with the relevant information sharing protocol or legislation. When sharing
information, a clear distinction will be made between the offender/perpetrator and the
complainant/victim. Confidentiality will be maintained unless with the express agreement of
the individual or in circumstances to safeguard the health and wellbeing of an individual.

Where a Primary Authority** agreement exists, the authorities will share information about
businesses with that primary authority as appropriate and with other authorities when acting
as a Primary Authority.

Advice and Guidance

3.11 General information, advice and guidance will be provided to make it easier for individuals
and businesses to understand and meet their obligations. This will be provided promptly, in
clear, concise and accessible language, using a range of appropriate formats and media.
Information will cover all legal requirements relating to the councils’ regulatory activities, as
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well as changes to legal requirements. Where changes are of great significance, the councils
will look at the best ways of informing businesses of the changes e.g. through newsletters,
mail-shots or seminars.

Targeted and practical advice will be provided through personal visits, telephone and the
promotion of self service via the website. The councils will try to maximise the accessibility
and effectiveness of advice to ensure efficient use of resources.

When offering advice, a clear distinction between statutory requirements and advice or
guidance aimed at improvements above minimum legal standards will be given. The councils
will seek to provide proportionate advice, the content of which will help achieve compliance
but impose the minimum burden required on the business or individual concerned. Advice
will be confirmed in writing, if requested.

Where a business or individual knows they have a problem and seeks advice to remedy the
situation, it will not normally trigger enforcement action. Where appropriate the councils will
seek to support the remedial action to prevent future problems but reserve the right to take
enforcement action in serious cases.

4. ENFORCEMENT ACTIONS

The councils are committed to delivering their statutory enforcement duties consistently
although they recognise that individual circumstances may modify the action to be taken.
Actions will be delivered within the framework outlined below although some discretion may
be required dependent on local circumstances. All enforcement officers will receive
appropriate training and supervision to support them in their application of this policy and
be appropriately authorised. Investigations and formal proceedings will be undertaken in line
with the Police and Criminal Evidence Act 1984 and Criminal Procedure and Investigations
Act 1996, Regulation of Investigatory Powers Act 2000 and associated Codes of Practice.

Transparency

4.1 Information and advice will be published in plain language concerning the legislation which
the councils are applying. Officers will be open about the work required, including any
financial costs in complying, and consultation will take place as appropriate. Discussion will
take place concerning general enforcement issues, specific compliance failures or problems
with anyone who is experiencing difficulties. In addition interpretation services can be
provided for anyone whose first language is not English if required.

Helpfulness

4.2 Officers will provide a courteous and efficient enforcement service and individual officers will
identify themselves by name. A contact telephone number and an e-mail address will be
provided for on-going discussions. Businesses and individuals will be actively encouraged to

seek advice and information relating to the councils’ enforcement role.

Proportionality
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4.3 Costs of compliance are to be minimised to ensure that any actions required by the councils

are proportional to the risks involved e.g. risk to public health and/or the environment and
the scale, seriousness and intentionality of any non-compliance. Where the law allows,
officers will take account of the circumstances of a case and the offender’s attitude when
considering the level of enforcement action. Except in the most serious of cases or where
advice/warnings have not been heeded, the level of enforcement taken will be the minimum
at which a satisfactory and timely solution is thought to be achievable.

Consistency

4.4 Consistency means taking a similar approach in similar circumstances to achieve similar ends.

51

The aim is to achieve consistency in the advice given, the response to incidents and the ways
in which statutory powers are used. Consistency does not mean simple uniformity and
officers will need to take into account many variables such as the scale of the risk, the
attitude and actions of those involved and history of compliance, whether positive or
negative.

Decisions on enforcement action are a matter of professional judgement and officers will
frequently be required to use discretion in prioritisation and in actions taken. Enforcement
priorities may be determined in order to meet local circumstances or to address a specific
local need. However the overarching principles in this policy will be followed at all times to
maintain a consistent approach and where necessary corporate guidance will be provided.
Efforts will continue in order to develop arrangements for promoting consistency including
effective arrangements for liaison with neighbouring authorities and other enforcing
agencies.

Some activities may require investigations by different sections of the councils or other
agencies at the same time. In these circumstances activity will be co-ordinated wherever
possible to maximise effectiveness in dealing with these issues and reduce legislative burden
for business operating in the districts. Also enforcement intelligence and any successful
actions will be shared with other enforcing authorities or agencies where appropriate, subject
to statutory constraints.

ASSESSING APPROPRIATE ACTION
Informal Action

The councils aim to resolve the vast majority of cases informally through negotiation,
discussion or advice, providing the breach is a first occurrence, does not result in a serious
risk to public health, safety, amenity or the environment and the officer is confident that
informal action will be effective.

Informal Action can be of one or more of the following:

e Verbal advice;

e Verbal request for action;

e Written request for action; and/or

e Written warning of formal action, if contraventions are not corrected.
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Officers will clearly identify those matters that are contraventions of the law and those that
are simply recommendations reflecting good practice. Recipients of informal action will be
given the opportunity to discuss the requirements with the investigating officer and agree an
appropriate programme of work and a suitable timetable for completion. Regular contact
with the investigating officer will be encouraged.

However when informal action is not successful or not appropriate, for example Council Tax
and Non-Domestic Rates debt recovery, a range of other formal enforcement actions are
available. The final action will depend on any modifying or mitigating factors present and
account will be taken of any national or local guidance available.

In some circumstances contraventions may not warrant any action for example where the
cost of compliance outweighs the detrimental impact of the contravention on the
community. A decision of no action may also be taken where formal enforcement is
inappropriate in the circumstances, such as where a trader has ceased to trade. A decision to
take no action will be recorded in writing and will take into account the overall implications
of the contravention.

Formal Action

5.2 A range of formal actions are available to the councils which will normally be instigated where
one or more of the following apply:-

e Itis prescribed by law as obligatory;

e Informal approaches have failed or are not appropriate;

e The matter is of such seriousness or urgency that an informal approach is inappropriate;

e Enforcement is necessary to remedy an unsatisfactory condition relating to health, safety,
amenity or the environment;

e There is a need to ensure a decision or policy of the councils is enforced.

Formal Action consists of one or more of the following:

e The service of statutory notices and orders;

e The issue of simple cautions;

e  Prosecution;

e Application for injunction or Criminal Behaviour Orders;

e Debt recovery work or possession action;

e  Council Tax Administrative Penalties;

e Council Tax and NNDR Recovery Processes;

e Issue of licenses, approvals or registrations;

e Issue fixed penalty notices and penalty charge notice;

e Use of other enforcement powers by officers authorised by specific legislation (e.g.
detention of food, sampling of food or substances, seizure of equipment or food,
prohibition of processes or activities).

For the purposes of this policy formal action includes written warnings, notices, simple
cautions, fixed penalty notices, penalty charge notices, prosecutions and civil proceedings.

Written Warnings
Approved June 2016
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5.3 A written warning will:-

e clearly state the nature of the problem and suggest either specific remedies or a
standard to be achieved;

e state the actions which may follow if matters do not improve;

e designate a named officer as point of contact;

e clearly distinguish between a legal requirement and 'desirable standard’;

e indicate any follow-up action intended (e.g. a re-visit within a specified period of time);
and,

e where possible point the way to specialist advice or additional information.

Notices

5.4 Some legislation allows for the service of a statutory notice to secure compliance. The method
of service of a formal notice may be specified in individual legislation and in such cases that
method of service will be followed. Notices will be in the required format and contain the
information required by law.

Simple Cautions

5.5 A 'Simple Caution' is one of a range of out-of-court disposals that provides an effective, swift
and speedy resolution in appropriate cases. It aims to divert offenders away from Court, and
to reduce the likelihood that they will offend again and is a formal mechanism that can be
offered as an alternative to prosecution by the councils. The caution is offered in writing and
if accepted will be administered at a formal interview. If it is not accepted then a prosecution
will usually be undertaken. A simple caution is not a criminal conviction, but a record will be
kept and it may be used in Court as evidence when making relevant representations to the
Court on sentencing for any subsequent prosecution.

The councils can/will only issue a Simple Caution if:

e there is evidence an offender is guilty

e the offender is 18 years of age or over

e the offender admits they committed the crime

e the offender agrees to be given a caution — if the offender does not accept the Caution,
then a prosecution will generally be undertaken

When deciding whether to offer a Simple Caution, the following factors may be considered:

e The offence is relatively minor and any Court sentence is likely to be minimal

e Theloss to public funds is small

e Any alternative penalty appropriate to the alleged offence is considered unsuitable

e  Whether the offender has any unspent previous convictions, cautions or administrative
penalties

e Relevant guidance issued by the Home Office, the Crown Prosecution Service or other
national agencies

Fixed Penalty Notices/Penalty Charge Notices
Approved June 2016
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5.6 Some legislation allows for Fixed Penalty Notices (FPN) or Penalty Charge Notices (PCN) to be
issued against someone who has committed a specific offence. These offer the individual the
opportunity not to be prosecuted for that offence by payment of a penalty set out in the
relevant legislation. No further legal proceedings will be taken by the councils for the offence
if the individual pays the penalty within the required time period set out in the notice. The
individual will be liable to prosecution for the offence if the penalty is not paid within the
required time period.

Prosecution

5.7 The decision to prosecute is not taken lightly. Each case is unique and will be processed
according to its own merits. There is no suggestion that prosecution will automatically follow
the discovery of an alleged offence. The decision whether to prosecute will be kept under
review.

The other formal actions detailed above may be taken in addition to or as an alternative to
prosecution if considered to be an appropriate sanction.

Before a decision to prosecute is taken the case must satisfy the evidential test. This means
there must be is enough evidence to provide a “realistic prospect of conviction”. If this is
satisfied, then the public interest test is applied in accordance with the Code for Crown
Prosecutors.

In appropriate cases an application under the Proceeds of Crime Act 2002 may be made to
the Court to restrain and/or confiscate the assets of an offender. The recovery of costs
incurred as a consequence of legal action will be applied for where appropriate. Similarly,
where appropriate, an application for a Criminal Behaviour Order will be made under the
Anti-social Behaviour, Crime and Policing Act 2014.

Officers undertake enforcement on behalf of the public at large and not just in the interests
of any particular individual or group. When determining the public interest test, the
consequences of the decision whether or not and how to take enforcement action on those
affected by the offence and any views expressed by those affected, will be considered.

In dealing with minors (less than 18 years of age) officers will consider the age of the
offender in deciding whether it is in the public interest to prosecute. However prosecution
will not be avoided simply because of the defendant’s age. The seriousness of the offence or
examination of past behaviour is equally important.

Cases involving minors are usually only referred for prosecution if the young person has
already received a reprimand and final warning, unless the offence is so serious that neither
of these were appropriate or he/she does not admit committing the offence. Reprimands and
final warnings are intended to prevent re-offending. Further offences indicate that attempts
to keep the young person out of the court system have proven ineffective. In such cases the
public interest test may require prosecution.

The Code for Crown Prosecutors will also be followed for:-

Approved June 2016
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e  Accepting guilty pleas; and,
e Re-starting a prosecution.

Civil Proceedings

5.8 Civil proceedings cover a variety of actions including applications for Injunctions, debt
recovery or possession actions. In deciding to begin civil proceedings the councils will
consider the evidence available and the range of enforcement options that are available to us
in each case.

The councils must be satisfied there is enough usable evidence for the case to succeed on the
civil standard of proof (namely on the balance of probabilities) and that proceedings are
expedient for the promotion or protection of the interest of the councils and the residents of
their areas. Once these points have been satisfied and there is sufficient evidence for a case
to proceed consideration may be given to the following options:

e the possibilities for the matter to be remedied without further action;

e the likelihood of the Defendant having the means to meet the claim, e.g. a debtor having
the means to pay;

e the length of time between the events giving rise to the case and the decision to take
legal action;

e the nature of the Defendant (their age, health, etc.); and

e the consequences of the matter for the councils (e.g. the size of the debt).

Having considered the above and having decided to proceed with some form of formal
action, the councils will consider what civil remedy to use.

6. MONITORING

The councils are committed to making sure its Enforcement Policy is effective. The councils
welcome information from businesses, regulated bodies and residents should they believe
that officers have not acted in accordance with the Policy and its supporting standards.
Comments, Compliments or Complaints

If an individual or business is unhappy with the outcome of enforcement proceedings taken
by the councils, then immediate independent legal advice should be sought. If the concern is
with the way in which the councils have handled their case, then the councils have a formal

complaints procedure, which can be used.

The procedure is published on the website at www.chiltern.gov.uk or www.southbucks.gov.uk

Footnote **

Regardless of its size, a business operating across council boundaries can form a primary authority
partnership with a single local authority in relation to regulatory compliance. These partnerships can cover
environmental health and trading standards legislation, or specific functions such as food safety or

petroleum licensing.
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Businesses should be able to rely on the environmental health, licensing and trading standards advice
received from local authorities, in the knowledge that it is expert opinion and a secure basis for investment
and operational decisions. Primary Authority addresses inconsistency and delivers assured advice for other

councils to take into account when carrying out inspections or dealing with non-compliance.
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Foreword

In the Autumn Statement 2012 Government announced that it would introduce a package of
measures to improve the way regulation is delivered at the frontline such as the Focus on
Enforcement review of appeals, the proposed Growth Duty for non-economic regulators and
the Accountability for Regulator Impact measure.

This Government is committed to reducing regulatory burdens and supporting compliant
business growth through the development of an open and constructive relationship between
regulators and those they regulate. The Regulators’ Code provides a flexible, principles
based framework for regulatory delivery that supports and enables regulators to design their
service and enforcement policies in a manner that best suits the needs of businesses and
other regulated entities.

Our expectation is that by clarifying the provisions contained in the previous Regulators’
Compliance Code, in a shorter and accessible format, regulators and those they regulate will
have a clear understanding of the services that can be expected and will feel able to
challenge if these are not being fulfilled.

Regulators within scope of the Regulators’ Code are diverse but they share a common
primary purpose — to regulate for the protection of the vulnerable, the environment, social or
other objective. This Code does not detract from these core purposes but seeks to promote
proportionate, consistent and targeted regulatory activity through the development of
transparent and effective dialogue and understanding between regulators and those they
regulate.

| believe the Regulators’ Code will support a positive shift in how regulation is delivered by
setting clear expectations and promising open dialogue. Ultimately this will give businesses
greater confidence to invest and grow.

ML0 FAL

Michael Fallon
Minister of State for Business and Enterprise
Department for Business, Innovation and Skills
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Regulators’ Code

This Code was laid before Parliament in accordance with section 23 of the Legislative and
Regulatory Reform Act 2006 (“the Act”). Regulators whose functions are specified by order
under section 24(2) of the Act must have regard to the Code when developing policies and
operational procedures that guide their regulatory activities. Regulators must equally have
regard to the Code when setting standards or giving guidance which will guide the regulatory
activities of other regulators. If a regulator concludes, on the basis of material evidence, that
a specific provision of the Code is either not applicable or is outweighed by another relevant
consideration, the regulator is not bound to follow that provision, but should record that
decision and the reasons for it.

1.

1.1

1.2

1.3

1.4

2.1

Regulators should carry out their activities in a way that supports those they
regulate to comply and grow

Regulators should avoid imposing unnecessary regulatory burdens through their
regulatory activities' and should assess whether similar social, environmental and
economic outcomes could be achieved by less burdensome means. Regulators should
choose proportionate approaches to those they regulate, based on relevant factors
including, for example, business size and capacity.

When designing and reviewing policies, operational procedures and practices,
regulators should consider how they might support or enable economic growth for
compliant businesses and other regulated entities?, for example, by considering how
they can best:

¢ understand and minimise negative economic impacts of their regulatory activities;

e minimising the costs of compliance for those they regulate;

e improve confidence in compliance for those they regulate, by providing greater
certainty; and

e encourage and promote compliance.

Regulators should ensure that their officers have the necessary knowledge and skills to
support those they regulate, including having an understanding of those they regulate
that enables them to choose proportionate and effective approaches.

Regulators should ensure that their officers understand the statutory principles of good
regulation® and of this Code, and how the regulator delivers its activities in accordance
with them.

Regulators should provide simple and straightforward ways to engage with
those they regulate and hear their views

Regulators should have mechanisms in place to engage those they regulate, citizens
and others to offer views and contribute to the development of their policies and service
standards. Before changing policies, practices or service standards, regulators should
consider the impact on business and engage with business representatives.

The term ‘regulatory activities’ refers to the whole range of regulatory options and interventions

available to regulators.

The terms ‘business or businesses’ is used throughout this document to refer to businesses and

other regulated entities.

The statutory principles of good regulation can be viewed in Part 2 (21) on page 12:

http://www.leqislation.gov.uk/ukpga/2006/51/pdfs/ukpga 20060051 en.pdf.
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2.2

2.3

2.4

2.5

2.6

3.2

3.3

3.4

3.5

Regulators’ Code

In responding to non-compliance that they identify, regulators should clearly explain
what the non-compliant item or activity is, the advice being given, actions required or
decisions taken, and the reasons for these. Regulators should provide an opportunity
for dialogue in relation to the advice, requirements or decisions, with a view to ensuring
that they are acting in a way that is proportionate and consistent.

This paragraph does not apply where the regulator can demonstrate that immediate
enforcement action is required to prevent or respond to a serious breach or where
providing such an opportunity would be likely to defeat the purpose of the proposed
enforcement action.

Regulators should provide an impartial and clearly explained route to appeal against a
regulatory decision or a failure to act in accordance with this Code. Individual officers of
the regulator who took the decision or action against which the appeal is being made
should not be involved in considering the appeal. This route to appeal should be
publicised to those who are regulated.

Regulators should provide a timely explanation in writing of any right to representation
or right to appeal. This explanation should be in plain language and include practical
information on the process involved.

Regulators should make available to those they regulate, clearly explained complaints
procedures, allowing them to easily make a complaint about the conduct of the
regulator.

Regulators should have a range of mechanisms to enable and regularly invite, receive
and take on board customer feedback, including, for example, through customer
satisfaction surveys of those they regulate”.

Regulators should base their regulatory activities on risk

Regulators should take an evidence based approach to determining the priority risks in
their area of responsibility, and should allocate resources where they would be most
effective in addressing those priority risks.

Regulators should consider risk at every stage of their decision-making processes,
including choosing the most appropriate type of intervention or way of working with
those regulated; targeting checks on compliance; and when taking enforcement action.

Regulators designing a risk assessment framework®, for their own use or for use by
others, should have mechanisms in place to consult on the design with those affected,
and to review it regularly.

Regulators, in making their assessment of risk, should recognise the compliance
record of those they regulate, including using earned recognition approaches and
should consider all available and relevant data on compliance, including evidence of
relevant external verification.

Regulators should review the effectiveness of their chosen regulatory activities in
delivering the desired outcomes and make any necessary adjustments accordingly.

4

The Government will discuss with national regulators a common approach to surveys to support

benchmarking of their performance.

5

The term ‘risk assessment framework’ encompasses any model, scheme, methodology or risk

rating approach that is used to inform risk-based targeting of regulatory activities in relation to
individual businesses or other regulated entities.

4
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5.1

5.2

5.3

54

5.5

5.6

6.1

6.2

Regulators’ Code

Regulators should share information about compliance and risk

Regulators should collectively follow the principle of “collect once, use many times”
when requesting information from those they regulate.

When the law allows, regulators should agree secure mechanisms to share information
with each other about businesses and other bodies they regulate, to help target
resources and activities and minimise duplication.

Regulators should ensure clear information, guidance and advice is available to
help those they regulate meet their responsibilities to comply

Regulators should provide advice and guidance that is focused on assisting those they
regulate to understand and meet their responsibilities. When providing advice and
guidance, legal requirements should be distinguished from suggested good practice
and the impact of the advice or guidance should be considered so that it does not
impose unnecessary burdens in itself.

Regulators should publish guidance, and information in a clear, accessible, concise
format, using media appropriate to the target audience and written in plain language for
the audience.

Regulators should have mechanisms in place to consult those they regulate in relation
to the guidance they produce to ensure that it meets their needs.

Regulators should seek to create an environment in which those they regulate have
confidence in the advice they receive and feel able to seek advice without fear of
triggering enforcement action.

In responding to requests for advice, a regulator’s primary concerns should be to
provide the advice necessary to support compliance, and to ensure that the advice can
be relied on.

Regulators should have mechanisms to work collaboratively to assist those regulated
by more than one regulator. Regulators should consider advice provided by other
regulators and, where there is disagreement about the advice provided, this should be
discussed with the other regulator to reach agreement.

Regulators should ensure that their approach to their regulatory activities is
transparent

Regulators should publish a set of clear service standards, setting out what those they
regulate should expect from them.

Regulators’ published service standards should include clear information on:
a) how they communicate with those they regulate and how they can be contacted;
b) their approach to providing information, guidance and advice;

c) their approach to checks on compliance®, including details of the risk assessment
framework used to target those checks as well as protocols for their conduct, clearly
setting out what those they regulate should expect;

6

Including inspections, audit, monitoring and sampling visits, and test purchases.
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6.4

6.5
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d) their enforcement policy, explaining how they respond to non-compliance;

e) their fees and charges, if any. This information should clearly explain the basis on
which these are calculated, and should include an explanation of whether
compliance will affect fees and charges; and

f) how to comment or complain about the service provided and routes to appeal.

Information published to meet the provisions of this Code should be easily accessible,
including being available at a single point’ on the regulator's website that is clearly
signposted, and it should be kept up to date.

Regulators should have mechanisms in place to ensure that their officers act in
accordance with their published service standards, including their enforcement policy.

Regulators should publish, on a regular basis, details of their performance against their
service standards, including feedback received from those they regulate, such as
customer satisfaction surveys, and data relating to complaints about them and appeals
against their decisions.

7

This requirement may be satisfied by providing a single web page that includes links to information
published elsewhere.

6
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Monitoring the effectiveness of the Regulators’ Code

The Government is committed to making sure the Regulators’ Code is effective. To make
sure that the Code is being used effectively, we want businesses, regulated bodies and
citizens to challenge regulators who they believe are not acting in accordance with their
published policies and standards. It is in the wider public interest that regulators are
transparent and proportionate in their approaches to regulation.

The Government will monitor published policies and standards of regulators subject to the
Regulators’ Code, and will challenge regulators where there is evidence that policies and
standards are not in line with the Code or are not followed.

© Crown copyright 2014

You may re-use this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. Visit www.nationalarchives.gov.uk/doc/open-government-
licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or email
psi@nationalarchives.gsi.gov.uk.

This publication is also available on our website at:
https://www.gov.uk/government/publications/regulators-code

Any enquiries regarding this publication should be sent to:

Better Regulation Delivery Office

Department for Business, Innovation and Skills
Lower Ground Floor

Victoria Square House

Victoria Square

Birmingham B2 4AJ

Tel: 0121 345 1200

If you require this publication in an alternative format, email brdo.enquiries@bis.gsi.gov.uk or call 0121
345 1200.

URN: BRDO/14/705
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SUBJECT: Chiltern District Revitalisation Groups Annual Report & Capital Grant
Request 2016 - 2017

REPORT OF: Councillor Liz Walsh — Cabinet Member for Community,
Health & Housing

RESPONSIBLE Martin Holt — Head of Healthy Communities

OFFICER

REPORT David Gardner (01494) 732759 dgardner@chiltern.gov.uk and Paul

AUTHORS Nanji (01494 732110) pnanji@chiltern.gov.uk

WARD/S All

AFFECTED

1. Purpose of Report

The Cabinet meeting on 27 June agreed that the following projects be supported and
recommend that Full Council approve that £7,800 from the Capital Reserves be
transferred into the approval Capital Programme list.

RECOMMENDATION

It is proposed that £7,800 from the Capital Reserves be transferred into the
approved Capital Programme list and be used to support the Chiltern District’s
Revitalisation Groups projects which are presented in more detail in Appendix 1

a) Little Chalfont - village centre notice boards project (£3,000)

b) Chalfont St Giles - contribution to Milton’s Cottage secondary glazing
(£2,800)

c) Great Missenden & Prestwood villages - community cycle parking project
(£2000)

All awards will be subject to planning consent if required; and confirmation that
on-going maintenance and insurance obligations will not be the responsibility of
the Council.

Reasons for Recommendations

For over twenty years Chiltern’s Revitalisation Groups have had a strong track record of
facilitating community participation, encouraging residents to help shape and improve
their own communities.

The groups continue to develop community led facilities and a range of important

services/festivals across Chiltern’s towns and villages. Examples include libraries and
visitor information centres, intergenerational heritage projects, riverside walks, a
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nature park and High Street festivals. Revitalisation groups have also helped to fund
raise for and develop new small voluntary groups which support all sections of the
community including isolated older people, youth clubs and mums & toddler groups.
Details of the projects recently delivered are detailed in Appendix 2.

It is anticipated that the proposed £7,800 funding will help to lever in partnership
project funding of nearly £10,000 into Chiltern District from other stakeholders and will
help to deliver the work of the Revitalisation Groups.

3. Content of Report
3.1 The Revitalisation Groups are independent voluntary organisations which work
closely with parish, town, district councils and the county council.

3.2 The Council established these groups in the 1990s and continues to support their
development. Working directly with residents and all councils the groups help
determine key local priorities for residents in the towns and villages. The community
projects which they initiate impact positively on residents’ wellbeing.

3.3 An important function of the groups’ working practice is to encourage a closer
working relationship directly with shops and small businesses and the chambers of
trade and commerce. The groups support town and village centre festivals and
carnivals which improve footfall into the high street. In 2015/16 examples include
Chalfont St Giles Music and Beer festival, Chesham’s Chinese New Year and St George's
Day street festivals. In the run up to Christmas it is the Revitalisation Groups which lead
and co-ordinate the High Street lights “switch ons”, and the “late night” shopping
events and community festivals.

3.4 All groups took part in Small Business Saturday 2016. This is a nationwide grass
roots campaign which promotes small businesses and high street retailers. It is
supported by local authorities across the country. This Council provides publicity, helps
to stage local events and provides free parking on the first Saturday in December.

3.5 Each revitalisation group receives an annual grant of £2,000 from the Council.
Groups must allocate some to meet its running costs including meeting room hire,
website maintenance, public events insurance. Most support local community led
projects and the smaller voluntary groups. Examples from each group are detailed in
Appendix 2.

3.6 The Revitalisation groups have a proven record in delivering large scale capital

projects. In 2016 they updated visitor and amenity signage in Chesham High Street
and provided a play area Amersham Old Town.
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4. Consultation
The Revitalisation groups aim to be fully inclusive in their decision making. They seek
the widest possible representation from voluntary organisations and service providers
which include Police, social housing landlords and health agencies. The local councils
are invited for consultation and advice, and to participate in projects.

5. Corporate Implications

5.1 Financial

£7,800 is sought from the Council’s capital reserves to support the various community
led capital projects detailed in the report.

The groups have been invited to apply for some of this funding to support local
projects which encourage closer working between voluntary groups and local business,
encourage diversification in the high street, and support speciality markets which
collectively improve the local economy.

Appendix 2 details the proposed projects requesting funding from Chiltern District
Council.

5.2 Environmental
Projects have a positive impact on the environment, including developing more energy

efficient community facilities, offering educational opportunities to improve awareness
and understanding of the local natural environment;

5.3 Equalities

The proposed funding will directly support the voluntary sector to assist a diverse range
of residents including the elderly and vulnerable, young people, disabled residents and
socially disadvantaged.

6 Links to Council Policy Objectives
Work towards safer and healthier local communities
Improve community safety

e Work with partners to reduce crime, fear of crime and anti-social behaviour
e Work with young people at risk of becoming involved with crime
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Promote healthier communities
e Address the needs of the elderly and those who are vulnerable

Promote local communities

Support the voluntary sector and promote volunteering

Engage with parish and town councils

Engage with local neighbourhoods

Support diversification and increased footfall in local high streets

Conserve the environment
e Conserve local heritage including the CAONB
e Promote energy efficiency and encourage the reduction of carbon emissions

7 Conclusion
7.1 Financial support of £7,800 will enhance the local environment, support the provision

of community assets; encourage an uplift to the local economy and help attract new
investment into the District.
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APPENDIX 1

REVITALISATION GROUPS CAPITAL PROJECTS FUNDING PROPOSALS 2016

A) Little Chalfont - Rearrangement of the village community notice boards

The Little Chalfont community action plan is committed to improving the centre of
the village.

This project will rearrange the village centre notice boards. It will provide a new
community notice board; will refurbish and re-position the Churches Together
noticeboard; and remove the other adjacent notice boards which after many years
service are no longer fit for purpose.

A hard standing area is to be laid in front of each notice board to avoid damage to
the grass and eliminate a muddy area for viewers.

Total project cost is £4,857.00

A grant of £3,000 is recommended

B) Chalfont St Giles - Milton's Cottage Secondary Glazing

Milton's Cottage is a Grade | listed 16th century cottage and is open to the public as
a museum. It holds one of the world’s most important collections of Milton's first
editions on public display and also provides an important educational resource for
local children and young people.

It is important that items of such significant heritage value are displayed in a way
that prevents unnecessary deterioration. The historic nature of the building places
constraints on caring for its irreplaceable collection. A key concern is that the
original loose-fitting, metal-framed, diamond-leaded windows do not provide
adequate protection for the collection from external moisture, dust and light. Grade
| status does not permit replacement windows but allows only for installation of
interior secondary glazing. This will provide the required protected environment for
the cottage, museum and its priceless contents.

Milton's Cottage is an important part of the local community and helps give Chalfont

St. Giles its distinct identity, as outlined in the most recent Market Town Health
Check for the Parish of Chalfont St. Giles (2008) (Revised 2013). The local area plan
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for Chalfont St. Giles is currently being developed and it is anticipated that it will also
cite the importance of Milton's Cottage to the environment of the village.

As a unique literary heritage destination, Milton's Cottage attracts visitors from
around the world, which benefits the community by generating increased spend in
village shops, pubs and eateries. Moreover, improvements made to retain heat
within the building will make it more family-friendly for visitors throughout the year.
This will also help to improve the organisation’s work with local schools and
community groups outside of the main spring and summer visitor season.

The day-to-day running costs of Milton's Cottage Trust are funded by entrance fees,
sale of souvenirs and small, unspecified donations. However, these are insufficient to
cover the cost of this major improvement project in its entirety. Milton’s Cottage
Trust is making a financial contribution of just over 50% of the project costs. This will
enable the installation of secondary glazing in 4 out of 7 rooms. The bid is for
funding to complete the work in the remaining 3 rooms.

Total project cost approx. £6, 500

A grant of £2,800 is recommended

C Great Missenden, Prestwood and the villages - community cycle parking
project

Many of the visitors to the villages are cyclists. There is little appropriate secure
bicycle parking at all in Great Missenden and Prestwood.

The Great Missenden Parish Revitalisation group which includes Prestwood, and the
surrounding villages wishes to undertake an audit of cycle parking spaces and then
to address the need for more.

There are also safety issues to be addressed. Some cyclists are parking their cycles
quite randomly in the villages utilising street furniture such as railings which may not
be safe or appropriate for that purpose. Cycles are parked often without the
permission of the landowner. Where pavements are narrow cycle parking is
impeding safe pedestrian access.

This will be achieved with the support of partners and local stakeholders including
the parish council, CDC, cyclists organisations; village halls and churches, visitor
attractions, retailers and business, schools, railway station, Great Missenden Abbey,
etc.
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e This project will aim to provide secure cycle parking (estimated between 30
and 50 secure cycles spaces across the parish) for adults, juniors, trikes, cargo
bikes, and tandems.

e To consider and provide if appropriate 24-hour access and covered parking

e To consider and provide if appropriate bike pump and repair stands

GMPRG will be undertaking a visitor strategy to identify how to improve the offering
to visitors, and also to improve footfall for the benefit of visitor attractions, retailers,
including village pubs and restaurants.

Total project cost estimate at £6,000

A grant of £2000 is recommended
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APPENDIX 2

COMMUNITY PROJECTS DELIVERED & GROUP ACTIVITIES in 2016 by the
CHILTERN DISTRICT REVITALISATION GROUPS

1 Amersham Action Group — Small Business Saturday; Christmas town centre
festival; summer carnival; continued lobbying for step free access with passenger lift
at Amersham Station; community representation during the Chiltern Pools &
associated community facilities development consultation; lobbying to encourage
appropriate and sustainable commercial interests in the town centre.

2 Amersham Old Town - a social club for very elderly people; a “space for all” and
play area in an isolated neighbourhood; Small Business Saturday; support for Old
Amersham Business Association events; Christmas shopping and community festival;

3 Chesham - bespoke special events aimed at increasing footfall to the high street
;events included Small Business Saturday, Chinese New Year, St George’s Day; the
pre-Christmas high street festival; a pop up shop for designer makers and crafts;
the group supported youth groups and youth music events;

4 Chalfont St Giles — runs the community library and visitor centre; maintains the
Misbourne pathway; supports the village youth club and runs a successful literary
festival; and an annual beer and music festival.

5 Chalfont St Peter — supports several volunteer led action groups which organise
projects and run popular organisations including an older people action group (the
largest in Buckinghamshire) and the village youth club. The group’s flagship project is
to build and landscape a public garden in the parish church yard. Youth groups and
schools, older residents and the armed services charities are involved in the project.
This village memorial, meeting place and peace garden will to remember the fallen in
both World Wars and all subsequent conflicts.

6 Great Missenden and Prestwood - Small Business Saturday; Christmas shopping
& street lights switch on event; the group offers small grants to youth and older
people clubs; supports the Prestwood action group and its road calming proposals;
continues to help represent residents views and to run a proactive anti HS2 lobby

7 Little Chalfont Community Association - has provided a nature park to help

protect and to celebrate the natural environment; supports the community led
library; provides the annual village show
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By virtue of paragraph(s) 4 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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