
 

 

 
Support Officer:  Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk) 

King George V House, King George V Road,  

Amersham, Buckinghamshire, HP6 5AW 

Telephone: 01494 729000  

Website: www.chiltern.gov.uk 

Email: democraticservices@chiltern.gov.uk 

 

 

TO: ALL MEMBERS OF COUNCIL 

 

Dear Councillor 

 

You are hereby summoned to attend the Meeting of the CHILTERN DISTRICT 

COUNCIL to be held in the Council Chamber, King George V House, King George V 

Road, Amersham on Tuesday, 11th July, 2017 at 6.30 pm when the business below 

is proposed to be transacted. 

 

A G E N D A 

 

1   Evacuation Procedures  

2   Presentation from the Chief Constable  
 

 
 

To receive a presentation from the Chief Constable. 

 

Members kindly are asked to send questions in advance to 

democraticservices@chiltern.gov.uk  

3   Apologies for Absence  

4   Minutes (Pages 5 - 28) 
 

 
 

To approve as a correct record and to sign the Minutes of the meetings of 

Ordinary and Annual Council held on 16 May 2017.  

5   Declarations of Interest  

6   Announcements  
 

 
 

To receive any announcements from:  

 

a) Chairman 

b) Cabinet Leader 

c) Head of Paid Service 
 

 

 

Chairman and Vice Chairman's Diary (Pages 29 - 30) 



 

 

 
Support Officer:  Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk) 

7   To receive and consider reports and recommendations of Committees of 

the Council, in date order of the meeting:  
 

7.1   

 

Local Authority Application CH/2016/2081/RC - Planning 

Committee - 22 June 2017 (Pages 31 - 34) 
 

 

 

Planning Committee Report (Pages 35 - 52) 

 

7.2   

 

Local Government Pension Scheme Discretionary Policy Statement 

- Joint Staffing Committee - 3 July 2017 (Pages 53 - 66) 
 

 

 

Appendix (Pages 67 - 70) 

 

7.3  Private Report: Locally Determined Pay - Joint Staffing Committee 

- 3 July 2017 (Pages 135 – 138) 

 
 

Paragraph 4 – Information relating to any consultations or negotiations, or 

contemplated consultations or negotiations, in connection with any labour 

relations matter arising between the authority or a Minister of the Crown and 

employees of, or office holders under, the authority 

8   Cabinet Recommendations  
 

 
 

To receive and consider the recommendations of the Cabinet for the 

meeting held on 27 June 2017 and to receive questions and answers on 

any of those recommendations in accordance with Rule 8 of the Procedural 

Rules. 
 

8.1   

 

Amersham Multi Storey Car Park Development Project (Pages 71 - 

80) 
 

 

 

Appendix A - Site Location Plan (Pages 81 - 82) 

 

 

 

Appendix B - Chronology of Reporting (Pages 83 - 86) 

 

 

 

Appendix C - Cash Flows (Pages 87 - 88) 

 

 

 

Appendix D - Sensitivity Analysis (Pages 89 - 90) 

 

 

 

Appendix E - Construction Programme 2017 - 2018 (Pages 91 - 96) 

 

 

 

Appendix F - Letter from Quantity Surveyor (Pick Everard) (Pages 97 

- 100) 
 

8.2   

 

Corporate Enforcement Policy (Pages 101 - 104) 
 

 

 

Appendix (Pages 105 - 124) 

 

 

 

 



 

 

 
Support Officer:  Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk) 

 

8.3   

 

Revitalisation Group Update Report & Capital Grants (Pages 125 - 

128) 
 

 

 

Appendix 1: Revitalisation Groups Capital Projects Funding 

Proposals 2016 (Pages 129 - 132) 
 

 

 

Appendix 2: Community Projects Delivered & Group Activities in 

2016 (Pages 133 - 134) 

9   Verbal Reports from the Leader, Cabinet Members or Chairman of a 

Committee  
 

 
 

To receive and consider verbal update reports (if any) from the Members 

listed above, and to answer questions on any of those reports from any 

Member of the Council in accordance with Rule 9.1 of the Procedural Rules. 

10   Questions with Notice (if any)  
 

 
 

The Chairman of the Council; Cabinet Leader or a Cabinet Member; or 

Chairman of any Committee to receive a question on any matter in relation 

to which the Council has powers or duties or which affects the District. 

Questions must be given in writing to the proper officer 3 clear days before 

the meeting, or if it relates to urgent business by 4pm on the day of the 

meeting, in accordance with Rule 9.2 of the Council Procedure Rules. 

11   Petitions (if any)  
 

 
 

To receive petitions and/or deputations (if any) from members of the public 

including provisions allowing members to ask questions of clarification at 

the discretion of the Chairman and restrictions on deputations covering the 

same subject or by the same speakers. 

12   Joint Arrangements and Outside Organisations (if any)  
 

 
 

To receive reports about and receive questions and answers relating to any 

joint arrangements or external organisations. 

13   Motions (if any)  
 

 
 

Written notice of every motion, signed by at least 2 Members, must be 

delivered to the proper officer at least 7 clear days before the meeting 

14   Exclusion of the Public (if required)  
 

 
 

To resolve that under Section 100(A)(4) of the Local Government Act 1972 

the public be excluded from the meeting for the following items of 

business on the grounds that they involve the likely disclosure of exempt 

information as defined in Part 1 of Schedule 12A of the Act. 



 

 

 
Support Officer:  Mathew Bloxham (01494 732143; email: democraticservices@chiltern.gov.uk) 

 

 

Note: All Reports will be updated orally at the meeting if appropriate and may be 

supplemented by additional reports at the Chairman’s discretion.  

 

Date of next meeting – Tuesday, 17 October 2017 

 

 

 

 

 

 

 

 
Bob Smith 

Chief Executive 

 

 

If you would like this document in large print or an 

alternative format please contact 01494 732145; email 

democraticservices@chiltern.gov.uk 
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CHAIRMAN’S DIARY:    15 MAY 2017 TO 2 JULY 2017 

 

2 June  - Latimer House Launch, Latimer 

4 June  - Chesham Town Mayor’s Civic Service, Tylers Hill 

6 June  - Oxon & Bucks Armed Forces Briefing, Army Reserve Centre, Aylesbury 

10 June - Bucks Scouts County Beaveree, PACCAR Chalfont St Peter 

10 June - Solidarity Meeting for victims of London and Manchester attacks,  

   Chesham  
 

15 June - Misbourne Valley District Scouts AGM, Amersham Common 

17 June - Bucks & Milton Keynes Armed Forces Day, Aylesbury Rugby Club 

20 June - Chalfont St Peter Youth Centre Awards and AGM, Tithe Barn, Chal St Peter 

21 June - The Pirates of Penzance, The Beacon School, Amersham 

24 June - Chalfont St Giles Youth Centre AGM, Chalfont St Giles 

24 June - Walking Football Competition, Sprinters Leisure Centre -Attended by  

Cllr Harker 
 

24 June - Feast of Chalfont St Peter 

25 June - Mayor of Beaconsfield Civic Service, Beaconsfield 

29 June - London Youth Celebration Event, Woodrow House. 

29 June  - Celebrating achievements of GLL supported atheletes The Beacon Centre,  

   Beaconsfield 

 

30 June  - Community Card Scheme - Chalfont Valley School 
 

2 July - Opening ‘Amersham’s Got Talent’, Drake Hall, Amerham 
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Chiltern District Council   11 July 2017 

Council   

 

SUBJECT: Local Authority Application CH/2016/2081/RC – Multi Storey Car 

Park, King George V Road, Amersham 

REPORT OF: Head of Sustainable Development  – Peter Beckford 

RESPONSIBLE 

OFFICER 

 Head of Sustainable Development  – Peter Beckford 

REPORT AUTHOR  Mark Aughterlony, 01494 732142, MAughterlony@chiltern.gov.uk 

 

WARD/S 

AFFECTED 

Amersham On The Hill 

 

1. Purpose of Report 

 

To report the recommendation of Planning Committee on 22 June 2017 that 

application CH/2016/2081/RC for a Multi- Storey Car Park on the Council’s own land in 

King George V Road, Amersham be approved subject to conditions including a revised 

condition dealing with the fascia panels and grid/lattice metal work and increased 

landscaping and tree planting.  

 

RECOMMENDATION 

 

That application CH/2016/2081/RC for a Multi- Storey Car Park on the Council’s 

own land in King George V Road, Amersham be approved subject to conditions 

set out in the report attached as an Appendix with an amendment to Condition 2 

to omit the words ”for the avoidance of doubt“ and including the following 

revised  Condition 13: ‘Before any construction work commences, named types or 

samples of the facing materials, including fascia panels and grid/lattice 

metalwork, as well as roofing materials to be used for the external construction 

of the development hereby permitted shall be submitted to and approved in 

writing by the Local Planning Authority. Reason:  To ensure that the external 

appearance of the development is not detrimental to the character of the locality’  

and the provision of increased landscaping and tree planting.   

 

 

2. Reasons for Recommendations 

 

The Council’s Constitution requires all planning applications relating to Council owned 

land to be considered by the Planning Committee for a recommendation to Council.  

 

This application was considered by the Planning Committee on 22 June 2017 when the 

planning officer’s report attached as an Appendix was presented. During public 

speaking the Committee heard representations on behalf of the objectors and the 

agent acting for the Council. The officer’s recommendation was for approval subject to 

conditions set out on the report with an amendment to Condition 2 to omit the words 
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“for the avoidance of doubt”  and including a revised condition 13 dealing with the 

submission of proposed fascia panels and grid/lattice metal work for approval. Noting 

the concerns of objectors the Committee supported the revised condition 13 and also 

recommended the provision of increased landscaping and tree planting on the site.  

 

3. Content of the Report 

 

This application is for the erection of a multi-storey car park, comprising a total of 502 

car parking spaces (plus 30 disabled car parking spaces at surface level). Details of the 

application , the response from statutory consultees including the highway authority, 

representations received from the Town Council and local residents, together with an 

evaluation of the proposal against local and national planning policy are set out in the 

planning officer’s report attached as an Appendix .  

 

During public speaking the Planning Committee heard representations on behalf of 

local residents who objected to the proposal and the agents acting for the Council. The 

Committee considered the planning officer’s report and had particular regard to the 

proposed design, affect on residential amenity, highway implications, requirement for 

parking and the proposed tree and landscaping treatment.  

 

In view of the concerns of local residents in respect of the proposed design and 

potential for light pollution, the Committee welcomed the revised wording of 

Condition 13 proposed by the case officer to provide that: 

‘Before any construction work commences, named types or samples of the facing 

materials, including fascia panels and grid/lattice metalwork, as well as roofing materials 

to be used for the external construction of the development hereby permitted shall be 

submitted to and approved in writing by the Local Planning Authority. Reason:  To ensure 

that the external appearance of the development is not detrimental to the character of 

the locality’ . 

 

The Committee also recommended that landscaping and tree planting should be 

increased on the site.  

 

Having noted that the impact of the proposed car park on the amenities of the area 

had to be weighed against the need for additional parking provision and subject to 

imposition of the conditions listed in the officer’s report, the revised wording of 

condition 13 and the provision of increased landscaping and tree planting on the site, 

the Committee supported the planning officer recommendation that permission be 

granted for this development on the Council’s own land.   

 

4. Options 

The options in relation to the application are set out in the planning officer’s report.  

 5. Links to Council Policy Objectives 
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Delivering cost-effective, customer focused services, and working towards safe and 

healthier local communities.  

Background 

Papers: 

None other than referred to in the report 
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AFFECTED 

All 

 

 

1. Purpose of Report 

 

1.1 This report seeks approval of the discretionary policies that can be exercised by the 

Councils, as Employers within the Local Government Pension Scheme (LGPS). 

 

1.2 This report was considered by the Joint Staffing Committee (JSC) meeting held on 3 

July. The agenda and report for CDC Full Council will be published before the JSC 

meeting. As such, an update on the recommendations of the JSC regarding the 

discretions, set out below, will be reported at the meeting.  

 

RECOMMENDATION TO COUNCIL 

 

To approve the Local Government Pension Scheme Discretionary Policy Statement 

as set out in Appendix 1. 

 

 

2. Summary 

 

2.1 All qualifying local government employees are entitled to be members of the 

statutory Local Government Pension Scheme. The Councils do not have the ability to 

opt out of this Scheme and / or alter the main Scheme provisions. The Councils do 

however have a few minor areas of discretion. 

 

2.2 By virtue of Regulation 60 of the LGPS Regulations 2013, and paragraph 2(2) of 

Schedule 2 to the LGPS (Transitional Provisions, Savings and Amendment) 

Regulations 2014, the Councils are required to have written policies on the following 

matters: 
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• Additional Annual Pension – Regulation 31 

• Shared Cost Additional Pension Contribution (SCAPC) – Regulation 16(2)(e) and 

16(4)(d) 

• Flexible Retirement (aged 55 and over) – Regulation 30(6) 

• 85 Year Rule Switch on – LGPS (Transitional Provisions, Savings & Amendment) 

Regulations 2014 Schedule 2 

• Waiving Actuarial Reductions on Voluntary Retirement – Various Regulations. 

 

2.3 Additional discretionary policies under LGPS Regulations 2013 are also recommended 

for the following: 

• Transfers in to Fund – Regulation 100(6) 

• Aggregation of Deferred Benefits – Regulation 22(7) & (8). 

 

2.4 Written policies are also required in respect of other legislation as follows: 

• Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011. 

• The Local Government (Early Termination of Employment) (Discretionary 

Compensation) (England and Wales) Regulations 2006 

• Regulation 5 – Redundancy Payments to be based on Actual Pay 

• Regulation 6 – Discretionary Termination Payments. 

• Deferred Benefits – Ceased active membership between 1st April 2008 and 31st 

March 2014 – Regulation 66 of the LGPS (Administration) Regulations 2008. 

 

2.5 Additional discretionary policies are also recommended for the following: 

• Deferred Benefits – Ceased active membership prior to 1st April 1998 - Regulation 

D11(2)c LGPS Regulations 1995. 

 

3. Background to the Local Government Pension Scheme 

 

3.1 All qualifying local government employees are entitled to be members of the 

statutory Local Government Pension Scheme. The Councils do not have the ability to 

opt out of this Scheme and / or alter the main Scheme provisions. The Councils do 

however have a few minor areas of discretion. 

 

3.2 Over the years the Local Government Pension Scheme has changed. In particular 

significant changes occurred from: 

• 1 April 2008 – The pension accrual rate reduced from 1/80th to 1/60th, and 

employee contribution rates became tiered according to FTE earnings. 

• 1 April 2014 - The scheme changed from a final salary scheme to a Career 

Average Revalued Earnings (CARE) basis, and employee contribution rates became 

tiered according to actual earnings. 
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3.3 The benefits accruing to Scheme members prior to Scheme changes are normally 

protected. Therefore policies have to be made to cover entitlement accrued under 

multiple variations of the Pension Scheme rules. 

 

4. Reasons for Recommendations 

 

4.1 Due to the changes to the Local Government Pension Scheme in April 2014, it is 

necessary to update the Councils’ Discretionary Policy Statements to reflect the 

current version of the Pension Scheme. 

 

4.2 The discretions proposed aim to minimise the cost to the Councils by not adopting 

discretions that will result in additional costs, and allow flexibility to Scheme members 

where this is at no cost. 

 

4.3 This is in line with the existing approach adopted by the Councils, and thus this 

report essentially reaffirms the current discretions, but with the new legislative 

references. 

 

4.4 Under the LGPS regulations, councils are required to formulate policies that: 

• do not lead to a loss in confidence in the Public Service (this is also explicitly 

stated in the Compensation discretions), and 

• are affordable. 

 

4.5 Furthermore, in order not to be seen to fetter in any way Councils’ discretions, the 

policies should state that each case will be treated fairly. The policy should clearly 

state the basis and circumstances, on which the decision will be made. It is not 

recommended to state “case by case basis”. If the basis is clearly stated this helps 

satisfy the “no loss of confidence” clause within the appropriate regulations. 

 

4.6 Whilst comparison with other local authorities may assist with policy decisions, the 

discretionary aspects of the LGPS are specifically designed to allow each individual 

employer the flexibility to assist with people management within their own 

circumstances. 
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5. Local Government Pension Scheme Regulations 2013 and 

LGPS (Transitional Provisions, Savings and Amendment) Regulations 2014 

– Required Policies 

 

Additional Annual Pension – Regulation 31 

 

5.1 The ability, at full cost to the employer, to grant extra annual pension – currently up 

to £6,500 per annum – to an active Scheme member or within 6 months of leaving to 

a member whose employment was terminated on the grounds of redundancy or 

business efficiency. 

 

5.2 This option does not require a minimum length of service, and could be used as a 

recruitment tool, as well as at employment termination. 

 

5.3 This option is now the only one available to local authorities to grant additional 

pension as formally Compensatory Added Years (to April 2006) and subsequently 

Augmentation (to April 2014) have now been removed from the regulations. 

 

5.4 The Authority’s do not currently have this as an active discretion. 

 

Proposal 

The Council does not adopt this discretion at this time. 

 

 

 

Shared Cost Additional Pension Contribution (SCAPC) – Regulation 16(2)(e) 

and 16(4)(d) 

 

5.5 Where an active Scheme member wishes to purchase extra annual pension - currently 

up to £6,500 per annum - by making Additional Pension Contributions (APCs), the 

Councils may voluntarily contribute towards the cost of purchasing that extra pension 

via a Shared Cost Additional Pension Contribution (SCAPC). 

 

Proposal 

The Council does not adopt this discretion at this time. 
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Flexible Retirement (aged 55 and over) – Regulation 30(6) etc 

 

5.6 Whether to permit flexible retirement for staff aged 55 or over who, 

with the agreement of the employer, reduce their working hours or grade 

- Regulation 30(6) 

 

AND if so, as part of the agreement to permit flexible retirement: 

 

Whether in addition to the benefits the member has accrued prior to 1st April 2008 

(which the member must draw), to permit the member to choose to: 

• draw all, part, or none of the pension benefits they accrued after 31st March 2008 

and before 1st April 2014, and / or 

• draw all, part, or none of the pension benefits they accrued after 31st March 2014. 

- Regulation 11(2) and 11(3) of the LGPS (Transitional Provisions, Savings and 

Amendment) Regulations 2014. 

 

AND 

 

Whether to waive, in whole or part, any actuarial reduction which would otherwise be 

applied to the benefits taken on flexible retirement before Normal Pension Age 

(NPA). 

- Regulation 3(5) of the LGPS (Transitional Provisions, Savings and Amendment) 

Regulations 2014, Regulation 18(3) of the LGPS (Benefits, Membership and 

Contributions) Regulations 2007 and Regulations 30(6) and 30(8) of the LGPS 

Regulations 2013. 

 

Waiving any actuarial reduction will result in a cost to the employer. 

 

Proposal 

The Council elects to exercise this discretion in accordance with the Council’s 

Flexible Retirement Policy and permits the member to: 

- draw all, part, or none of the benefits accrued after 31st March 2008 and before 

1st April 2014, and 

- draw all, part, or none of the pension benefits accrued after 31st March 2014. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its 

circumstances and merits having regard to the Service need, compassionate 

grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman. 
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85 Year Rule Switch on -LGPS (Transitional Provisions, Savings & Amendments) 

Regulations 2014 Schedule 2 

 

5.7 Under previous pension scheme rules, if a members age (at the date they drew their 

benefits) plus the number of years they had been scheme members added up to 85 

or more they were entitled to claim a full pension (ie the pension was not actuarially 

reduced if taken prior to normal retirement age). 

 

5.8 Whether, as the 85 year rule does not (other than on flexible retirement) 

automatically fully apply to members who would otherwise be subject to it and who 

choose to voluntarily draw their benefits on or after age 55 and before age 60, 

to switch the 85 year rule back on for such members. 

- Paragraph 1(1)(c) of Schedule 2 to the LGPS (Transitional Provisions, Savings and 

Amendment) Regulations 2014. 
 

Where the employer does not do so then: 
 

a) If the member has already met the 85 year rule, the member’s benefits are to be 

reduced in accordance with the actuarial guidance issued by the Secretary of State 

(with benefits from any pre 1 April 2008 membership for members who will not be 

60 or more on 31 March 2016, and benefits from any pre 1 April 2016 

membership for members who will be 60 or more on 31 March 2016, which would 

not normally have been subject to actuarial reduction nonetheless being subject 

to a reduction calculated by reference to the period between the date the benefits 

are drawn and age 60). 
 

b) If the member has not already met the 85 year rule, the member’s benefits are to 

be reduced in accordance with the actuarial guidance issued by the Secretary of 

State (with the reduction on the part of the members benefits subject to the 85 

year rule being calculated by reference to the period between the date the 

benefits are drawn and age 60, or the date of attaining the 85 year rule, whichever 

is the later). 
 

c) The Councils can exercise a discretion to waive actuarial reductions (at a cost to 

the Councils) – See next section. 

 

The application of the 85 rule for benefits drawn early adds additional costs to the 

Pension Fund which are included in the Triennial revaluations, whilst those incurred 

prior to age 60 are payable immediately by the employer, the period between 60 and 

normal pension age is a “hidden” cost. 

Any decision by the Councils to switch back on the 85 year rule would need to be 

justifiable and affordable. 
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Proposal 

The Council does not adopt the discretion to switch the 85 year rule back on at this 

time. 

 

Waiving Actuarial Reductions on Voluntary Retirement – Various Regulations 

 

5.9 For active members voluntarily retiring on or after age 55 and before Normal Pension 

Age, who elect to immediately draw benefits, 

and for deferred members and suspended tier 3 ill health pensioners who elect to 

draw benefits (other than on ill health grounds) on or after age 55 and before Normal 

Pension Age, 

and who 

 

a) were not members of the LGPS before 1 October 2006, whether to : 

 

Waive on compassionate grounds, any actuarial reduction that would otherwise 

be applied to benefits accrued before 1 April 2014, 

and / or 

waive, in whole or in part (on any grounds), any actuarial reduction that would 

otherwise be applied to benefits accrued after 31 March 2014. 

 

b) were members of the LGPS before 1 October 2006 and who will be 60 or more on 

31 March 2016, whether to:  

 

Waive on compassionate grounds, any actuarial reduction that would otherwise 

be applied to benefits accrued before 1 April 2016, 

and / or 

waive, in whole or in part (on any grounds), any actuarial reduction that would 

otherwise be applied to benefits accrued after 31 March 2016. 

 

c) were members of the LGPS before 1 October 2006 and who will not be 60 or 

more on 31 March 2016, and will not attain age 60 between 1 April 2016 and 31 

March 2020 whether to: 

 

Waive on compassionate grounds, any actuarial reduction that would otherwise 

be applied to benefits accrued before 1 April 2014, 

and / or 

waive, in whole or in part (on any grounds), any actuarial reduction that would 

otherwise be applied to benefits accrued after 31 March 2014. 
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d) were members of the LGPS before 1 October 2006 and who will not be 60 or 

more on 31 March 2016 but will attain age 60 between 1 April 2016 and 31 March 

2020 whether to: 

 

Waive on compassionate grounds, any actuarial reduction that would otherwise 

be applied to benefits accrued before 1 April 2020, 

and / or 

waive, in whole or in part (on any grounds), any actuarial reduction that would 

otherwise be applied to benefits accrued after 31 March 2020. 

 

Waiving any actuarial reduction will result in a cost to the employer. 

 

Proposal 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its 

circumstances and merits having regard to the Service need, compassionate 

grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman. 
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6. Local Government Pension Scheme Regulations 2013 – Recommended Policies 

 

Transfers in to Fund – Regulation 100(6) 

 

6.1 Whether, with the agreement of the Pension Fund administering authority, to permit 

a Scheme member to elect to transfer other pension rights into the LGPS if the 

member has not made such an election within 12 months of joining the LGPS. 

 

6.2 It should be noted that inward transfer of pension rights could lead to additional 

costs to the employer. Both the employer and the Administering Body must agree to 

the transfer for it to be permitted. 

 

Proposal 

The Council will decline any request to transfer in pension rights after the 12 

month limit has been exceeded, unless there are extenuating circumstances. 

Any request for extenuating circumstances will be subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman. 

 

 

 

Aggregation of Deferred Benefits – Regulation 22(7) & (8) 

 

6.3 Whether to extend the 12 month time limit within which a Scheme member who has 

a deferred LGPS benefit in England & Wales following the cessation of employment 

(or cessation of a concurrent employment) may elect not to have the deferred 

benefits aggregated with their new LGPS employment (or ongoing concurrent LGPS 

employment) if the member has not made an election to retain separate benefits 

within 12 months of commencing membership of the LGPS in the new employment 

(or within 12 months of ceasing the concurrent membership). 

 

Proposal 

The Council will decline any request to extend the 12 month deadline for non-

aggregation of deferred pensions into a concurrent or new LGPS employment 

unless there are extenuating circumstances. 

Any request for extenuating circumstances will be subject to the consent of the 

Head of Paid Service, following consultation with the Joint Staffing Committee Co-

Chairman. 
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7. Local Government Pension Scheme – Other Required Policies 
 

Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011 
 

7.1 Under the above regulations employers within the LGPS must formulate, publish and 

keep under review a policy on: 
 

a) Whether to make an injury award to those who sustain an injury or contract a 

disease as a result of anything they were required to do in performing the duties 

of their job and in consequence of which they: 

- Suffer a reduction in remuneration, or 

- Cease to be employed as a result of an incapacity which is likely to be 

permanent and which was caused by the injury or disease, or 

- Die leaving a surviving spouse, civil partner or dependent, and 
 

b) If the employer has a policy to make such payments, how it will determine the 

amount of injury allowance to be paid. 
 

Proposal 

The Council elects not to have an Injury Allowance scheme at this time. 

 
 

The Local Government (Early Termination of Employment) (Discretionary 

Compensation) (England and Wales) Regulations 2006 
 

7.2 The Local Government (Early Termination of Employment) (Discretionary 

Compensation) (England and Wales) Regulations 2006 contains provisions relating to 

discretionary payments that can be made to persons engaged in local government 

employment. 
 

7.3 The following two discretions are open to local authorities. 
 

Regulation 5 – Redundancy Payments to be based on Actual Pay 
 

(1) Compensation may be paid in accordance with this regulation to a person who is 

entitled to a redundancy payment under the 1996 Act on the termination of their 

employment. 
 

(2) The amount which may be paid must not be more than the difference between -  

(a) the redundancy payment to which he is entitled under Part 11 of the 1996 Act; 

and 

(b) the payment to which he would have been entitled if there had been no limit on 

the amount of a week’s pay used in the calculation of his redundancy payment. 
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Proposal 

The Council adopts this discretion in accordance with its current Redundancy Policy 

stating that the weekly pay limit shall not apply. 

 

Regulation 6 - Discretionary Termination Payments 

 

(1) This regulation applies where a person 

(a) is, or is eligible to be, a member of the LGPS, 

(b) ceases to hold their employment on the grounds of redundancy or in the interests 

of the efficient exercise of the employer’s functions, and 

(c) does not receive an award of additional pension under Regulation 31 of the LGPS 

Regulations 2013. 

 

(2) Where this regulation applies, the employing authority may, not later than six 

months after the termination date, decide to pay compensation under this regulation 

and in that event shall, as soon as reasonably practicable after the decision, notify the 

person in whose favour it has been made, giving details of the amount of the 

compensation. 

 

(3) The amount of compensation (inclusive of any redundancy payment) must not 

exceed 104 weeks’ pay. 

 

(4) Chapter 2 (a week’s pay) of Part 14 (Interpretation) of the 1996 Act shall apply for 

the purpose of calculating a person’s week’s pay as it applies for the purpose of 

calculating redundancy payments but - 

(a) with the substitution for references to the calculation date of references to the 

termination date; and 

(b) without the limit on a week’s pay imposed by section 227 of that Act. 

 

(5) If the person in whose favour a decision under paragraph (2) has been made 

receives a redundancy payment under Part 11 of the 1996 Act or compensation 

under regulation 5 of these Regulations, the equivalent amount shall be deducted 

from the compensation otherwise payable to him under this regulation. 

 

(6) Compensation under this regulation shall be paid by the employing authority as 

soon as practicable after the decision under paragraph (2). 

 

(7) The compensation shall be payable in the form of a lump sum. 
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Proposal 

The Council shall exercise this discretion in exceptional or extenuating 

circumstances only. 

Each case will be considered fairly, on its merits and subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman, ensuring no serious loss in confidence in the Public 

Service and that any payment is affordable. 

 

Deferred Benefits – Ceased active membership between 1st April 2008 and 31st 

March 14 

 

7.4 By virtue of Regulation 66 of the LGPS (Administration) Regulations 2008 the 

Authority is required to prepare and publish a policy on the following discretions. 

 

1) Whether to grant applications for the early payment of deferred pension benefits 

on or after age 55 and before 60 - Regulation 30(2) LGPS 2007. 

 

2) Whether, on compassionate grounds, to waive any actuarial reduction that would 

normally be applied to deferred benefits which are paid before age 65 - 

Regulation 30(5) LGPS 2007. 

 

3) Whether to grant applications for the early payment of a suspended tier 3 ill 

health pension on or after age 55 and before age 60 - Regulation 30A(3) LGPS 

2007. 

 

4) Whether, on compassionate grounds, to waive any actuarial reduction that would 

normally be applied to any suspended tier 3 ill health pension benefits which are 

brought back into payment before age 65 - Regulation 30A(5) LGPS 2007. 

 

7.5 Permitting early application of deferred pensions on the basis of 1) & 3) above incur 

no direct costs to the employer, subject to 85 year rule switch on not being applied. 

 

7.6 Waiving of actuarial reductions for early release of pension will result in a pension 

strain cost immediately payable by the employer.  
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Proposal 

The Council adopts the discretion to grant early release of deferred pension. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its 

circumstances and merits having regard to compassionate grounds (as applicable) 

and costs. 

Any application to waive actuarial reduction to be subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman. 

 

 

8. Local Government Pension Scheme – Other Recommended Policies 

 

Deferred Benefits – Ceased active membership prior to 1st April 1998 

– Regulation D11(2)c LGPS Regulations 1995 

 

8.1 The ability to grant, on compassionate grounds only, the early payment of deferred 

pension benefits on or after age 50 and before 65. 

 

8.2 Each application will depend on the individual circumstances as to whether actuarial 

reductions would apply or a pension strain incurred. 

 

Proposal 

The Council adopts the discretion to grant early release of deferred pension on 

compassionate grounds. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its 

circumstances and merits having regard to compassionate grounds (as applicable) 

and costs. 

Any application to waive actuarial reduction to be subject to the consent of the 

Head of Paid Service, following consultation with the relevant Joint Staffing 

Committee Co-Chairman. 

 

 

9. Consultation 

 

9.1 Unison have been informally consulted. However this policy confers no formal 

contractual rights to employees. 
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10. Options 

 

10.1 The discretionary aspect of the LGPS is specifically designed to allow each individual 

employer the flexibility to assist with people management within their own 

circumstances. The Councils may therefore agree different discretions to those 

proposed in the report. 

 

10.2 The Councils are also able to not agree polices in some areas. However it is 

recommended that policies are agreed for all areas to provide clarity and consistency. 

 

11. Corporate Implications 

 

11.1 Depending on the discretions agreed, there may be an additional cost to the 

Councils. However the proposals included in this report minimise the cost. 

 

11.2 The Councils must have proper regard to the extent to which the exercise of these 

discretions could lead to a loss of confidence in Public Service, they must be 

workable, affordable and reasonable, be fairly applied and have regard to foreseeable 

costs. 

 

12. Links to Council Policy Objectives 

 

12.1 This policy relates to delivering cost effective, customer focused services. In particular 

treating staff fairly, in order to attract, retain and develop dedicated staff. 

 

 

13. Next Step 

 

13.1 If agreed by the Joint Staffing Committee, the Discretionary Policy Statement will be 

presented to the respective Full Councils for formal approval. 

 

 

Background 

Papers: 

None 
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Appendix 1 

Local Government Pension Scheme Discretionary Policy Statement 
 

 

This policy confers no contractual rights to employees. 

 

The Council retains the right to change this policy at any time. 

 

The current adopted policy, at the time an event occurs, shall be applied. 

 

In making decisions under these discretions the Council undertakes to: 

• apply such discretions fairly in all cases; 

• not expose the Council to any serious loss of Public confidence; and 

• ensure that each application is affordable and any foreseeable costs where applicable, 

have been taken into consideration. 

 

 

Local Government Pension Scheme Regulations 2013 and 

LGPS (Transitional Provisions, Savings and Amendment) Regulations 2014 

- Required Policies 

 

Additional Annual Pension – Regulation 31 

 

The ability, at full cost to the employer, to grant extra annual pension – currently up to 

£6,500 per annum – to an active Scheme member or within 6 months of leaving to a 

member whose employment was terminated on the grounds of redundancy or business 

efficiency. 

 

The Council does not adopt this discretion at this time. 

 

 

Shared Cost Additional Pension Contribution (SCAPC) – Regulation 16(2)(e) and 

16(4)(d) 

 

Where an active Scheme member wishes to purchase extra annual pension - currently up to 

£6,500 per annum - by making Additional Pension Contributions (APCs), the Council may 

voluntarily contribute towards the cost of purchasing that extra pension via a Shared Cost 

Additional Pension Contribution (SCAPC). 

 

The Council does not adopt this discretion at this time. 
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Flexible Retirement (aged 55 and over) – Regulation 30(6) etc 

 

Whether to permit flexible retirement for staff aged 55 or over who, 

with the agreement of their employer, reduce their working hours or grade. 

 

The Council elects to adopt this discretion in accordance with the Council’s Flexible 

Retirement Policy and permits the member to: 

- draw all, part, or none of the benefits accrued after 31st March 2008 and before 1st April 

2014, and / or 

- draw all, part, or none of the pension benefits accrued after 31st March 2014. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its circumstances and 

merits having regard to the Service need, compassionate grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 

 

 

85 Year Rule Switch on – LGPS (Transitional Provisions, Savings & Amendment) 

Regulations 2014 Schedule 2 

 

Where the member voluntarily draws their pension early (other than flexible retirement) the 

rule of 85 does not automatically apply. The employer may choose to switch back on the 

rule of 85. 

 

The Council does not adopt this discretion at this time. 

 

 

Waiving Actuarial Reductions on Voluntary Retirement – Various Regulations 

 

To waive, in whole or part, actuarial reduction on benefits paid before normal retirement 

age. 

 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its circumstances and 

merits having regard to the Service need, compassionate grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 
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Local Government Pension Scheme Regulations 2013 - Recommended Policies 

 

Transfers in to Fund – Regulation 100(6) 

 

The Council will decline any request to transfer in pension rights after the 12 month limit 

has been exceeded, unless there are extenuating circumstances. 

Any request for extenuating circumstances will be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 

 

 

Aggregation of Deferred Benefits – Regulation 22(7) & (8) 

 

The Council will decline any request to extend the 12 month deadline for non-aggregation 

of deferred pensions into a concurrent or new LGPS employment unless there are 

extenuating circumstances. 

Any request for extenuating circumstances will be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 

 

 

Local Government Pension Scheme - Other Required Policies 

 

Local Government (Discretionary Payments) (Injury Allowances) Regulations 2011 

 

The Council elects not to have an Injury Allowance scheme at this time. 

 

 

The Local Government (Early Termination of Employment) (Discretionary 

Compensation) (England and Wales) Regulations 2006 

 

Regulation 5 – Redundancy Payments to be based on Actual Pay 

 

The Council adopts this discretion in accordance with its current Redundancy Policy stating 

that the weekly pay limit shall not apply. 

 

Regulation 6 – Discretionary Termination Payments 

 

The Council will exercise this discretion in exceptional or extenuating circumstances only. 

Each case will be considered fairly, on its merits and subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman, ensuring no serious loss in confidence in the Public Service and that any 

payment is affordable. 
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Deferred Benefits – Ceased active membership between 1st April 2008 and 31st 

March 2014 – Regulation 66 of the LGPS (Administration) Regulations 2008 

 

The Council adopts the discretion to grant early release of deferred pension. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its circumstances and 

merits having regard to compassionate grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 

 

 

Local Government Pension Scheme - Other Recommended Policies 

 

Deferred Benefits – Ceased active membership prior to 1st April 1998 

– Regulation D11(2)c LGPS Regulations 1995 

 

The Council adopts the discretion to grant early release of deferred pension on 

compassionate grounds. 

The Council is unlikely to waive any actuarial reduction. 

However the Council elects to review each application fairly based on its circumstances and 

merits having regard to compassionate grounds (as applicable) and costs. 

Any application to waive actuarial reduction to be subject to the consent of the Head of 

Paid Service, following consultation with the relevant Joint Staffing Committee Co-

Chairman. 

 

Appendix A

Page 70



 

Chiltern District Council 

CAMG  13 June 2017 

Resources Overview Committee  21 June 2017 

Cabinet  27 June 2017 

Council  11 July 2017 

 

SUBJECT: Amersham Multi Storey Car Park Development Project 

REPORT OF: Cabinet Portfolio: Environment - Councillor Michael Smith 

RESPONSIBLE 

OFFICER 

Chris Marchant - Head of Environment 

REPORT AUTHOR  Anwar Zaman 01494 732753 - azaman@chiltern.gov.uk 

WARD/S 

AFFECTED 

Amersham on the Hill 

 

1. Purpose of Report 

 

The purpose of this report is to seek Full Council’s approval for the capital programme 

for this project to be amended to £10,800,000.  

 

This follows a report that was considered by the Cabinet on 11 July that: 

 

•  Updated Members on the current position regarding the development of the 

Amersham Multi Storey Car Park to provide a total of 1,046 car park spaces, an 

increase of 366 on the current 680 spaces. 

•  Presented the final business case for approval. 

•  Sought confirmation from the Cabinet that contracts for construction under the 

SCAPE Framework agreement could be signed. 

 

RECOMMENDATION 

 

That £10,800,000 be added to the capital programme for the construction of this 

project.  

 

2. Executive Summary 

 

2.1 Members will be aware of the parking problems that exist at Amersham on the 

Hill and in particular at the Amersham Multi Storey Car Park which is regularly 

operating at capacity during the week.  This capacity issue has been highlighted 

in a recent capacity survey which has recommended that by 2036 additional 

spaces of between 339 and 520 will be required to meet anticipated growth from 

new housing and rail travel. 

 

2.2 The proposed solution to the problem is to extend the existing multi storey car 

park by building on the adjacent surface car park.  This development should 

provide capacity for an additional 366 spaces. 
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2.3 Following Cabinet approval on April and December 2016, through the use of the 

SCAPE Framework, this Council has procured the services of Pick Everard to act as 

client Project Manager and Quantity Surveyor, and Balfour Beatty to manage the 

pre-construction stage through design planning and detailed costings. 

 

2.4 The proposed structure has been designed using the principles of a steel frame 

and concrete plank construction. Subject to a regular and adequate maintenance 

regime, the structure is designed to provide a life-span in excess of 40 years. This 

does not extend to finishing materials such as painting, finish coatings (including 

waterproofing), or the M&E installation and lift, which will need to be replaced in 

accordance with the manufacturer’s recommendations or agreed maintenance 

programme for the building  

 

2.5 To enable this project to proceed it will be necessary for the Council to invest 

£10,800,000 for the construction and any associated fees if planning is granted. 

 

2.6 The proposal is to finance this by way of a Public Works Board loan. The Business 

case indicates that the car park will be operating in profit (including covering 

interest and loan principal repayment) in 9 years and that profit from the car park 

will be more than sufficient to repay the capital expenditure over the lifetime of 

the asset. 

 

3. Reasons for Recommendations  

 

3.1 A clear need has been identified for additional parking capacity within Amersham 

on the Hill to cover both the current and future demand.  The existing car park 

site would seem to be the most suitable location.  The experienced lead 

contractor has designed the car park in accordance with good practice, to deliver 

maximum number of additional spaces and to keep construction costs as low as 

possible through competitive tendering of works packages, for example, for 

procurement of steel and concrete pre-cast units. An external Quantity Surveyor 

has advised the Council on costs. 

 

4. Background 

 

4.1 The site is shown edged in black on the plan at Appendix A.  A full chronology of 

Member decisions is attached at Appendix B.  The current AMSCP has a total 

capacity of 680 spaces including 185 on the adjacent surface level car park. 
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4.2 At CAMG on 2nd March 2016, a report detailing a high level proposal for 378 

spaces (an additional 240 spaces) car park over 3 storeys was suggested at an 

early estimated cost of construction in the order of £6 million.  Members 

expressed concern as to whether this proposal would meet future need and 

suggested extra deck / capacity was added. £110,000 was agreed for initial 

design work. 

 

4.3 At Cabinet on 5th April 2016, Members considered and agreed the report that had 

been to the CAMG meeting on 2nd March 2016.  Members agreed for pre-

construction work to commence to enable design, costing and planning to be 

completed to enable officers to report in due course with a full business case.  

Note – It was not possible to provide cost certainty on any future development 

until the design and relevant surveys, etc had been concluded. 

 

4.4 At CAMG on 21st November 2016, Balfour Beatty attended the meeting to explain 

the potential procurement approach that the Council could take to deliver this 

project.  Whilst Members agreed that more car parking capacity was required 

there were concerns about the costs and possible escalation.  The construction 

costs at this stage, following detailed work by the contractor and QS, was 

estimated at £8.8 million for an additional 502 spaces with the net extra spaces 

increased to 366 spaces over 4 floors from 240 originally envisaged.  Members 

agreed to the total predicted pre-construction costs of £591,000 to allow the 

detailed design and planning to be applied for.  It was anticipated at this time 

planning would be submitted in November 2017. 

 

4.5 At Cabinet on 13th December 2016, Members considered and agreed the report 

that had been to the CAMG meeting on 21st November 2016.  Members 

expressed concerns as to how this project now appeared to supersede the 

original Cabinet decision for the guttering and PV’s for the existing AMSCP and 

requested a further report. 

 

4.6 At Cabinet on 7th February 2017, Members considered an update report and 

confirmed that the scope of the AMSCP project does not now include an over 

roof, extra PV’s or new guttering.  
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Discussion 

 

Costs 

4.7 Since the initial reports the majority of the pre-construction steps have been 

completed using the SCAPE Framework procurement process which ensured that 

best value and the most appropriate design was achieved.  100% cost certainty 

on Tender Price has now been achieved and a letter from Quantity Surveyor, 

Appendix F, is attached which summarises the how best value is achieved using 

the SCAPE approach.   

 

4.8 The report to Councillors on 21st November 2016 indicated the estimated build 

cost of £8.8 million which included the preconstruction cost of £591,000. 

Therefore at that time the anticipated build cost was £8.2 million.  Any further 

variations would be at the contractors risk apart from any changes the Council 

requested.  The build-up of cost changes and the details are as follows; 

 

 Project Cost  

 

Item  Cost 

1 Pre-construction Costs £591,000 

2 Estimated Construction Costs brought forward 06 Mar 

2017 (excluding pre-construction cost)                                                                                                         

£8,187,620 

   

3 Forecast Project Management, Quantity Surveyors & H&S 

Team (Pick Everard) Fees & other costs (excluding pre-

construction cost) 

100,726 

   

4 Forecast Construction cost changes by appointed Quantity 

Surveyor at 06 Mar 2017 

 

4.1 Additional deck of 126 parking spaces £579,000 

4.2 An additional deep bore soak away for surface water is 

required.  The current deep bore soak away for the existing 

car park is located where the new building will be 

constructed so has to be moved. 

£307,000 

4.3 Intrusive site investigations are required to accurately  

establish the utilities locations on the site because utilities 

surveys were inconclusive. 

£13,700 

4.4 Relaying the surface on the top floor of the existing car park 

to provide waterproof barrier for 30 + years.  Cheaper 

painted on solutions have a very limited life. 

£313,000 
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4.5 The costs involved in Re-siting the PVs on the new building £20,000 

 Sub-Total £1,232,700 

   

5 Forecast Construction cost changes reported by appointed 

Quantity Surveyor post 06 Mar 2017 

 

5.1 Additional larger and deeper pile foundations were found to 

be necessary following detailed design development 

following ground condition investigation. 

£450,000 

5.2 Programme extended associated with additional works – 

increase prelims 

£60,000 

5.3 Market testing – difference between estimate and tender 

price 

£100,000 

                                                                                Sub-Total 610,000 

   

6 Estimated Additional Fees during Pre-construction stage   

6.1 Additional Consultant Scape fees, not previously 

accounted  

£7,700 

6.2 Additional time spent due to delay getting to planning 

during pre-construction phase 

£18,000 

                                                                               Sub-Total £25,700 

   

7.0 Client internal management fees  £37,000 

 Building Control Fees £11,000 

   

 Forecast Total Project  Cost  £10,793,213 

 

 

4.9 The forecast total project cost of £10,800,000 does not include a project risk 

figure of £370,000 which includes for project risks on the risk register such: 

� If any further works are required by Tfl - this is not anticipated as we have a 

signed agreement in place with them 

� If any archaeology is discovered during excavations – this is not expected 

� ordinance, contaminations judicial review cost, planning condition discharge 

or condition on unreasonable working hours. 

 

Planning 

4.10 A Planning application for the proposed development has been submitted to 

provide 4 levels of parking with a capacity of 502 spaces, a net increase of 366 

spaces.  This application will be considered by the Planning Committee once 

issues raised by Buckinghamshire County Council Highways Development have 
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been resolved.  The planning officer has indicated that they are minded to 

support the proposal when the application is formally submitted. The consultants 

feel the highway junction capacity issues can be addressed and it is anticipated at 

the time of writing this report that the application can be considered by the 

planning committee on 22nd June. The plans will be displayed ahead of this 

meeting for Members to review.   

 

There has been a delay of several months whilst discussions and responses were 

received from Highways which has delayed the project.  The pre-construction 

cost expenditure has increased slightly from £591,000 to £615,000.  

 

There have been interest rate increase and Members have agreed to an increase 

in parking charges across the estate which will have a beneficial effect on the 

business case.  

 

Expected increase in parking demand 

4.11 An updated capacity study was recently commissioned for Amersham Multi 

Storey Car Park which has highlighted the considerable increased usage in this 

car park. In 2013 when the study was previously carried out the average capacity 

was at 85%. The latest study shows an average capacity of 91%. Latest figures 

show that for 80% of the working week the car park reached 100% capacity. On 

the weekdays when full capacity was not reached (normally Fridays) then the 

average capacity was at 87.75%  The Institute of Highways and Transportation 

recommended that an efficient operating level for car parks is 85%; it can 

therefore be seen that we already have a serious overcapacity issue and no room 

for growth.  

 

4.12 The study looks forward to 2036 taking into account both rail passenger growth 

and housing development. The additional space goes part way to meet future 

demand. 

• Rail: In the year to 2015 Chiltern Rail showed a growth of 3.1%.  Both 

Network Rail and the Rail Delivery Group predict a 3.3% annual increase with 

passenger demand doubling in the next 30 years.  Because of the proximity 

of the railway station it is anticipated that the growth in demand for the car 

park will depend mainly on the passenger growth.  The only limiting factor is 

the train capacity and with line and signalling improvements planned to be in 

place for 2023 to increase train frequency this will only benefit Amersham 

Station and facilitate additional demand.  

• Housing/Population Growth: The study looked at the Joint Chiltern and South 

Bucks Local Plan 2016 to 2036 which is currently being prepared and using 
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figures available for Chiltern and following discussions with officers 

developed a range of growth options for consideration.  Using the medium 

growth scenario for 2036 to the study indicated an increased requirement for 

between 339 and 520 additional spaces over the next 20 years. 

 

4.13 It is clear from the study that there is an existing and a future demand for parking 

at this car park. It should be noted that this study does not take into account 

other potential demands for increased capacity at AMSCP from proposed 

developments on other Council sites that could cause the loss of parking capacity 

as these developments proceed. 

 

  Business case 

4.14 Investing in the construction of the new AMSCP will generate a financial return 

from the resulting additional car parking income.  The estimated cash flows from 

this development have been modelled and are shown in Appendix C. 

 

4.15 This shows that the car park will be operating in profit (including covering interest 

and loan principal repayment) in 9 years and that profit from the car park will be 

more than sufficient to repay the capital expenditure over the lifetime of the 

asset. 

 

4.16 During construction access will be maintained to the majority of the existing multi 

storey car park although a reduction in income of £104,000 is possible due to the 

disruption. In an effort to keep this loss to a minimum, it is proposed that the 135 

staff members currently using the AMSCP will be allocated alternative parking.  

This action will ensure that the paying public have preference over CDC staff.  

Additional 58 spaces have been provided at Sycamore Road and 29 spaces are 

being aimed to be provided at KGVH.  

 

4.17 The Net Present Value (NPV) Appendix C base model has been drawn up using 

current figures available and based on various assumptions.   Inflation is 3% per 

annum and this is also the discount rate used. 

 

4.18 Car park charges are increased in line with inflation i.e. 3% per annum. This 

percentage is in line with the Governments RPI figures published in the Autumn 

Statement up to 2020/21.  The standard initial daily car park charge is £6.00 per 

day in line with the agreed increased charges for 17/18. 

 

4.19 Sensitivity Analysis is at Appendix D and the financial model is only an estimate 

and changing any of the assumptions will affect the return.  For instance if the 
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loan rate goes up, the profitability goes down, if charges increase the profitability 

goes up and if take up increases the profitability goes up and of course vice versa  

 

Funding 

4.20 The method of funding was raised in a previous report to Cabinet and at the time 

the option of funding this construction by way of borrowing was discussed. It is 

now clear that with interest rates at the current low level borrowing to fund this 

project would be the recommended option. To this end it was agreed at the 

Budget review in December and in the Treasury Management Strategy that CDC 

should be allowed to borrow if required. 

 

4.21 It is proposed that the Council will raise a loan with the Public Works Loan Board.   

The financing cost is based on borrowing from the PLWB, on an annuity basis, 

over 40 years. 

 

Usage 

4.22 It is anticipated that the additional capacity from this car park will steadily 

increase.  For the purpose of the Business case we have taken the average growth 

over the last 3 years written down to 5%. 

  

 

 

 

 

 

Programme 

4.23 The current proposed programme if the project continues is detailed at 

Appendix E.  The key dates would be: 

• Planning Committee 22nd June 2017 

• 6 weeks allowed for any JR challenge 

• Sign delivery agreement 10th August 2017 

• Start on Site September 2017 

• Completion October 2018 

 

Year Growth 

2013/2014 9% 

2014/2015 2.2% 

2015/2016 7.3% 
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5. Consultation 

 

5.1. Consultation has taken place with interested parties which include the Town 

Council and Amersham Action Group. 

 

5.2. A public event was advertised and held in the Council Office reception.  This 

event was not well attended but general feedback from the consultations 

recognised that increased capacity is needed in the area although local residents 

commented on the design and impact on their property and these comments 

were noted by the designers. 

 

5.3. Under the planning process a further public consultation has been carried out 

and few objections were received.  Where practicable the design is being 

amended to mitigate these objections. 

 

5.4. Once planning approval has been received consultation will take place with all 

parties likely to be affected by the works to ensure that disruption is kept to a 

minimum. Parties to be consulted will include Amersham Town Council, Local 

residents and businesses, Transport for London. 

 

6. Options 

 

6.1 Members are requested to consider in view of the updated business case, the 

final design and the 100% Tender cost whether they would like to continue this 

project and construct the additional 366 car park spaces.   

 

 

7. Corporate Implications 

7.1 Financial – See above and the business case. 

 

7.2 Legal – the Council has power under the Road Traffic Act 1984 to erect buildings 

for the provision of off-street parking.  There is a small piece of land that for 

some reason is not registered to Chiltern and that is being rectified. 

 

7.3 Risks – The remaining risks to this project include: 

� Planning and any conditions that could be imposed that may have cost 

implications. Allow 6 weeks after consent issues for any JR period before 

contracts signed for construction 

� Programme changes that could extend the period of reduced car park 

income 
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� Construction costs are currently 100% certain following the works package 

tender process and Balfour carry the risk once the delivery agreement is 

signed.  The only cost increases for the Council would be if the Council 

requested any changes on site to the design. 

� Future usage is predicted in the business case  

 

8. Links to Council Policy Objectives 

8.1 This matter is related to the Council’s corporate aims to deliver cost effective, 

customer focused services, and to promote local communities. 

 

8.2 This report also progresses the aims of the Council’s asset management plan. 

 

9. Next Step 

9.1 If Members consider the business case acceptable then subject to planning 

approval being granted and allowing for any possible JR then a delivery 

agreement could be completed and works would commence on site end 

September 2017 with completion end October 2018. 

 

Background 

Papers: 

Cabinet Report 05 April 2016 

Cabinet Report 13 December 2016 
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Appendix B 

 

Chronology of Reporting for Amersham Multi Storey Car Park Extension 

 

Minutes CAMG – 02.05.15 

27. AMERSHAM ADDITIONAL PARKING 

Members received a verbal update regarding the provision of additional parking in 

Amersham-On-The-Hill. A survey had been carried out which identified the need for an 

additional 220 spaces. Officers stated that they were in discussions with Car Park designers, 

rather than building designers, as this was more likely to lead to an efficient design with 

the right number of spaces.  A further report with a proposal would be considered at a 

subsequent meeting. 

 

Minutes CAMG – 02.03.2016 

53. AMERSHAM MULTI-STOREY CAR PARK 

The Project Manager introduced the report, which set out a high level proposal for the 

development of the car park adjacent to the existing multi storey car park. It would be a 3 

storey building and provide 240 additional spaces at an initial estimated cost of £6 million. 

This could be funded from the Council’s existing reserves and borrowing. The Director of 

Resources advised that it would be advisable to include the costs of borrowing to fund the 

project in the estimates submitted to Cabinet because if this option were taken it would 

show clearly the timeframe for the project making a positive return, as any development 

would need to be seen as a long term investment to meet specific needs in Amersham. The 

risk of the Council appearing to engage in the project for profit was also raised although in 

this case it was agreed there was a genuine need for the development in parking terms. 

The report asked CAMG members advise on whether the Portfolio Holder should 

recommend the project to Cabinet and to confirm the £110,000 for the initial design, 

planning and project management work to be allocated from the capital budget for the 

AMSCP. 

 

In the following discussion Members agreed the project was needed to meet demand for 

parking. Concern was expressed regarding funding the project using the Council’s reserves 

and it was felt that it would be preferable to borrow against a single large project such as 

this. The 2% discount rate in the report was questioned as a conservative estimate and it 

was asked whether the level of income from spaces could be relied on to increase, given 

that from 2013/14 to 2014/15 it had dropped. Members also questioned whether the 

projected three floors would accommodate future growth in parking demand and 

suggested the design allow for an additional floor to be added. The impact of the project 

on the agreement with TFL was raised and it was noted that the agreement would continue 

to be calculated on a space by space basis. It was also clarified that a Turnkey project was 

still a possibility although the Council would lose the future income growth. 

Appendix B

Page 83



 

Chiltern District Council 

CAMG  13th June 2017 

Resources Overview Committee  21st June 2017 

Cabinet  27th June 2017 

 

CAMG RECOMMENDED 

• That the Portfolio Holder recommend to Cabinet that this project should be proceed to 

enable the design stage and planning to progress. 

• That the £110,000 required for the initial design stage, planning and project 

management work be allocated from the existing capital budget for the Amersham 

Multi Story Car Park. 

• That the report to be presented to Cabinet be amended to include the cost of 

borrowing to fund the project, to address uncertainty over the growth in fees and to 

provide further detail regarding the funding options. 

 

Minutes Cabinet – 05.04.2016 

110. AMERSHAM MULTI-STOREY CAR PARK 

Consideration was given to the report of the current and future parking situation in 

Amersham and at the Amersham Multi Storey car park. It also set out a high level plan for 

the development of the site to deal with the issues arising and to seek Cabinet 

confirmation of Corporate Asset Management Group’s recommendation to progress the 

project as proposed. 

 

Members Resolved 

• That the content of the report be noted;  

• That the project should proceed to enable the design stage and planning to progress; 

and 

• That £110,000 required for the initial design, planning and project management work 

should be made available and funded from the existing capital budget for the 

Amersham Multi Storey Car Park. 

 

Minutes CAMG – 21.11.2016 

60. Representatives from Balfour Beatty Attending to Answer Questions on 

Amersham Multi-Storey Car Park Project 

The Chairman welcomed Gareth Waitman (Commercial Manager) and Nadeem Syed 

(Senior Design Manager) from Balfour Beatty to the meeting. 

 

It was explained that Cabinet had authorised the start of the process in April 2016 and it 

had been decided to use the Local Authority SCAPE framework to obtain costings.  This 

avoided the lengthy EU procurement process.  The full business case and detailed 

construction costings could then be presented to Councillors in February 2017. 

 

It was proposed that a steel framework be used.  The pillars would support the floors and 

there were several options for the ground work and materials for constructing the floors.  

Tenders for the various work elements would be put out to all the trades (15 – 16 packages 

of trades in the scheme) and Balfour Beatty would project manage this to come to the 
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overall construction cost figure.  It was explained that they were currently working on a 

similar project in Wokingham.  A quantity surveyor, Pick Everard had been appointed to act 

on the Council’s behalf and check the budgets for the various elements of the 

construction. 

 

Whilst it was agreed by the Members that more car parking capacity was needed, there 

was concern about the cost of the project and whether the cost was likely to escalate.  It 

was noted that the previously planned project to provide a roof for the multi-storey had 

now been superseded by this project to expand the car park, and this had been discussed 

previously at CAMG, and agreed by the Cabinet in April 2016.  It was advised that it was 

uncommon for car parks to have roofs.  The funds approved for the initial plans for this car 

park were now being applied to cover the costs to the stage of preparing the business case 

and detailed construction estimates. 

 

The current estimate for the construction work was £8.8 million which would be paid for by 

a 40 year loan from the Public Loans Board.  Planning permission would be sought and 

final costings obtained so that Councillors would be able to reach a decision about the 

project in February 2017.  It was noted that some preconstruction costs had already been 

incurred in line with approval from the Cabinet in April. 

 

Members felt it was important to keep all  members informed of progress on major 

projects like this or the Amersham  leisure project and consideration be given to ways in 

which this could be done. 

 

64. Amersham Multi-Storey Car Park  

This item was discussed previously with Minute 60. 

 

CAMG RESOLVED 

• The progress of the project was noted by the group. 

• To recommend to Cabinet that the project be highlighted at full Council. 

 

Minutes Cabinet – 13.12.2016 

177. AMERSHAM MULTI STOREY CAR PARK DEVELOPMENT PROJECT 

Cabinet Members were asked to note the progress made on the project to provide 

additional car parking at Amersham Multi Storey Car Park (AMSCP) and to note the spend 

on consultancy costs to enable the project to proceed through planning, detailed design 

and costings to allow the full business case to be presented to Councillors in April 2017. 

Whilst being supportive of the project to provide additional car parking at the multi-storey 

some members expressed their concerns as to how this project now appeared to 

supersede the original decision of Cabinet to fund and proceed with an over-roof of the 

existing car park and associated installation of photo-voltaic cells. A further report on this 

matter was requested.  
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Members Resolved 

• That the spend on consultancy to date of £199,950 be noted and that the on-going 

commitment of £591,000 be approved to complete the detailed design, specification 

and costings to enable planning consent to be obtained and the full business case to 

be prepared for submission to Cabinet. Monies to be contained within the existing 

capital programme. 

• With regard to the sums allocated to the Amersham Multi Storey Car Park Over-roofing 

and Photo Voltaic System projects in the approved Capital Programme a report be 

submitted to the next meeting of Cabinet regarding the need, or otherwise, for these 

works in the light of (i) above. 

• That the full business case will be reported to Cabinet for their decision in April 2017; 

and 

• That the Interim Director of Services be authorised to negotiate any necessary 

agreements to enable this project to progress as indicated within the report and to 

conclude any necessary documentation. 

 

Minutes Cabinet – 07.02.2017 

195. Amersham Multi-Storey Car Park Update pdf icon  

The Cabinet considered a report that sought to provide clarification on the decision 

making process to date regarding the Amersham Multi-Storey Car Park Project (AMSCP). In 

response to a question it was clarified that the current proposals being put forward, which 

would be subject to Cabinet approval of the business case at the next meeting on 4 April, 

still involved a level of protection being provided for the existing structure. The earlier 

proposals, considered by the Cabinet, had been amended due to the impact on the 

number of car parking spaces that could be provided, and the advice of the professional 

advisers to the construction project. 

 

Members Resolved 

• That the contents of the report be noted. 

• That the scope of the Amersham Multi Storey Car Park (AMSCP) project does not 

include an over roof, additional Photo Voltaic systems or new guttering for the existing 

multi storey car park, as detailed within the report. 
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Appendix C: Cash Flows from AMSCP Development and Net Present Value Figures Spaces reduced during construction

Increasing the Amersham Multi Storey Car Park from current 680 spaces to 1046 spaces an increase of 366 spaces. Immediate uptake (366 x 14%)

Followed by annual 5% increase on 680

until capacity.

Year Estimated Additional R&M Additonal Total 40 year Total Net Present Repayment Annual Return Additional Car Park Income

Capital and NDR Car Park Income Cashflow PWLB Loan Cashflow Value (NPV) of Capital (Profit) / Loss on Investment Opening Loan Principal Closing Additional Aver Income Income

Expenditure Inflationary rise See Right Before Loan Interest Discount Rate / Depreciation Balance Repayment + Interest Balance Occupancy Inflationary rise Estimate

(Excluding VAT) 3.00% 2.59% 3.00% 3.00%

A B C D = A+B+C E F = D + E F Discounted G H = B+C+E+G Ie RPI

£ £ £ £ £ £ £ £ £ £ £ £ £ £

0 2017/18 5,700,000 0 52,000 5,752,000 147,630 5,899,630 5,899,630 199,630 5,700,000 5,700,000 52,000

1 2018/19 5,100,000 23,833 16,350 5,140,183 279,720 5,419,903 5,262,042 157,058 476,961 -8.4% 10,800,000 -157,058 -436,778 10,642,942 25 1,426 16,350

2 2019/20 52,666 -123,378 -70,711 275,652 204,941 193,176 161,126 366,066 -6.4% 10,642,942 -161,126 -436,778 10,481,817 84 1,469 -123,378

3 2020/21 55,873 -178,516 -122,642 271,479 148,837 136,207 165,299 314,136 -5.5% 10,481,817 -165,299 -436,778 10,316,518 118 1,513 -178,516

4 2021/22 57,550 -236,851 -179,301 267,198 87,897 78,095 169,580 257,477 -4.5% 10,316,518 -169,580 -436,778 10,146,938 152 1,558 -236,851

5 2022/23 76,159 -298,525 -222,367 262,806 40,439 34,883 173,972 214,411 -3.8% 10,146,938 -173,972 -436,778 9,972,966 186 1,605 -298,525

6 2023/24 78,444 -363,687 -285,244 258,300 -26,944 -22,565 178,478 151,534 -2.7% 9,972,966 -178,478 -436,778 9,794,488 220 1,653 -363,687

7 2024/25 80,797 -432,491 -351,694 253,677 -98,016 -79,696 183,100 85,084 -1.5% 9,794,488 -183,100 -436,778 9,611,388 254 1,703 -432,491

8 2025/26 83,221 -505,094 -421,874 248,935 -172,939 -136,519 187,843 14,904 -0.3% 9,611,388 -187,843 -436,778 9,423,545 288 1,754 -505,094

9 2026/27 85,717 -581,665 -495,948 244,070 -251,878 -193,044 192,708 -59,170 1.0% 9,423,545 -192,708 -436,778 9,230,837 322 1,806 -581,665

10 2027/28 88,289 -662,376 -574,087 239,079 -335,008 -249,278 197,699 -137,309 2.4% 9,230,837 -197,699 -436,778 9,033,138 356 1,861 -662,376

11 2028/29 90,938 -701,411 -610,474 233,958 -376,516 -272,003 202,819 -173,696 3.0% 9,033,138 -202,819 -436,778 8,830,319 366 1,916 -701,411

12 2029/30 93,666 -722,454 -628,788 228,705 -400,083 -280,610 208,072 -192,010 3.4% 8,830,319 -208,072 -436,778 8,622,246 366 1,974 -722,454

13 2030/31 96,476 -744,127 -647,652 223,316 -424,336 -288,952 213,462 -210,874 3.7% 8,622,246 -213,462 -436,778 8,408,785 366 2,033 -744,127

14 2031/32 99,370 -766,451 -667,081 217,788 -449,294 -297,036 218,990 -230,304 4.0% 8,408,785 -218,990 -436,778 8,189,794 366 2,094 -766,451

15 2032/33 102,351 -789,445 -687,094 212,116 -474,978 -304,870 224,662 -250,316 4.4% 8,189,794 -224,662 -436,778 7,965,132 366 2,157 -789,445

16 2033/34 105,422 -813,128 -707,707 206,297 -501,410 -312,462 230,481 -270,929 4.8% 7,965,132 -230,481 -436,778 7,734,652 366 2,222 -813,128

17 2034/35 108,584 -837,522 -728,938 200,327 -528,610 -319,818 236,450 -292,160 5.1% 7,734,652 -236,450 -436,778 7,498,201 366 2,288 -837,522

18 2035/36 111,842 -862,648 -750,806 194,203 -556,602 -326,945 242,574 -314,028 5.5% 7,498,201 -242,574 -436,778 7,255,627 366 2,357 -862,648

19 2036/37 115,197 -888,527 -773,330 187,921 -585,409 -333,851 248,857 -336,552 5.9% 7,255,627 -248,857 -436,778 7,006,770 366 2,428 -888,527

20 2037/38 118,653 -915,183 -796,530 181,475 -615,055 -340,541 255,302 -359,752 6.3% 7,006,770 -255,302 -436,778 6,751,468 366 2,500 -915,183

21 2038/39 122,213 -942,638 -820,426 174,863 -645,563 -347,022 261,915 -383,648 6.7% 6,751,468 -261,915 -436,778 6,489,553 366 2,576 -942,638

22 2039/40 125,879 -970,918 -845,039 168,079 -676,959 -353,300 268,698 -408,261 7.2% 6,489,553 -268,698 -436,778 6,220,855 366 2,653 -970,918

23 2040/41 129,655 -1,000,045 -870,390 161,120 -709,270 -359,381 275,658 -433,612 7.6% 6,220,855 -275,658 -436,778 5,945,197 366 2,732 -1,000,045

24 2041/42 133,545 -1,030,046 -896,501 153,981 -742,521 -365,271 282,797 -459,724 8.1% 5,945,197 -282,797 -436,778 5,662,400 366 2,814 -1,030,046

25 2042/43 137,551 -1,060,948 -923,396 146,656 -776,740 -370,976 290,122 -486,619 8.5% 5,662,400 -290,122 -436,778 5,372,279 366 2,899 -1,060,948

26 2043/44 141,678 -1,092,776 -951,098 139,142 -811,956 -376,500 297,636 -514,321 9.0% 5,372,279 -297,636 -436,778 5,074,643 366 2,986 -1,092,776

27 2044/45 145,928 -1,125,559 -979,631 131,433 -848,198 -381,849 305,344 -542,854 9.5% 5,074,643 -305,344 -436,778 4,769,298 366 3,075 -1,125,559

28 2045/46 150,306 -1,159,326 -1,009,020 123,525 -885,495 -387,029 313,253 -572,243 10.0% 4,769,298 -313,253 -436,778 4,456,045 366 3,168 -1,159,326

29 2046/47 154,815 -1,194,106 -1,039,291 115,412 -923,879 -392,045 321,366 -602,513 10.6% 4,456,045 -321,366 -436,778 4,134,679 366 3,263 -1,194,106

30 2047/48 159,460 -1,229,929 -1,070,470 107,088 -963,381 -396,900 329,690 -633,692 11.1% 4,134,679 -329,690 -436,778 3,804,990 366 3,360 -1,229,929

31 2048/49 164,243 -1,266,827 -1,102,584 98,549 -1,004,034 -401,601 338,228 -665,806 11.7% 3,804,990 -338,228 -436,778 3,466,761 366 3,461 -1,266,827

32 2049/50 169,171 -1,304,832 -1,135,661 89,789 -1,045,872 -406,151 346,989 -698,883 12.3% 3,466,761 -346,989 -436,778 3,119,773 366 3,565 -1,304,832

33 2050/51 174,246 -1,343,977 -1,169,731 80,802 -1,088,929 -410,555 355,976 -732,953 12.9% 3,119,773 -355,976 -436,778 2,763,797 366 3,672 -1,343,977

34 2051/52 179,473 -1,384,296 -1,204,823 71,582 -1,133,241 -414,817 365,195 -768,045 13.5% 2,763,797 -365,195 -436,778 2,398,602 366 3,782 -1,384,296

35 2052/53 184,857 -1,425,825 -1,240,968 62,124 -1,178,844 -418,942 374,654 -804,190 14.1% 2,398,602 -374,654 -436,778 2,023,948 366 3,896 -1,425,825

36 2053/54 190,403 -1,468,600 -1,278,197 52,420 -1,225,776 -422,933 384,357 -841,419 14.8% 2,023,948 -384,357 -436,778 1,639,590 366 4,013 -1,468,600

37 2054/55 196,115 -1,512,658 -1,316,543 42,465 -1,274,077 -426,794 394,312 -879,765 15.4% 1,639,590 -394,312 -436,778 1,245,278 366 4,133 -1,512,658

38 2055/56 201,999 -1,558,038 -1,356,039 32,253 -1,323,786 -430,530 404,525 -919,261 16.1% 1,245,278 -404,525 -436,778 840,753 366 4,257 -1,558,038

39 2056/57 208,059 -1,604,779 -1,396,720 21,776 -1,374,945 -434,144 415,002 -959,942 16.8% 840,753 -415,002 -436,778 425,751 366 4,385 -1,604,779

40 2057/58 214,300 -1,652,922 -1,438,622 11,027 -1,427,595 -437,639 425,751 -1,001,844 17.6% 425,751 -425,751 -436,778 0 366 4,516 -1,652,922

10,800,000 5,008,943 -36,684,175 -20,875,232 6,818,739 -14,056,493 -88,534 10,800,000 -14,056,493 -36,684,175

IRR 4.74% Negative is good Negative is good

It is beneficial to proceed if: 

- The Total NPV over the 40 years is negative (ie income exceeds expenditure)

- The Annual Return on Investment is reasonable.

Notes:

Total Income 2014/15 680,320

Estimated Pre-Construction Cost estimate 615,000 (C755/957*) 2015/16 708,195

Capital Expend Construction estimate 10,185,000 2016/17 679,744

Total Nett 10,800,000 Average per year 689,419

VAT 2,160,000 Number of paid for spaces 580

Total Gross 12,960,000 Average per space per year 1,188.65£         

NDR Current 147,600 New minimum car park charges per day £6.00

New (ie current divided by 680 x 1046) 227,044 Average per space per year 1,426.38£         

79,444

Less 40% NDR growth retained by CDC 47,666 Lost income during build 104,000

Nb: This does not factor in any income from displacement.

ie the income in the other car parks should be higher during the closure.

R&M - Years 1-3 5,000

R&M 20,000

The car park design life is in excess of 40 years. However the business case is based on 40 years to be prudent.

Loan Repayment Annuity
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Appendix D: AMSCP Assumptions and Sensitivity Analysis

Assumptions

The base model has been based on various assumptions as follows:

- The cost is £10,800,000 excluding VAT.

- Inflation is 3% a year and this is also the discount rate used.

- The financing cost is based on borrowing from the PWLB, on an annuity basis, over 40 years.

- Car park charges are increased in line with inflation ie 3% a year.

- The standard initial daily car park fee is £6 per day.
- There is an immediate increase in useage of 10% of the new spaces and a 5% increase yearly thereafter

  (based on average of last 3 years growth).

Note: Although the build / design life for the car park is in excess of 40 years, all figures have been based on a 40 year timeframe.

Sensitivity Analysis

However the financial model is only an estimate.

Changing any of the assumptions will effect the return.

For instance 

- If the build cost goes up, the profitability goes down.

- If the loan rate goes up the profitability goes down.

- If we increase the charges, the profitablity goes up.

- If we increase the take up assumptions, the profitablity goes up.

And of course vice versa.

The following table therefore shows the effect on the Net Present Value and Profitablity figures if we change some 

of these assumptions.

Base Model Cost increase 

due to £370k 

risk element

Loan rate

0.5% higher

Increase in

car park fee

rpi -0.5%

Increase in

car park fee

rpi +0.5%

Total Cost £10,800,000 £11,170,000 £10,800,000 £10,800,000 £10,800,000

Loan Interest Rate 2.59% 2.59% 3.09% 2.59% 2.59%

Increase in car park charge RPI RPI RPI RPI -0.5% RPI +0.5%

Net Present Value over 40 years -£88,534 £432,398 £906,721 £1,687,063 -£2,099,905

(Negative is good)

Total Profit over 40 years -£14,056,493 -£13,453,543 -£12,536,881 -£9,917,589 -£18,795,097

(Negative is good)

IRR 4.74% 4.58% 4.74% 4.17% 5.31%
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CRWT0505 - Amersham Car Park Construction Programme - Rev 1 - 11 05 17

Programme Number: CRWT0505

Revision: REV1 - 11 05 17

Revision Date: 11/05/2017
Page 1 of 6

CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

Start On Site / Site Access - 25 09 17

...Site Establishment

Site Set Up

Oasis Unit

Form Compound

Prep for site accommodation

Site Cabin Installation

Temp Services - Site Cabins

Temporary Signage

Temporary Accommodation

Temporary Services

...Enabling Works

Relocate Dry Riser from South East to North

East corner Exist Building

Clear footpath - South side Existing Car Park

Exist Car Park - Remove Barrier Grid 4

Form Fire Escape Access -  South East &

South West Corner

Pavement Licence Lead Ieadin

...Form Temporary Entrance

Close Pavement Locally

Temp Signage & Hoardings

Remove Hard / Soft Landscape As Required

Form Temporary Crossover

Temporary Signage / Hoardings To Existing

Car Park

Excavate & Form Goal posts to new temp

entrance

Demolish Section Of Exist Car Park To Form

New Ramp Entrance

Form base for Ramp

Form Ramp

Adapt Barriers

Make Good Access / Tarmac

Way finding Signage For Public

White Lining

Temporary Wayfinding Signage For Public

Temporary Entrance Operational / Close

Existing Entrance

Close Exist Entrance on grid A / 5-6

Close Existing Access To Car Park including

driveway

...Exising Car Park Demolition Works

Hoardings / Access  on existing car park for

solar panel & facade removal

Remove Solar Panels

Demolish Existing Car Park Eaves

...Drainage - Bore Holes etc

Install Pavement Temp Works - Sheet Piling

Break out existing surface

Deep Bore Hole 1

Deep Bore Hole 2

Interceptor

Excavate trench & Drainage MH1 to MH 2

3w

1w

3d

2d

1w

1w

3d

1w

4d

3w 4d

2w

2w

3d

1w 4d

5w 2d

5w 2d

2d

3d

1w

1d

1w

2d

3d

1w

2d

2d

3d

1d

1d

2w

1w

3w

15w 3d

2w 4d

1w 2d

3w

3w

3w

1w

25 Sep 17 *

25 Sep 17

25 Sep 17

25 Sep 17

28 Sep 17

02 Oct 17

09 Oct 17

25 Sep 17

28 Sep 17

02 Oct 17

25 Sep 17

25 Sep 17

25 Sep 17

02 Oct 17

09 Oct 17

10 May 17 *

25 Sep 17

25 Sep 17

25 Sep 17

26 Sep 17

29 Sep 17

05 Oct 17

06 Oct 17

13 Oct 17

17 Oct 17

20 Oct 17

27 Oct 17

27 Oct 17

27 Oct 17

31 Oct 17

31 Oct 17

01 Nov 17

01 Nov 17

01 Nov 17

11 Jan 18 *

19 Feb 18

26 Feb 18

02 Oct 17

02 Oct 17

02 Oct 17

20 Oct 17

10 Nov 17

01 Dec 17

15 Dec 17

25 Sep 17

13 Oct 17

29 Sep 17

27 Sep 17

29 Sep 17

06 Oct 17

13 Oct 17

27 Sep 17

04 Oct 17

05 Oct 17

19 Oct 17

06 Oct 17

06 Oct 17

04 Oct 17

19 Oct 17

16 Jun 17

01 Nov 17

25 Sep 17

26 Sep 17

28 Sep 17

05 Oct 17

05 Oct 17

12 Oct 17

16 Oct 17

19 Oct 17

26 Oct 17

30 Oct 17

30 Oct 17

31 Oct 17

31 Oct 17

31 Oct 17

01 Nov 17

01 Nov 17

01 Nov 17

24 Jan 18

23 Feb 18

16 Mar 18

31 Jan 18

19 Oct 17

10 Oct 17

09 Nov 17

30 Nov 17

21 Dec 17

21 Dec 17

1 Start On Site / Site Access - 25 09 17

2 Site Set Up
3 Oasis Unit
4 Form Compound

5 Prep for site accommodation
6 Site Cabin Installation

7 Temp Services - Site Cabins
8 Temporary Signage

9 Temporary Accommodation
10 Temporary Services

11 ...Enabling Works

12 Relocate Dry Riser from South East to North East corner Exist Building

13 Clear footpath - South side Existing Car Park

14 Exist Car Park - Remove Barrier Grid 4

15 Form Fire Escape Access -  South East & South West Corner

17 ...Form Temporary Entrance

18 Close Pavement Locally
19 Temp Signage & Hoardings

20 Remove Hard / Soft Landscape As Required

21 Form Temporary Crossover

22 Temporary Signage / Hoardings To Existing Car Park

23 Excavate & Form Goal posts to new temp entrance

24 Demolish Section Of Exist Car Park To Form New Ramp Entrance

25 Form base for Ramp
26 Form Ramp

27 Adapt Barriers
28 Make Good Access / Tarmac
29 Way finding Signage For Public

30 White Lining
31 Temporary Wayfinding Signage For Public

32 Temporary Entrance Operational / Close Existing Entrance

33 Close Exist Entrance on grid A / 5-6

34 Close Existing Access To Car Park including driveway

35 Hoardings / Access  on existing car park for solar panel & facade removal

36 Remove Solar Panels
37 Demolish Existing Car Park Eaves

38 ...Drainage - Bore Holes etc

39 Install Pavement Temp Works - Sheet Piling
40 Break out existing surface

41 Deep Bore Hole 1
42 Deep Bore Hole 2

43 Interceptor
44 Excavate trench & Drainage MH1 to MH 2

1 Start On Site / Site Access - 25 09 17

2 Site Set Up
3 Oasis Unit
4 Form Compound

5 Prep for site accommodation
6 Site Cabin Installation

7 Temp Services - Site Cabins
8 Temporary Signage

9 Temporary Accommodation
10 Temporary Services

11 ...Enabling Works

12 Relocate Dry Riser from South East to North East corner Exist Building

13 Clear footpath - South side Existing Car Park

14 Exist Car Park - Remove Barrier Grid 4

15 Form Fire Escape Access -  South East & South West Corner

17 ...Form Temporary Entrance

18 Close Pavement Locally
19 Temp Signage & Hoardings

20 Remove Hard / Soft Landscape As Required

21 Form Temporary Crossover

22 Temporary Signage / Hoardings To Existing Car Park

23 Excavate & Form Goal posts to new temp entrance

24 Demolish Section Of Exist Car Park To Form New Ramp Entrance

25 Form base for Ramp
26 Form Ramp

27 Adapt Barriers
28 Make Good Access / Tarmac
29 Way finding Signage For Public

30 White Lining
31 Temporary Wayfinding Signage For Public

32 Temporary Entrance Operational / Close Existing Entrance

33 Close Exist Entrance on grid A / 5-6

34 Close Existing Access To Car Park including driveway

35 Hoardings / Access  on existing car park for solar panel & facade removal

36 Remove Solar Panels
37 Demolish Existing Car Park Eaves

38 ...Drainage - Bore Holes etc

39 Install Pavement Temp Works - Sheet Piling
40 Break out existing surface

41 Deep Bore Hole 1
42 Deep Bore Hole 2

43 Interceptor
44 Excavate trench & Drainage MH1 to MH 2

Line Name Duration Start Finish
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Revision: REV1 - 11 05 17
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CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

Install Man Hole 1

Install Man Hole 2

Excavate trench & Drainage  MH2 to MH 3

Install Man Hole 3

Excavate trench & Drainage  MH3 to MH 4

Install Man Hole 4

Final Connections to Deep Bore Holes

Backfill Trench

Make Good Ground To Level

...Substructure

...Site Strip & Identify Services

Identify Services

Site Strip

...Contig Piling Retaining Wall incl face work

Reduced Level Dig/ Fill  & Mat 1 & test

Contig Pile Wall ~ Sequence Grid 8/9 to i to 1

Test & Break down Piles to cut off level

Capping to Contig Piles

Curing to Capping Beam

Drill & Fix Dowel Bars & Mesh

Shutter & Pour Concrete Facing Wall

...Main Piling Area incl Caps & Services

Reduced Level Dig & Mat 2

Piling Main Site

Excavate Piles

Test & Break down Piles to cut off level

Form Pile Caps

Form Lift Pit

Below Ground Services

...Tarmac Ground floor

Prep & Regrade Ground Slab Area

Geotech Membrane & Capping Layer

Sub base type 1

Dense Base

Binder Tarmac

Surface Topping Tarmac

Ramps Finishes

...Steel Frame & Hollowcore Planks

Steel Frame Grid A to E  / 1 to 5 - Ground to

4th

Note - A to B to be installed last

Steel Frame Grid A to E  / 1 to 5 - Ground to

2nd

Line & Level , nets

Install  edge protection

Install Precast Level  - 1st Floor

Install Precast Level  - 2nd Floor
Steel Frame -Grid A to E / 1 to 5 =  2nd to

3rd , 3rd to 4th

Line & Level , nets

Install  edge protection

Install Precast Level  - 3rd Floor

Install Precast Level  - 4th Floor

1w

1w

1w

1w

3d

1w

1w

2w 4d

1w 2d

1w

1d

4d

21w

2w 4d

5w

4w 1d

4w

4w

3w 3d

4w 3d

8w 3d

4w

5w 3d

3w 4d

3w 4d

4w

3w

4w

4w 1d

2w

1w

3d

2d

2d

2d

2w 2d

26w 1d

3w 3d

4d

1d

2d

1d

1d

4d

1d

2d

1d

1d

19 Dec 17

22 Dec 17

12 Jan 18

16 Jan 18

19 Jan 18

23 Jan 18

01 Dec 17

22 Dec 17

23 Jan 18

29 Sep 17

29 Sep 17

02 Oct 17

06 Oct 17

06 Oct 17

26 Oct 17

14 Nov 17

23 Nov 17

30 Nov 17

13 Feb 18

13 Feb 18

21 Dec 17

21 Dec 17

18 Jan 18

05 Feb 18

05 Feb 18

06 Feb 18

06 Feb 18

06 Feb 18

03/05/2018

03 May 18

15 May 18

22 May 18

25 May 18

30 May 18

01 Jun 18

15 May 18

06 Mar 18

06 Mar 18

06 Mar 18

12 Mar 18

13 Mar 18

15 Mar 18

16 Mar 18

19 Mar 18

23 Mar 18

26 Mar 18

28 Mar 18

29 Mar 18

08 Jan 18

11 Jan 18

18 Jan 18

22 Jan 18

23 Jan 18

29 Jan 18

07 Dec 17

24 Jan 18

31 Jan 18

05 Oct 17

29 Sep 17

05 Oct 17

15 Mar 18

25 Oct 17

29 Nov 17

12 Dec 17

20 Dec 17

10 Jan 18

08 Mar 18

15 Mar 18

05 Mar 18

31 Jan 18

26 Feb 18

01 Mar 18

01 Mar 18

05 Mar 18

26 Feb 18

05 Mar 18

04/06/2018

17 May 18

21 May 18

24 May 18

29 May 18

31 May 18

04 Jun 18

31 May 18

11 Sep 18

29 Mar 18

09 Mar 18

12 Mar 18

14 Mar 18

15 Mar 18

16 Mar 18

22 Mar 18

23 Mar 18

27 Mar 18

28 Mar 18

29 Mar 18

45 Install Man Hole 1
46 Install Man Hole 2

47 Excavate trench & Drainage  MH2 to MH 3
48 Install Man Hole 3

49 Excavate trench & Drainage  MH3 to MH 4
50 Install Man Hole 4

51 Final Connections to Deep Bore Holes
52 Backfill Trench

53 Make Good Ground To Level

54 ...Site Strip & Identify Services
55 Identify Services
56 Site Strip

57 ...Contig Piling Retaining Wall incl face work

58 Reduced Level Dig/ Fill  & Mat 1 & test

59 Contig Pile Wall ~ Sequence Grid 8/9 to i to 1

60 Test & Break down Piles to cut off level
61 Capping to Contig Piles

62 Curing to Capping Beam
63 Drill & Fix Dowel Bars & Mesh
64 Shutter & Pour Concrete Facing Wall

65 ...Main Piling Area incl Caps & Services

66 Reduced Level Dig & Mat 2
67 Piling Main Site

68 Excavate Piles
69 Test & Break down Piles to cut off level
70 Form Pile Caps
71 Form Lift Pit
72 Below Ground Services

73 ...Tarmac Ground floor
74 Prep & Regrade Ground Slab Area

75 Geotech Membrane & Capping Layer
76 Sub base type 1

77 Dense Base
78 Binder Tarmac

79 Surface Topping Tarmac
80 Ramps Finishes

81 ...Steel Frame & Hollowcore Planks

82 Steel Frame Grid A to E  / 1 to 5 - Ground to 4th

83 Steel Frame Grid A to E  / 1 to 5 - Ground to 2nd

84 Line & Level , nets

85 Install  edge protection

86 Install Precast Level  - 1st Floor

87 Install Precast Level  - 2nd Floor

88 Steel Frame -Grid A to E / 1 to 5 =  2nd to 3rd , 3rd to 4th

89 Line & Level , nets

90 Install  edge protection

91 Install Precast Level  - 3rd Floor

92 Install Precast Level  - 4th Floor

45 Install Man Hole 1
46 Install Man Hole 2

47 Excavate trench & Drainage  MH2 to MH 3
48 Install Man Hole 3

49 Excavate trench & Drainage  MH3 to MH 4
50 Install Man Hole 4

51 Final Connections to Deep Bore Holes
52 Backfill Trench

53 Make Good Ground To Level

54 ...Site Strip & Identify Services
55 Identify Services
56 Site Strip

57 ...Contig Piling Retaining Wall incl face work

58 Reduced Level Dig/ Fill  & Mat 1 & test

59 Contig Pile Wall ~ Sequence Grid 8/9 to i to 1

60 Test & Break down Piles to cut off level
61 Capping to Contig Piles

62 Curing to Capping Beam
63 Drill & Fix Dowel Bars & Mesh
64 Shutter & Pour Concrete Facing Wall

65 ...Main Piling Area incl Caps & Services

66 Reduced Level Dig & Mat 2
67 Piling Main Site

68 Excavate Piles
69 Test & Break down Piles to cut off level
70 Form Pile Caps
71 Form Lift Pit
72 Below Ground Services

73 ...Tarmac Ground floor
74 Prep & Regrade Ground Slab Area

75 Geotech Membrane & Capping Layer
76 Sub base type 1

77 Dense Base
78 Binder Tarmac

79 Surface Topping Tarmac
80 Ramps Finishes

81 ...Steel Frame & Hollowcore Planks

82 Steel Frame Grid A to E  / 1 to 5 - Ground to 4th

83 Steel Frame Grid A to E  / 1 to 5 - Ground to 2nd

84 Line & Level , nets

85 Install  edge protection

86 Install Precast Level  - 1st Floor

87 Install Precast Level  - 2nd Floor

88 Steel Frame -Grid A to E / 1 to 5 =  2nd to 3rd , 3rd to 4th

89 Line & Level , nets

90 Install  edge protection

91 Install Precast Level  - 3rd Floor

92 Install Precast Level  - 4th Floor

Line Name Duration Start Finish

-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66
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CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

Steel Frame Grid  E to i  / 1 to 5 - Ground to

4th

Steel Frame Grid E to i  / 1 to 5 - Ground to

1st , 1st to 2nd

Line & Level , nets

Install  edge protection

Install Precast Level  - 1st Floor

Install Precast Level  - 2nd Floor

Steel Frame -Grid E to i  / 1 to 5 =  2nd to

3rd , 3rd to 4th

Line & Level , nets

Install  edge protection

Install Precast Level  - 3rd Floor

Install Precast Level  - 4th Floor

Steel Frame Grid E to i  / 5 to 9 - Ground to

4th

Steel Frame Grid E to i  / 5 to 9 - Ground to

1st , 1st to 2nd

Line & Level , nets

Install  edge protection

Install Precast Level  - 1st Floor

Install Precast Level  - 2nd Floor
Steel Frame -Grid E to i / 5 to  9 =  2nd to

3rd , 3rd to 4th

Line & Level , nets

Install  edge protection

Install Precast Level  - 3rd Floor

Install Precast Level  - 4th Floor

Steel Frame Grid A to E    / 5 to 9

Steel Frame Grid A to E   / 5 to 9 - Ground

to 1st , 1st to 2nd

Line & Level , nets

Install  edge protection

Install Precast Level  - 1st Floor

Install Precast Level  - 2nd Floor
Steel Frame -Grid A to E  / 5 to 9  =  2nd to

3rd , 3rd to 4th

Line & Level , nets

Install  edge protection

Install Precast Level  - 3rd Floor

Install Precast Level  - 4th Floor

...Precast Stair Core - Grid C / D

Units 0 to 0.5

Unit 0.5 to 1.0

Unit 1.0 to 1.5

Unit 1.5 to 2.0

Unit 2.0 to 2.5

Unit 2.5 to 3.0

Unit 3.0 to 3.5

Unit 3.5 to 4.0

Unit 4.0 to 4.5

3w 3d

4d

1d

2d

1d

1d

4d

1d

2d

1d

1d

3w 1d

3d

1d

2d

1d

1d

3d

1d

2d

1d

1d

5w 1d

1w 3d

1d

2d

1d

1d

1w 3d

1d

2d

1d

1d

1w 3d

1d

1d

1d

1d

1d

1d

1d

1d

1d

03 Apr 18

03 Apr 18

09 Apr 18

10 Apr 18

12 Apr 18

13 Apr 18

16 Apr 18

20 Apr 18

23 Apr 18

25 Apr 18

26 Apr 18

27 Apr 18

27 Apr 18

02 May 18

03 May 18

08 May 18

09 May 18

10 May 18

15 May 18

16 May 18

18 May 18

21 May 18

22 May 18

22 May 18

04 Jun 18

05 Jun 18

07 Jun 18

08 Jun 18

11 Jun 18

21 Jun 18

22 Jun 18

26 Jun 18

27 Jun 18

28/06/2018

28 Jun 18

28 Jun 18

29 Jun 18

29 Jun 18

02 Jul 18

02 Jul 18

03 Jul 18

03 Jul 18

04 Jul 18

26 Apr 18

06 Apr 18

09 Apr 18

11 Apr 18

12 Apr 18

13 Apr 18

19 Apr 18

20 Apr 18

24 Apr 18

25 Apr 18

26 Apr 18

21 May 18

01 May 18

02 May 18

04 May 18

08 May 18

09 May 18

14 May 18

15 May 18

17 May 18

18 May 18

21 May 18

27 Jun 18

01 Jun 18

04 Jun 18

06 Jun 18

07 Jun 18

08 Jun 18

20 Jun 18

21 Jun 18

25 Jun 18

26 Jun 18

27 Jun 18

09/07/2018

28 Jun 18

28 Jun 18

29 Jun 18

29 Jun 18

02 Jul 18

02 Jul 18

03 Jul 18

03 Jul 18

04 Jul 18

93 Steel Frame Grid  E to i  / 1 to 5 - Ground to 4th

94 Steel Frame Grid E to i  / 1 to 5 - Ground to 1st , 1st to 2nd

95 Line & Level , nets

96 Install  edge protection

97 Install Precast Level  - 1st Floor

98 Install Precast Level  - 2nd Floor

99 Steel Frame -Grid E to i  / 1 to 5 =  2nd to 3rd , 3rd to 4th

100 Line & Level , nets

101 Install  edge protection

102 Install Precast Level  - 3rd Floor

103 Install Precast Level  - 4th Floor

104 Steel Frame Grid E to i  / 5 to 9 - Ground to 4th

105 Steel Frame Grid E to i  / 5 to 9 - Ground to 1st , 1st to 2nd

106 Line & Level , nets

107 Install  edge protection

108 Install Precast Level  - 1st Floor

109 Install Precast Level  - 2nd Floor

110 Steel Frame -Grid E to i / 5 to  9 =  2nd to 3rd , 3rd to 4th

111 Line & Level , nets

112 Install  edge protection

113 Install Precast Level  - 3rd Floor

114 Install Precast Level  - 4th Floor

115 Steel Frame Grid A to E    / 5 to 9

116 Steel Frame Grid A to E   / 5 to 9 - Ground to 1st , 1st to 2nd

117 Line & Level , nets

118 Install  edge protection

119 Install Precast Level  - 1st Floor

120 Install Precast Level  - 2nd Floor

121 Steel Frame -Grid A to E  / 5 to 9  =  2nd to 3rd , 3rd to 4th

122 Line & Level , nets

123 Install  edge protection

124 Install Precast Level  - 3rd Floor

125 Install Precast Level  - 4th Floor

126 ...Precast Stair Core - Grid C / D

127 Units 0 to 0.5

128 Unit 0.5 to 1.0

129 Unit 1.0 to 1.5

130 Unit 1.5 to 2.0

131 Unit 2.0 to 2.5

132 Unit 2.5 to 3.0

133 Unit 3.0 to 3.5

134 Unit 3.5 to 4.0

135 Unit 4.0 to 4.5

93 Steel Frame Grid  E to i  / 1 to 5 - Ground to 4th

94 Steel Frame Grid E to i  / 1 to 5 - Ground to 1st , 1st to 2nd

95 Line & Level , nets

96 Install  edge protection

97 Install Precast Level  - 1st Floor

98 Install Precast Level  - 2nd Floor

99 Steel Frame -Grid E to i  / 1 to 5 =  2nd to 3rd , 3rd to 4th

100 Line & Level , nets

101 Install  edge protection

102 Install Precast Level  - 3rd Floor

103 Install Precast Level  - 4th Floor

104 Steel Frame Grid E to i  / 5 to 9 - Ground to 4th

105 Steel Frame Grid E to i  / 5 to 9 - Ground to 1st , 1st to 2nd

106 Line & Level , nets

107 Install  edge protection

108 Install Precast Level  - 1st Floor

109 Install Precast Level  - 2nd Floor

110 Steel Frame -Grid E to i / 5 to  9 =  2nd to 3rd , 3rd to 4th

111 Line & Level , nets

112 Install  edge protection

113 Install Precast Level  - 3rd Floor

114 Install Precast Level  - 4th Floor

115 Steel Frame Grid A to E    / 5 to 9

116 Steel Frame Grid A to E   / 5 to 9 - Ground to 1st , 1st to 2nd

117 Line & Level , nets

118 Install  edge protection

119 Install Precast Level  - 1st Floor

120 Install Precast Level  - 2nd Floor

121 Steel Frame -Grid A to E  / 5 to 9  =  2nd to 3rd , 3rd to 4th

122 Line & Level , nets

123 Install  edge protection

124 Install Precast Level  - 3rd Floor

125 Install Precast Level  - 4th Floor

126 ...Precast Stair Core - Grid C / D

127 Units 0 to 0.5

128 Unit 0.5 to 1.0

129 Unit 1.0 to 1.5

130 Unit 1.5 to 2.0

131 Unit 2.0 to 2.5

132 Unit 2.5 to 3.0

133 Unit 3.0 to 3.5

134 Unit 3.5 to 4.0

135 Unit 4.0 to 4.5

Line Name Duration Start Finish
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CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

Unit 4.5 to 5.0 (Top of Shaft)

Install Precast Stairs & top slab

...Roof

Scaffold Access

Roof to Core Grid C to D

Scaffold Access

...Cladding to Cores

Cladding to Staircore Grid A - Level 4.0
to 5.0

External Doors to Stair Cores

...Structural Toppings & Upstands - A
to i / 1 to 5

Structural Toppings & Upstand - Level
1,2,3,4

Cure

Asphalt topping - Level 4 & ramps

...Structural Toppings & Upstands - A
to i / 5 to 9

Structural Toppings & Upstand - Level
1,2,3,4

Cure

Asphalt topping - Level 4.5 ;5.0 ; 5.5

...Envelope - Cladding

...South - Cladding

0  to 1.0

1.0 to 2.0

2.0 to 3.0

3.0 to 4.0

Landscaping

...East - Cladding

0  to 1.0

1.0  to 2.0

2.0  to 3.0

3.0 to 4.0

Landscaping

...North - Cladding

0  to 1.0

1.0 to 2.0

2.0  to 3.0

3.0 to 4.0

Landscaping

...Finishes

...Ground Floor

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

1d

3d

9w

3d

3w

1w

5w 2d

5w

2d

7w

4w

1w

2w

6w 4d

4w

1w

1w 4d

6w

1w 2d

1w 3d

1w 3d

1w 2d

3w 2d

4w

1w

1w

1w

1w

3w

6w 2d

2w

1w 3d

1w 2d

1w 2d

3w

4w 4d

2w

3w

2w

3w

3d

04 Jul 18

05 Jul 18

10/07/2018

10 Jul 18

13 Jul 18

05 Sep 18

03/08/2018

03 Aug 18

10 Sep 18

16/04/2018

16 Apr 18

15 May 18

22 May 18

06/06/2018

06 Jun 18

04 Jul 18

11 Jul 18

03 May 18

03 May 18

15 May 18

25 May 18

07 Jun 18

18 Jun 18

02 Jul 18

02 Jul 18

09 Jul 18

16 Jul 18

23 Jul 18

30 Jul 18

02 Jul 18

02 Jul 18

16 Jul 18

26 Jul 18

06 Aug 18

15 Aug 18

05/06/2018

05 Jun 18

05 Jun 18

19 Jun 18

05 Jun 18

26 Jun 18

04 Jul 18

09 Jul 18

11/09/2018

12 Jul 18

02 Aug 18

11 Sep 18

11/09/2018

07 Sep 18

11 Sep 18

05/06/2018

14 May 18

21 May 18

05 Jun 18

23/07/2018

03 Jul 18

10 Jul 18

23 Jul 18

15 Jun 18

14 May 18

24 May 18

06 Jun 18

15 Jun 18

10 Jul 18

27 Jul 18

06 Jul 18

13 Jul 18

20 Jul 18

27 Jul 18

17 Aug 18

14 Aug 18

13 Jul 18

25 Jul 18

03 Aug 18

14 Aug 18

05 Sep 18

06/07/2018

18 Jun 18

25 Jun 18

02 Jul 18

25 Jun 18

28 Jun 18

136 Unit 4.5 to 5.0 (Top of Shaft)

137 Install Precast Stairs & top slab

138 ...Roof

139 Scaffold Access

140 Roof to Core Grid C to D

141 Scaffold Access

142 ...Cladding to Cores

143 Cladding to Staircore Grid A - Level 4.0 to 5.0

144 External Doors to Stair Cores

145 ...Structural Toppings & Upstands - A to i / 1 to 5

146 Structural Toppings & Upstand - Level 1,2,3,4

147 Cure

148 Asphalt topping - Level 4 & ramps

149 ...Structural Toppings & Upstands - A to i / 5 to 9

150 Structural Toppings & Upstand - Level 1,2,3,4

151 Cure

152 Asphalt topping - Level 4.5 ;5.0 ; 5.5

153 ...South - Cladding

154 0  to 1.0

155 1.0 to 2.0

156 2.0 to 3.0

157 3.0 to 4.0

158 Landscaping

159 ...East - Cladding

160 0  to 1.0

161 1.0  to 2.0

162 2.0  to 3.0

163 3.0 to 4.0

164 Landscaping

165 ...North - Cladding

166 0  to 1.0

167 1.0 to 2.0

168 2.0  to 3.0

169 3.0 to 4.0

170 Landscaping

171 ...Ground Floor

172 Electric 1st Fix

173 Mechanical - Above ground drainage completion

174 Electric 2nd Fix

175 Berry Beams - Crash Barriers

176 White Lining

136 Unit 4.5 to 5.0 (Top of Shaft)

137 Install Precast Stairs & top slab

138 ...Roof

139 Scaffold Access

140 Roof to Core Grid C to D

141 Scaffold Access

142 ...Cladding to Cores

143 Cladding to Staircore Grid A - Level 4.0 to 5.0

144 External Doors to Stair Cores

145 ...Structural Toppings & Upstands - A to i / 1 to 5

146 Structural Toppings & Upstand - Level 1,2,3,4

147 Cure

148 Asphalt topping - Level 4 & ramps

149 ...Structural Toppings & Upstands - A to i / 5 to 9

150 Structural Toppings & Upstand - Level 1,2,3,4

151 Cure

152 Asphalt topping - Level 4.5 ;5.0 ; 5.5

153 ...South - Cladding

154 0  to 1.0

155 1.0 to 2.0

156 2.0 to 3.0

157 3.0 to 4.0

158 Landscaping

159 ...East - Cladding

160 0  to 1.0

161 1.0  to 2.0

162 2.0  to 3.0

163 3.0 to 4.0

164 Landscaping

165 ...North - Cladding

166 0  to 1.0

167 1.0 to 2.0

168 2.0  to 3.0

169 3.0 to 4.0

170 Landscaping

171 ...Ground Floor

172 Electric 1st Fix

173 Mechanical - Above ground drainage completion

174 Electric 2nd Fix

175 Berry Beams - Crash Barriers

176 White Lining

Line Name Duration Start Finish

-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66
7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244

September October November December January February March April May June July August September October November DecemberAugust
20182017
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CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

Desnag & Inspect

...First Floor   3/4

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...Second  Floor   3/4

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...Third  Floor   3/4

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...Fourth  Floor   3/4

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...First Floor   - last quarter

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...Second Floor - last quarter

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

1w 1d

4w 4d

2w

3w

2w

3w

3d

1w 1d

4w 4d

2w

3w

2w

3w

3d

1w 1d

4w 4d

2w

3w

2w

3w

3d

1w 1d

4w 4d

2w

3w

2w

3w

3d

1w 1d

2w 2d

1w

1w

1w

1w

1d

1w 1d

2w 2d

1w

1w

1w

1w

1d

1w 1d

29 Jun 18

15 May 18

15 May 18

15 May 18

30 May 18

15 May 18

06 Jun 18

11 Jun 18

20 Jun 18

20 Jun 18

20 Jun 18

04 Jul 18

20 Jun 18

11 Jul 18

16 Jul 18

27 Jun 18

27 Jun 18

27 Jun 18

11 Jul 18

27 Jun 18

18 Jul 18

23 Jul 18

04 Jul 18

04 Jul 18

04 Jul 18

18 Jul 18

04 Jul 18

25 Jul 18

30 Jul 18

25 Jun 18

25 Jun 18

25 Jun 18

02 Jul 18

25 Jun 18

02 Jul 18

03 Jul 18

02 Jul 18

02 Jul 18

02 Jul 18

09 Jul 18

02 Jul 18

09 Jul 18

10 Jul 18

06 Jul 18

18 Jun 18

29 May 18

05 Jun 18

12 Jun 18

05 Jun 18

08 Jun 18

18 Jun 18

23 Jul 18

03 Jul 18

10 Jul 18

17 Jul 18

10 Jul 18

13 Jul 18

23 Jul 18

30 Jul 18

10 Jul 18

17 Jul 18

24 Jul 18

17 Jul 18

20 Jul 18

30 Jul 18

06 Aug 18

17 Jul 18

24 Jul 18

31 Jul 18

24 Jul 18

27 Jul 18

06 Aug 18

10 Jul 18

29 Jun 18

29 Jun 18

06 Jul 18

29 Jun 18

02 Jul 18

10 Jul 18

17 Jul 18

06 Jul 18

06 Jul 18

13 Jul 18

06 Jul 18

09 Jul 18

17 Jul 18

177 Desnag & Inspect

178 ...First Floor   3/4

179 Electric 1st Fix

180 Mechanical - Above ground drainage completion

181 Electric 2nd Fix

182 Berry Beams - Crash Barriers

183 White Lining

184 Desnag & Inspect

185 ...Second  Floor   3/4

186 Electric 1st Fix

187 Mechanical - Above ground drainage completion

188 Electric 2nd Fix

189 Berry Beams - Crash Barriers

190 White Lining

191 Desnag & Inspect

192 ...Third  Floor   3/4

193 Electric 1st Fix

194 Mechanical - Above ground drainage completion

195 Electric 2nd Fix

196 Berry Beams - Crash Barriers

197 White Lining

198 Desnag & Inspect

199 ...Fourth  Floor   3/4

200 Electric 1st Fix

201 Mechanical - Above ground drainage completion

202 Electric 2nd Fix

203 Berry Beams - Crash Barriers

204 White Lining

205 Desnag & Inspect

206 ...First Floor   - last quarter

207 Electric 1st Fix

208 Mechanical - Above ground drainage completion

209 Electric 2nd Fix

210 Berry Beams - Crash Barriers

211 White Lining

212 Desnag & Inspect

213 ...Second Floor - last quarter

214 Electric 1st Fix

215 Mechanical - Above ground drainage completion

216 Electric 2nd Fix

217 Berry Beams - Crash Barriers

218 White Lining

219 Desnag & Inspect

177 Desnag & Inspect

178 ...First Floor   3/4

179 Electric 1st Fix

180 Mechanical - Above ground drainage completion

181 Electric 2nd Fix

182 Berry Beams - Crash Barriers

183 White Lining

184 Desnag & Inspect

185 ...Second  Floor   3/4

186 Electric 1st Fix

187 Mechanical - Above ground drainage completion

188 Electric 2nd Fix

189 Berry Beams - Crash Barriers

190 White Lining

191 Desnag & Inspect

192 ...Third  Floor   3/4

193 Electric 1st Fix

194 Mechanical - Above ground drainage completion

195 Electric 2nd Fix

196 Berry Beams - Crash Barriers

197 White Lining

198 Desnag & Inspect

199 ...Fourth  Floor   3/4

200 Electric 1st Fix

201 Mechanical - Above ground drainage completion

202 Electric 2nd Fix

203 Berry Beams - Crash Barriers

204 White Lining

205 Desnag & Inspect

206 ...First Floor   - last quarter

207 Electric 1st Fix

208 Mechanical - Above ground drainage completion

209 Electric 2nd Fix

210 Berry Beams - Crash Barriers

211 White Lining

212 Desnag & Inspect

213 ...Second Floor - last quarter

214 Electric 1st Fix

215 Mechanical - Above ground drainage completion

216 Electric 2nd Fix

217 Berry Beams - Crash Barriers

218 White Lining

219 Desnag & Inspect

Line Name Duration Start Finish

-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66
7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244

September October November December January February March April May June July August September October November DecemberAugust
20182017
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CONSTRUCTION

Line Name Duration Start Finish

20182017
September October November December January February March April May June July August September October November DecemberAugust

7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244
-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

...Third Floor - last quarter

Electric 1st Fix

Mechanical - Above ground drainage
completion

Electric 2nd Fix

Berry Beams - Crash Barriers

White Lining

Desnag & Inspect

...Fourth Floor -  last quarter

Electric 1st Fix

Mechanical - Above ground drainage
completion

Berry Beams - Crash Barriers

Electric 2nd Fix

White Lining

Desnag & Inspect

...Circulation Routes

Lift Installation

Lift Commissioning

Stair Finishes

...Completion Works

Commissioning

Final Finishes - Hard Landscaping

Complete / Snag

CARPARK HANDOVER

...Post Completion Works

Open New Entrance

Close Temporary Entrance

Remove Ramp

Make Good Envelope to Exist Car Park

Make Good Hard / Soft Landscaping

Remove  Barriers & Make Good

Make Good Cross Over

Clear Site & Snagging

Replacement Waterproofing - Strip existing

surfaces

...Replacement Waterproofing of existing top

deck

White Lining - existing top deck

...Note : Works tbc and included if required

PLANNED COMPLETION

TERMINAL FLOAT

PROJECT COMPLETION

2w 2d

1w

1w

1w

1w

1d

1w 1d

2w 2d

1w

1w

1w

1w

1d

1w 1d

5w

1w

4w

3w 4d

3w

2w 4d

3d

2w

1w

2d

2w

2w

3w 4d

5w 3d

1w

2w

09 Jul 18

09 Jul 18

09 Jul 18

16 Jul 18

09 Jul 18

16 Jul 18

17 Jul 18

16/07/2018

16 Jul 18

16 Jul 18

16 Jul 18

23 Jul 18

23 Jul 18

24 Jul 18

26 Jul 18

31 Aug 18

26 Jul 18

30 Jul 18

10 Aug 18

17 Aug 18

06 Sep 18

07 Sep 18

07 Sep 18

07 Sep 18

12 Sep 18

12 Sep 18

26 Sep 18

12 Sep 18

21 Sep 18

18/06/2018 *

13/07/2018

22/08/2018

05 Oct 18

05 Oct 18

19 Oct 18

24 Jul 18

13 Jul 18

13 Jul 18

20 Jul 18

13 Jul 18

16 Jul 18

24 Jul 18

31/07/2018

20 Jul 18

20 Jul 18

20 Jul 18

27 Jul 18

23 Jul 18

31 Jul 18

30 Aug 18

06 Sep 18

22 Aug 18

23 Aug 18

31 Aug 18

06 Sep 18

06 Sep 18

07 Sep 18

07 Sep 18

11 Sep 18

25 Sep 18

18 Sep 18

27 Sep 18

25 Sep 18

04 Oct 18

12/07/2018

21/08/2018

29/08/2018

05 Oct 18

18 Oct 18

19 Oct 18

220 ...Third Floor - last quarter

221 Electric 1st Fix

222 Mechanical - Above ground drainage completion

223 Electric 2nd Fix

224 Berry Beams - Crash Barriers

225 White Lining

226 Desnag & Inspect

227 ...Fourth Floor -  last quarter

228 Electric 1st Fix

229 Mechanical - Above ground drainage completion

230 Berry Beams - Crash Barriers

231 Electric 2nd Fix

232 White Lining

233 Desnag & Inspect

234 Lift Installation

235 Lift Commissioning
236 Stair Finishes

237 Commissioning
238 Final Finishes - Hard Landscaping

239 Complete / Snag

240 CARPARK HANDOVER

241 Open New Entrance
242 Close Temporary Entrance
243 Remove Ramp

244 Make Good Envelope to Exist Car Park
245 Make Good Hard / Soft Landscaping

246 Remove  Barriers & Make Good
247 Make Good Cross Over

248 Clear Site & Snagging

249 Replacement Waterproofing - Strip existing surfaces

250 ...Replacement Waterproofing of existing top deck

251 White Lining - existing top deck

252 PLANNED COMPLETION

253 TERMINAL FLOAT

254 PROJECT COMPLETION

220 ...Third Floor - last quarter

221 Electric 1st Fix

222 Mechanical - Above ground drainage completion

223 Electric 2nd Fix

224 Berry Beams - Crash Barriers

225 White Lining

226 Desnag & Inspect

227 ...Fourth Floor -  last quarter

228 Electric 1st Fix

229 Mechanical - Above ground drainage completion

230 Berry Beams - Crash Barriers

231 Electric 2nd Fix

232 White Lining

233 Desnag & Inspect

234 Lift Installation

235 Lift Commissioning
236 Stair Finishes

237 Commissioning
238 Final Finishes - Hard Landscaping

239 Complete / Snag

240 CARPARK HANDOVER

241 Open New Entrance
242 Close Temporary Entrance
243 Remove Ramp

244 Make Good Envelope to Exist Car Park
245 Make Good Hard / Soft Landscaping

246 Remove  Barriers & Make Good
247 Make Good Cross Over

248 Clear Site & Snagging

249 Replacement Waterproofing - Strip existing surfaces

250 ...Replacement Waterproofing of existing top deck

251 White Lining - existing top deck

252 PLANNED COMPLETION

253 TERMINAL FLOAT

254 PROJECT COMPLETION

Line Name Duration Start Finish

-7 -5 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66
7 21 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 244

September October November December January February March April May June July August September October November DecemberAugust
20182017

car park

Procurement Ground works Strip Car Park Supersturcture Scaffold Roof Milestones & Summary Bars Envelope Finishes lift Commissioning
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Chiltern District Council  Cabinet - 27 June 2017 

  Council - 11 July 2017   

 

SUBJECT: CORPORATE ENFORCEMENT POLICY 

REPORT OF: Community, Health and Housing – Councillor Liz Walsh 

Healthy Communities – Councillor Paul Kelly 

RESPONSIBLE 

OFFICER 

Anita Cacchioli, Interim Director of Services 

Martin Holt, Head of Healthy Communities 

REPORT AUTHOR  Ian Snudden, 01494 732057, isnudden@chiltern.gov.uk 

WARD/S AFFECTED All 

 

1. Purpose of Report 

 

To obtain Members’ approval for the draft Corporate Enforcement Policy 

  

RECOMMENDATIONS 

 

1. To approve the draft Corporate Enforcement Policy for regulatory compliance 

and enforcement services at Appendix 1. 

  

 

2. Reasons for Recommendations 

  
  The Regulators’ Code came into statutory effect on 6 April 2014.  A key action required to comply 

with the Code is to have an enforcement policy explaining how the local authority responds to 

regulatory non-compliance. With the majority of services now being shared across both Chiltern 

and South Bucks District Councils it is appropriate at this time to review the enforcement policies 

and to publish a joint Corporate Enforcement Policy that sets out the guiding principles of how 

regulatory services will engage with those they regulate.  

 

3. Report 

The government is committed to reducing regulatory burdens on business and supporting the 

growth of compliant businesses through open and constructive relationships between 

regulators and those they regulate. 

 

The Regulators’ Code came into statutory effect on 6 April 2014, replacing the Regulators’ 

Compliance Code. It provides a principles-based framework for how regulators should engage 

with those they regulate. The specific local authority services covered by the regulatory code 

are all within the Services Directorate (food safety, environmental protection, health and safety, 

private sector housing, public health, waste and licensing). There are also a number of other 

regulatory and enforcement services which are not covered by the code most notably 

Planning, Building Control, Revenues and Benefits and Parking Services enforcement. However 

the broad principles contained within the draft enforcement policy are equally applicable to all 

council enforcement services and it is therefore recommended that this is adopted as a 

corporate approach to enforcement. 

 

Local authorities need to have regard to the Code when developing standards, policies or 

procedures that either guide their regulatory activities with business or apply to other 

regulators. 

 

Item 8.2
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The Regulator’s Code  

The Regulator’s Code is based on 6 broad principles which are set out below. The Code 

contains a section on each of these which sets out what is expected of the regulator in each 

case:  

 

• Regulators should carry out their activities in a way that supports those they regulate to 

comply and grow;  

• Regulators should provide straightforward ways to engage with those they regulate and 

hear their views;  

• Regulators should base their regulatory activities on risk;  

• Regulators should share information about compliance and risk;  

• Regulators should ensure clear information, guidance and advice is available to help 

those they regulate meet their responsibilities to comply  

• Regulators should ensure that their approach to their regulatory activities is transparent. 

 

A key action required to ensure compliance with the Code is to have an enforcement policy 

explaining how the local authority responds to non-compliance. The majority of regulatory 

services are now within shared services across Chiltern and South Bucks District Councils and 

so it is an opportune time to develop a joint Corporate Enforcement Policy that sets out the 

main principles of enforcement for all regulatory compliance and enforcement services.  

 

It is also a requirement of the Code that mechanisms are put in place to engage with those 

they regulate including engagement in the development and review of policies and service 

standards. 
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Overview of the Enforcement Policy  

Chiltern and South Bucks District Councils carry out a wide range of regulatory roles in 

meeting its many statutory duties of protecting the public, individuals and the environment. 

These functions are discharged through a combination of programmed inspections, 

responding to complaints, issuing licences and offering advice. This policy is an overarching 

policy that applies to all the Councils’ services with enforcement duties but it should be noted 

that various additional service specific enforcement requirements may also apply. 

 

The enforcement policy is intended to protect the public, the environment, consumers and 

workers through:  

  

• Enforcing the law in a fair, equitable and consistent manner;  

 

• Assisting broadly compliant businesses to meet their legal obligations;  

 

• Taking firm action against those who flout the law or act irresponsibly.  

 

The policy sets out the broad approach that the Councils will take to enforcement which takes 

account of the Regulator’s Code and commits us to being:  

  

• Proportionate – our activities will reflect the level of risk to the public and enforcement 

action taken will relate to the seriousness of the offence;  

 

• Accountable – our activities will be open to public scrutiny, with clear and accessible 

policies, and fair and efficient complaints procedures;  

 

• Consistent – our advice to those we regulate will be robust and reliable and we will 

respect advice provided by others;  

 

• Transparent – we will ensure that those we regulate are able to understand what is 

expected of them and what they can anticipate in return, and  

 

• Targeted – we will focus our resources on higher risk enterprises and activities.  

 
Services covered by the policy will work with and consult other council services, partners 
and other regulators where there is a shared or complementary enforcement role to 
ensure a consistent approach to enforcement and to avoid duplication. 
 
The policy sets out the levels of enforcement action available to the councils, how we will 
determine which action is appropriate in the event of non-compliance and how we will 
conduct our investigations. 

 

4. Consultation 

The draft enforcement policy has been consulted upon internally with other regulatory services 

and externally with trade representative bodies.  This took the form of an online survey advertised 

through the Councils’ websites and specific email contact with local Chambers of Commerce, 

Revitalisation groups and Bucks Business First. 
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Two responses were received, both in support of the policy.  The policy has been slightly amended 

at 3.8 in response to a comment to make it clearer when correspondence is posted to help those 

who have been asked to respond back to the councils. 

 

5. Options 

 No alternative options have been identified which would secure compliance with the Regulators’ 

Code 

 

7.  Corporate Implications 

 Reports must include specific comments addressing the following implications; 

 

3.1 Financial - none 

3.2 Legal – local authorities with enforcement and regulatory services are required to have 

enforcement policies that comply with the Regulator’s Code 

 

8. Links to Council Policy Objectives 

This policy contributes to the key aims and objectives of: 

1. Delivering cost- effective, customer- focused services 

2. Working towards safe and healthier local communities and the Joint Business Plan      

2016-20 

 

9. Next Step 

When approved, the Corporate Enforcement Policy will be published on the Councils’ websites.  

Staff briefings will be held to promote the principles within the corporate policy and Heads of 

Service will be required to have regard to it when developing their own service plans. 

 

  

Background Papers: Regulator’s Code 
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CORPORATE ENFORCEMENT POLICY 
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ENFORCEMENT POLICY 
 

1. INTRODUCTION 

 

1.1 A Joint Sustainable Community Strategy 2013-2026, has been produced by the Chiltern and 

South Bucks Strategic Partnership and sets out the long-term aspirations and vision of the 

communities in Chiltern and South Bucks. One aspect of the Partnership’s joint vision is for  

‘Chiltern and South Bucks Districts to be places with prosperous and diverse economies that 

encourage local employers and small businesses so we can protect the areas’ economy for the 

future and achieve a better balance between the jobs available and the people to fill them;’ 

  

1.2 To this end, regulatory services within both councils will work in partnership with businesses 

and organisations to achieve this.  However it is recognised that enforcement action plays a 

part in this, ensuring not only legal compliance and safeguards, but also a fair and equal 

business environment in which those that seek to gain economic advantage through illegal 

means are appropriately dealt with.  Therefore in circumstances where enforcement is 

necessary the councils will use appropriate powers to achieve legal compliance. 

 

1.3 This policy is also designed to address residents or businesses who contravene legislation in 

terms of, for example, food and health and safety, environmental protection, council tax 

fraud, housing benefit fraud, non-domestic rates debts, non-payment of council tax and non-

compliance with planning and building control requirements, car parking contraventions and 

fraudulently obtaining council services. 

 

1.4 The aim for both councils is to ensure clear and consistent enforcement which takes account 

of national guidance and good practice in terms of decision-making and enforcement 

practise.  All enforcement decisions will be made in accordance with this Policy.  Whilst some 

areas of work have more detailed enforcement arrangements and specific policies, the 

principles of this policy will continue to apply. 

 

1.5 This Policy is intended to provide general guidance for officers, businesses, consumers and 

the public as regards the approach that will normally be taken in relation to the enforcement 

of the relevant statutory provisions. It does not fetter the discretion of the councils to take 

legal proceedings where this is considered to be in the public interest. 

 

2. MEANING OF 'ENFORCEMENT' 

  

2.1 Whilst the Regulator’s Code only applies to enforcement activities undertaken in respect of 

environmental health and licensing services, the overriding principles of the Code will also be 

applied to others with enforcement responsibilities. 

  

2.2 'Enforcement' includes any action taken by officers including both criminal and civil action 

aimed at ensuring that individuals or businesses comply with the law and is not limited to 

formal enforcement action such as prosecution.  

 

2.3 The term 'enforcement action' has been defined as any action:  

(a) to secure compliance with a restriction, requirement or condition in relation to a 

breach or supposed breach;  
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(b) taken in connection with imposing a sanction for an act or omission; and  

(c) taken in connection with the pursuit of a statutory remedy for an act or omission.  

 

2.4 The councils require its officers to interpret and apply relevant legal requirements and 

enforcement policies fairly and consistently between like-regulated entities in similar 

situations. 

 

2.5 Whilst not a direct form of enforcement, officers will seek to raise awareness and increase 

compliance levels by making public details of evidence of unlawful practice and any legal 

action taken where in their opinion it is appropriate to do so. 

 

3. ENFORCEMENT PRINCIPLES 

 

3.1 Prevention is better than cure and the approach to be taken includes working with businesses 

and individuals to advise on and assist with compliance.  Where formal action is considered 

necessary each case will be considered on its own merits.  However, there are general 

principles that apply to the way each case must be approached. These are set out in this 

Policy. 

 

 3.2 The principles of enforcement outlined in this policy will be applied equally in all cases, 

irrespective of whether enforcement action is against individuals or organisations,  

 

3.3 Enforcement decisions will be fair, independent and objective and will not be influenced by 

issues such as ethnicity or national origin, gender, religious beliefs, political views or the 

sexual orientation of the suspect, victim, witness or offender. Such decisions will not be 

affected by improper or undue pressure from any source.  

 

3.4 Where enforcement is necessary it will be undertaken without fear or favour, will be impartial 

and objective, and comply with the requirements of relevant legislation and codes of practice 

which protect the rights of the individual and guide enforcement action and in particular, the 

Equality Act 2010, Human Rights Act 1998, Regulation of Investigatory Powers Act 2000 and 

The Protection of Freedoms Act 2012. 

 

3.5 Wherever practicable, the councils will ensure that enforcement actions will:- 

 

· aim to eliminate any financial gain or benefit from non-compliance; 

· aim to change the behaviour of the offender; 

· provide an opportunity for the person to put things right where possible and   

appropriate; 

· be responsive and consider what is appropriate for the particular offender and 

regulatory issue, which can include punishment; 

· be proportionate to the nature of the offence and the harm caused; 

· aim to restore the harm caused by regulatory non-compliance, where appropriate; 

· aim to deter future non-compliance; 

· ensure that no improper/undue pressure from any source inside or outside the 

councils affect those decisions; and 

· ensure that all relevant information is given to the Defendant and to the Court as 

appropriate. 
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3.6 The general principles to be applied are informed by The Regulators' Code and the Guidance 

of the Better Regulation Delivery Office. The six principles of the Regulators Code are:  

 

· Regulators should carry out their activities in a way that supports those they regulate 

to comply and grow.  

· Regulators should provide simple and straightforward ways to engage with those they 

regulate and hear their views.  

· Regulators should base regulatory activities on risk.  

· Regulators should share information about compliance and risk.  

· Regulators should ensure that clear information, guidance and advice are available to 

help those they regulate meet their responsibilities to comply.  

· Regulators should ensure that their approach to their regulatory activities is 

transparent.  

 

Economic growth and business support 

 

3.7 This Enforcement Policy helps to promote efficient and effective approaches to regulatory 

inspection and enforcement, which improve regulatory outcomes without imposing 

unnecessary burdens. The councils’ services have a positive impact on the economic progress 

and growth of the local economy and it is part of the councils’ role to encourage and support 

the growth of legitimate business activity within the legal framework provided by central 

government. 

 

 Communication 

 

3.8 Communication from officers will be clear and simple and will normally be confirmed in 

writing, including electronic communication, explaining why any work or actions may be 

necessary and stating the timescale for progress and completion. A clear distinction will be 

made between legal requirements and best or desirable practice.  

 

All official communication should have a ‘date when mailed’ mark so that recipients who have 

been asked to ‘respond within XX days’ know when that response date should be. 

 

Prior to formal action being taken i.e. any enforcement process defined in legislation, 

opportunities will be provided for individuals or organisations to resolve the issues in 

question.  This can take the form of face to face meetings, telephone conversations, 

correspondence or, in cases of debt recovery, reminder letters unless immediate action is 

required (for example a serious risk to health and safety or to prevent evidence being 

destroyed). In circumstances where immediate action is necessary a verbal explanation of why 

such action was required will be given at the time or, if this is not practical, as soon as is 

practicable. In some cases such as the service of a Fixed Penalty Notice or Penalty Charge 

Notice a written explanation is not considered necessary. 

 

Where there are rights of appeal against specific actions, advice on the mechanism to be 

followed will be given in writing and where possible this will be included with the 

enforcement notice or other documentation. 

 

 

Comment [IS1]: From consultation 

response 
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Risk based activity 

 

3.9 Resources will be targeted where they will be most effective and intelligence and a privacy risk 

assessment will inform all aspects of the approach to regulatory activity, including:  

 

• Data collection and other information requirements;  

• Inspection programmes;  

• Advice and support programmes;  

• Enforcement activity and sanctions.  

 

When determining risk, the following will be considered: 

  

• Compliance history and potential future risks  

• The existence of effective management systems  

• Evidence of recognised external accreditation  

• Management competence and willingness to comply  

 

Relevant intelligence will be used to direct inspection based projects and target enforcement 

where there are known issues.  A complaint may also trigger a visit if that is the most 

appropriate response. The approach to regulatory activities will be reviewed from time to 

time, in order to remove any unnecessary burdens from businesses. 

 

Information sharing 

 

3.10 Where legislation permits information sharing between enforcement agencies and in other 

circumstances where appropriate information sharing protocols are in place, the authorities 

will take a proactive approach to data matching and the sharing of information via agreed 

secure mechanisms with other regulatory agencies and local authorities about businesses 

and individuals to help target resources and activities and to minimise duplication of 

enforcement activity.   

Personal information will be held by enforcement agencies and will only be shared in 

accordance with the relevant information sharing protocol or legislation.  When sharing 

information, a clear distinction will be made between the offender/perpetrator and the 

complainant/victim.   Confidentiality will be maintained unless with the express agreement of 

the individual or in circumstances to safeguard the health and wellbeing of an individual. 

Where a Primary Authority** agreement exists, the authorities will share information about 

businesses with that primary authority as appropriate and with other authorities when acting 

as a Primary Authority. 

Advice and Guidance 

 

3.11 General information, advice and guidance will be provided to make it easier for individuals 

and businesses to understand and meet their obligations. This will be provided promptly, in 

clear, concise and accessible language, using a range of appropriate formats and media. 

Information will cover all legal requirements relating to the councils’ regulatory activities, as 
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well as changes to legal requirements. Where changes are of great significance, the councils 

will look at the best ways of informing businesses of the changes e.g. through newsletters, 

mail-shots or seminars. 

  

Targeted and practical advice will be provided through personal visits, telephone and the 

promotion of self service via the website. The councils will try to maximise the accessibility 

and effectiveness of advice to ensure efficient use of resources.  

 

When offering advice, a clear distinction between statutory requirements and advice or 

guidance aimed at improvements above minimum legal standards will be given. The councils 

will seek to provide proportionate advice, the content of which will help achieve compliance 

but impose the minimum burden required on the business or individual concerned. Advice 

will be confirmed in writing, if requested.  

 

Where a business or individual knows they have a problem and seeks advice to remedy the 

situation, it will not normally trigger enforcement action. Where appropriate the councils will 

seek to support the remedial action to prevent future problems but reserve the right to take 

enforcement action in serious cases.  

 

4. ENFORCEMENT ACTIONS 

 

The councils are committed to delivering their statutory enforcement duties consistently 

although they recognise that individual circumstances may modify the action to be taken. 

Actions will be delivered within the framework outlined below although some discretion may 

be required dependent on local circumstances. All enforcement officers will receive 

appropriate training and supervision to support them in their application of this policy and 

be appropriately authorised.  Investigations and formal proceedings will be undertaken in line 

with the Police and Criminal Evidence Act 1984 and Criminal Procedure and Investigations 

Act 1996, Regulation of Investigatory Powers Act 2000 and associated Codes of Practice. 

 

Transparency 

 

4.1 Information and advice will be published in plain language concerning the legislation which 

the councils are applying. Officers will be open about the work required, including any 

financial costs in complying, and consultation will take place as appropriate. Discussion will 

take place concerning general enforcement issues, specific compliance failures or problems 

with anyone who is experiencing difficulties. In addition interpretation services can be 

provided for anyone whose first language is not English if required. 

 

Helpfulness 

 

4.2 Officers will provide a courteous and efficient enforcement service and individual officers will 

identify themselves by name. A contact telephone number and an e-mail address will be 

provided for on-going discussions. Businesses and individuals will be actively encouraged to 

seek advice and information relating to the councils’ enforcement role. 

 

Proportionality 
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4.3 Costs of compliance are to be minimised to ensure that any actions required by the councils 

are proportional to the risks involved e.g. risk to public health and/or the environment and 

the scale, seriousness and intentionality of any non-compliance. Where the law allows, 

officers will take account of the circumstances of a case and the offender’s attitude when 

considering the level of enforcement action.  Except in the most serious of cases or where 

advice/warnings have not been heeded, the level of enforcement taken will be the minimum 

at which a satisfactory and timely solution is thought to be achievable. 

 

Consistency 

 

4.4 Consistency means taking a similar approach in similar circumstances to achieve similar ends. 

The aim is to achieve consistency in the advice given, the response to incidents and the ways 

in which statutory powers are used. Consistency does not mean simple uniformity and 

officers will need to take into account many variables such as the scale of the risk, the 

attitude and actions of those involved and history of compliance, whether positive or 

negative.  

 

Decisions on enforcement action are a matter of professional judgement and officers will 

frequently be required to use discretion in prioritisation and in actions taken. Enforcement 

priorities may be determined in order to meet local circumstances or to address a specific 

local need. However the overarching principles in this policy will be followed at all times to 

maintain a consistent approach and where necessary corporate guidance will be provided. 

Efforts will continue in order to develop arrangements for promoting consistency including 

effective arrangements for liaison with neighbouring authorities and other enforcing 

agencies. 

 

Some activities may require investigations by different sections of the councils or other 

agencies at the same time. In these circumstances activity will be co-ordinated wherever 

possible to maximise effectiveness in dealing with these issues and reduce legislative burden 

for business operating in the districts. Also enforcement intelligence and any successful 

actions will be shared with other enforcing authorities or agencies where appropriate, subject 

to statutory constraints. 

 

5. ASSESSING APPROPRIATE ACTION 

 

Informal Action 

 

5.1 The councils aim to resolve the vast majority of cases informally through negotiation, 

discussion or advice, providing the breach is a first occurrence, does not result in a serious 

risk to public health, safety, amenity or the environment and the officer is confident that 

informal action will be effective. 

 

Informal Action can be of one or more of the following: 

 

· Verbal advice; 

· Verbal request for action; 

· Written request for action; and/or 

· Written warning of formal action, if contraventions are not corrected. 
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Officers will clearly identify those matters that are contraventions of the law and those that 

are simply recommendations reflecting good practice. Recipients of informal action will be 

given the opportunity to discuss the requirements with the investigating officer and agree an 

appropriate programme of work and a suitable timetable for completion. Regular contact 

with the investigating officer will be encouraged.  

 

However when informal action is not successful or not appropriate, for example Council Tax 

and Non-Domestic Rates debt recovery, a range of other formal enforcement actions are 

available. The final action will depend on any modifying or mitigating factors present and 

account will be taken of any national or local guidance available. 

 

In some circumstances contraventions may not warrant any action for example where the 

cost of compliance outweighs the detrimental impact of the contravention on the 

community. A decision of no action may also be taken where formal enforcement is 

inappropriate in the circumstances, such as where a trader has ceased to trade. A decision to 

take no action will be recorded in writing and will take into account the overall implications 

of the contravention. 

 

Formal Action 

 

5.2 A range of formal actions are available to the councils which will normally be instigated where 

one or more of the following apply:- 

 

· It is prescribed by law as obligatory; 

· Informal approaches have failed or are not appropriate; 

· The matter is of such seriousness or urgency that an informal approach is inappropriate; 

· Enforcement is necessary to remedy an unsatisfactory condition relating to health, safety, 

amenity or the environment; 

· There is a need to ensure a decision or policy of the councils is enforced. 

 

Formal Action consists of one or more of the following: 

 

· The service of statutory notices and orders; 

· The issue of simple cautions; 

· Prosecution; 

· Application for injunction or  Criminal Behaviour Orders; 

· Debt recovery work or possession action; 

· Council Tax Administrative Penalties; 

· Council Tax and NNDR Recovery Processes; 

· Issue of licenses, approvals or registrations; 

· Issue fixed penalty notices and penalty charge notice; 

· Use of other enforcement powers by officers authorised by specific legislation (e.g. 

detention of food, sampling of food or substances, seizure of equipment or food, 

prohibition of processes or activities). 

 

For the purposes of this policy formal action includes written warnings, notices, simple 

cautions, fixed penalty notices, penalty charge notices, prosecutions and civil proceedings. 

 

Written Warnings 
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5.3 A written warning will:- 

 

· clearly state the nature of the problem and suggest either specific remedies or a 

standard to be achieved; 

· state the actions which may follow if matters do not improve; 

· designate a named officer as point of contact; 

· clearly distinguish between a legal requirement and ‘desirable standard’; 

· indicate any follow-up action intended (e.g. a re-visit within a specified period of time); 

and, 

· where possible point the way to specialist advice or additional information. 

 

Notices 

 

5.4 Some legislation allows for the service of a statutory notice to secure compliance. The method 

of service of a formal notice may be specified in individual legislation and in such cases that 

method of service will be followed. Notices will be in the required format and contain the 

information required by law. 

 

Simple Cautions 

 

5.5 A 'Simple Caution' is one of a range of out-of-court disposals that provides an effective, swift 

and speedy resolution in appropriate cases.   It aims to divert offenders away from Court, and 

to reduce the likelihood that they will offend again and is a formal mechanism that can be 

offered as an alternative to prosecution by the councils. The caution is offered in writing and 

if accepted will be administered at a formal interview. If it is not accepted then a prosecution 

will usually be undertaken. A simple caution is not a criminal conviction, but a record will be 

kept and it may be used in Court as evidence when making relevant representations to the 

Court on sentencing for any subsequent prosecution. 

 

The councils can/will only issue a Simple Caution if: 

 

· there is evidence an offender is guilty 

· the offender is 18 years of age or over 

· the offender admits they committed the crime 

· the offender agrees to be given a caution – if the offender does not accept the Caution, 

then a prosecution will generally be undertaken 

 

When deciding whether to offer a Simple Caution, the following factors may be considered: 

 

· The offence is relatively minor and any Court sentence is likely to be minimal 

· The loss to public funds is small 

· Any alternative penalty appropriate to the alleged offence is considered unsuitable 

· Whether the offender has any unspent previous convictions, cautions or administrative 

penalties 

· Relevant guidance issued by the Home Office, the Crown Prosecution Service or other 

national agencies 

 

Fixed Penalty Notices/Penalty Charge Notices 
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5.6 Some legislation allows for Fixed Penalty Notices (FPN) or Penalty Charge Notices (PCN) to be 

issued against someone who has committed a specific offence. These offer the individual the 

opportunity not to be prosecuted for that offence by payment of a penalty set out in the 

relevant legislation. No further legal proceedings will be taken by the councils for the offence 

if the individual pays the penalty within the required time period set out in the notice. The 

individual will be liable to prosecution for the offence if the penalty is not paid within the 

required time period. 

 

Prosecution 

 

5.7 The decision to prosecute is not taken lightly. Each case is unique and will be processed 

according to its own merits. There is no suggestion that prosecution will automatically follow 

the discovery of an alleged offence. The decision whether to prosecute will be kept under 

review.  

 

The other formal actions detailed above may be taken in addition to or as an alternative to 

prosecution if considered to be an appropriate sanction. 

 

Before a decision to prosecute is taken the case must satisfy the evidential test. This means 

there must be is enough evidence to provide a “realistic prospect of conviction”. If this is 

satisfied, then the public interest test is applied in accordance with the Code for Crown 

Prosecutors.  

 

In appropriate cases an application under the Proceeds of Crime Act 2002 may be made to 

the Court to restrain and/or confiscate the assets of an offender.  The recovery of costs 

incurred as a consequence of legal action will be applied for where appropriate.  Similarly, 

where appropriate, an application for a Criminal Behaviour Order will be made under the 

Anti-social Behaviour, Crime and Policing Act 2014. 

 

Officers undertake enforcement on behalf of the public at large and not just in the interests 

of any particular individual or group. When determining the public interest test, the 

consequences of the decision whether or not and how to take enforcement action on those 

affected by the offence and any views expressed by those affected, will be considered. 

 

In dealing with minors (less than 18 years of age) officers will consider the age of the 

offender in deciding whether it is in the public interest to prosecute. However prosecution 

will not be avoided simply because of the defendant’s age. The seriousness of the offence or 

examination of past behaviour is equally important. 

 

Cases involving minors are usually only referred for prosecution if the young person has 

already received a reprimand and final warning, unless the offence is so serious that neither 

of these were appropriate or he/she does not admit committing the offence. Reprimands and 

final warnings are intended to prevent re-offending. Further offences indicate that attempts 

to keep the young person out of the court system have proven ineffective. In such cases the 

public interest test may require prosecution. 

 

The Code for Crown Prosecutors will also be followed for:- 
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· Accepting guilty pleas; and, 

· Re-starting a prosecution. 

 

Civil Proceedings 

 

5.8 Civil proceedings cover a variety of actions including applications for Injunctions, debt 

recovery or possession actions. In deciding to begin civil proceedings the councils will 

consider the evidence available and the range of enforcement options that are available to us 

in each case. 

 

The councils must be satisfied there is enough usable evidence for the case to succeed on the 

civil standard of proof (namely on the balance of probabilities) and that proceedings are 

expedient for the promotion or protection of the interest of the councils and the residents of 

their areas. Once these points have been satisfied and there is sufficient evidence for a case 

to proceed consideration may be given to the following options: 

 

· the possibilities for the matter to be remedied without further action; 

· the likelihood of the Defendant having the means to meet the claim, e.g. a debtor having 

the means to pay; 

· the length of time between the events giving rise to the case and the decision to take 

legal action; 

· the nature of the Defendant (their age, health, etc.); and 

· the consequences of the matter for the councils (e.g. the size of the debt). 

 

Having considered the above and having decided to proceed with some form of formal 

action, the councils will consider what civil remedy to use. 

 

6. MONITORING 

 

The councils are committed to making sure its Enforcement Policy is effective. The councils 

welcome information from businesses, regulated bodies and residents should they believe 

that officers have not acted in accordance with the Policy and its supporting standards. 

 

Comments, Compliments or Complaints 

 

If an individual or business is unhappy with the outcome of enforcement proceedings taken 

by the councils, then immediate independent legal advice should be sought.  If the concern is 

with the way in which the councils have handled their case, then the councils have a formal 

complaints procedure, which can be used.  

 

The procedure is published on the website at www.chiltern.gov.uk or www.southbucks.gov.uk 

 
Footnote ** 

Regardless of its size, a business operating across council boundaries can form a primary authority 

partnership with a single local authority in relation to regulatory compliance. These partnerships can cover 

environmental health and trading standards legislation, or specific functions such as food safety or 

petroleum licensing. 
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Businesses should be able to rely on the environmental health, licensing and trading standards advice 

received from local authorities, in the knowledge that it is expert opinion and a secure basis for investment 

and operational decisions. Primary Authority addresses inconsistency and delivers assured advice for other 

councils to take into account when carrying out inspections or dealing with non-compliance. 
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Foreword 

In the Autumn Statement 2012 Government announced that it would introduce a package of 
measures to improve the way regulation is delivered at the frontline such as the Focus on 
Enforcement review of appeals, the proposed Growth Duty for non-economic regulators and 
the Accountability for Regulator Impact measure. 

This Government is committed to reducing regulatory burdens and supporting compliant 
business growth through the development of an open and constructive relationship between 
regulators and those they regulate. The Regulators’ Code provides a flexible, principles 
based framework for regulatory delivery that supports and enables regulators to design their 
service and enforcement policies in a manner that best suits the needs of businesses and 
other regulated entities.  

Our expectation is that by clarifying the provisions contained in the previous Regulators’ 
Compliance Code, in a shorter and accessible format, regulators and those they regulate will 
have a clear understanding of the services that can be expected and will feel able to 
challenge if these are not being fulfilled. 

Regulators within scope of the Regulators' Code are diverse but they share a common 
primary purpose – to regulate for the protection of the vulnerable, the environment, social or 
other objective. This Code does not detract from these core purposes but seeks to promote 
proportionate, consistent and targeted regulatory activity through the development of 
transparent and effective dialogue and understanding between regulators and those they 
regulate.

I believe the Regulators’ Code will support a positive shift in how regulation is delivered by 
setting clear expectations and promising open dialogue. Ultimately this will give businesses 
greater confidence to invest and grow.  

Michael Fallon 
Minister of State for Business and Enterprise 
Department for Business, Innovation and Skills 
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Regulators’ Code 

This Code was laid before Parliament in accordance with section 23 of the Legislative and 
Regulatory Reform Act 2006 (“the Act”). Regulators whose functions are specified by order 
under section 24(2) of the Act must have regard to the Code when developing policies and 
operational procedures that guide their regulatory activities. Regulators must equally have 
regard to the Code when setting standards or giving guidance which will guide the regulatory 
activities of other regulators. If a regulator concludes, on the basis of material evidence, that 
a specific provision of the Code is either not applicable or is outweighed by another relevant 
consideration, the regulator is not bound to follow that provision, but should record that 
decision and the reasons for it. 

1. Regulators should carry out their activities in a way that supports those they 
regulate to comply and grow  

1.1 Regulators should avoid imposing unnecessary regulatory burdens through their 
regulatory activities1 and should assess whether similar social, environmental and 
economic outcomes could be achieved by less burdensome means. Regulators should 
choose proportionate approaches to those they regulate, based on relevant factors 
including, for example, business size and capacity. 

1.2 When designing and reviewing policies, operational procedures and practices, 
regulators should consider how they might support or enable economic growth for 
compliant businesses and other regulated entities2, for example, by considering how 
they can best: 

 understand and minimise negative economic impacts of their regulatory activities; 

 minimising the costs of compliance for those they regulate; 

 improve confidence in compliance for those they regulate, by providing greater 
certainty; and 

 encourage and promote compliance. 

1.3 Regulators should ensure that their officers have the necessary knowledge and skills to 
support those they regulate, including having an understanding of those they regulate 
that enables them to choose proportionate and effective approaches. 

1.4 Regulators should ensure that their officers understand the statutory principles of good 
regulation3 and of this Code, and how the regulator delivers its activities in accordance 
with them.

2. Regulators should provide simple and straightforward ways to engage with 
those they regulate and hear their views 

2.1 Regulators should have mechanisms in place to engage those they regulate, citizens 
and others to offer views and contribute to the development of their policies and service 
standards. Before changing policies, practices or service standards, regulators should 
consider the impact on business and engage with business representatives. 

                                                

1
 The term ‘regulatory activities’ refers to the whole range of regulatory options and interventions 

available to regulators. 
2
 The terms ‘business or businesses’ is used throughout this document to refer to businesses and 

other regulated entities. 
3
 The statutory principles of good regulation can be viewed in Part 2 (21) on page 12: 

http://www.legislation.gov.uk/ukpga/2006/51/pdfs/ukpga_20060051_en.pdf.
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2.2 In responding to non-compliance that they identify, regulators should clearly explain 
what the non-compliant item or activity is, the advice being given, actions required or 
decisions taken, and the reasons for these. Regulators should provide an opportunity 
for dialogue in relation to the advice, requirements or decisions, with a view to ensuring 

that they are acting in a way that is proportionate and consistent.

This paragraph does not apply where the regulator can demonstrate that immediate 
enforcement action is required to prevent or respond to a serious breach or where 
providing such an opportunity would be likely to defeat the purpose of the proposed 
enforcement action.

2.3 Regulators should provide an impartial and clearly explained route to appeal against a 
regulatory decision or a failure to act in accordance with this Code. Individual officers of 
the regulator who took the decision or action against which the appeal is being made 
should not be involved in considering the appeal. This route to appeal should be 
publicised to those who are regulated.  

2.4 Regulators should provide a timely explanation in writing of any right to representation 
or right to appeal. This explanation should be in plain language and include practical 
information on the process involved.  

2.5 Regulators should make available to those they regulate, clearly explained complaints 
procedures, allowing them to easily make a complaint about the conduct of the 
regulator.

2.6  Regulators should have a range of mechanisms to enable and regularly invite, receive 
and take on board customer feedback, including, for example, through customer 
satisfaction surveys of those they regulate4.

3. Regulators should base their regulatory activities on risk  

3.1 Regulators should take an evidence based approach to determining the priority risks in 
their area of responsibility, and should allocate resources where they would be most 
effective in addressing those priority risks. 

3.2 Regulators should consider risk at every stage of their decision-making processes, 
including choosing the most appropriate type of intervention or way of working with 
those regulated; targeting checks on compliance; and when taking enforcement action. 

3.3 Regulators designing a risk assessment framework5, for their own use or for use by 
others, should have mechanisms in place to consult on the design with those affected, 
and to review it regularly.

3.4 Regulators, in making their assessment of risk, should recognise the compliance 
record of those they regulate, including using earned recognition approaches and 
should consider all available and relevant data on compliance, including evidence of 
relevant external verification.  

3.5 Regulators should review the effectiveness of their chosen regulatory activities in 
delivering the desired outcomes and make any necessary adjustments accordingly. 

                                                

4
 The Government will discuss with national regulators a common approach to surveys to support 

benchmarking of their performance. 
5
 The term ‘risk assessment framework’ encompasses any model, scheme, methodology or risk 

rating approach that is used to inform risk-based targeting of regulatory activities in relation to 
individual businesses or other regulated entities. 
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4. Regulators should share information about compliance and risk

4.1 Regulators should collectively follow the principle of “collect once, use many times” 
when requesting information from those they regulate. 

4.2 When the law allows, regulators should agree secure mechanisms to share information 
with each other about businesses and other bodies they regulate, to help target 
resources and activities and minimise duplication.  

5. Regulators should ensure clear information, guidance and advice is available to 
help those they regulate meet their responsibilities to comply  

5.1 Regulators should provide advice and guidance that is focused on assisting those they 
regulate to understand and meet their responsibilities. When providing advice and 
guidance, legal requirements should be distinguished from suggested good practice 
and the impact of the advice or guidance should be considered so that it does not 
impose unnecessary burdens in itself.  

5.2 Regulators should publish guidance, and information in a clear, accessible, concise 
format, using media appropriate to the target audience and written in plain language for 
the audience.

5.3 Regulators should have mechanisms in place to consult those they regulate in relation 
to the guidance they produce to ensure that it meets their needs.  

5.4 Regulators should seek to create an environment in which those they regulate have 
confidence in the advice they receive and feel able to seek advice without fear of 
triggering enforcement action.  

5.5 In responding to requests for advice, a regulator’s primary concerns should be to 
provide the advice necessary to support compliance, and to ensure that the advice can 
be relied on. 

5.6 Regulators should have mechanisms to work collaboratively to assist those regulated 
by more than one regulator. Regulators should consider advice provided by other 
regulators and, where there is disagreement about the advice provided, this should be 
discussed with the other regulator to reach agreement. 

6.  Regulators should ensure that their approach to their regulatory activities is 
transparent

6.1 Regulators should publish a set of clear service standards, setting out what those they 
regulate should expect from them.  

6.2 Regulators’ published service standards should include clear information on: 

a) how they communicate with those they regulate and how they can be contacted; 

b) their approach to providing information, guidance and advice; 

c) their approach to checks on compliance6, including details of the risk assessment 
framework used to target those checks as well as protocols for their conduct, clearly 
setting out what those they regulate should expect; 

                                                

6
 Including inspections, audit, monitoring and sampling visits, and test purchases. 
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6

d) their enforcement policy, explaining how they respond to non-compliance;  

e) their fees and charges, if any. This information should clearly explain the basis on 
which these are calculated, and should include an explanation of whether 
compliance will affect fees and charges; and 

f) how to comment or complain about the service provided and routes to appeal. 

6.3 Information published to meet the provisions of this Code should be easily accessible, 
including being available at a single point7 on the regulator’s website that is clearly 
signposted, and it should be kept up to date.

6.4 Regulators should have mechanisms in place to ensure that their officers act in 
accordance with their published service standards, including their enforcement policy. 

6.5 Regulators should publish, on a regular basis, details of their performance against their 
service standards, including feedback received from those they regulate, such as 
customer satisfaction surveys, and data relating to complaints about them and appeals 
against their decisions. 

7
 This requirement may be satisfied by providing a single web page that includes links to information 

published elsewhere. 
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Monitoring the effectiveness of the Regulators’ Code 

The Government is committed to making sure the Regulators’ Code is effective. To make 
sure that the Code is being used effectively, we want businesses, regulated bodies and 
citizens to challenge regulators who they believe are not acting in accordance with their 
published policies and standards. It is in the wider public interest that regulators are 
transparent and proportionate in their approaches to regulation.

The Government will monitor published policies and standards of regulators subject to the 
Regulators’ Code, and will challenge regulators where there is evidence that policies and 
standards are not in line with the Code or are not followed. 

© Crown copyright 2014 

You may re-use this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. Visit www.nationalarchives.gov.uk/doc/open-government-
licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, or email 
psi@nationalarchives.gsi.gov.uk.

This publication is also available on our website at: 
https://www.gov.uk/government/publications/regulators-code 

Any enquiries regarding this publication should be sent to: 

Better Regulation Delivery Office 
Department for Business, Innovation and Skills  
Lower Ground Floor 
Victoria Square House 
Victoria Square 
Birmingham B2 4AJ 

Tel: 0121 345 1200 

If you require this publication in an alternative format, email brdo.enquiries@bis.gsi.gov.uk or call 0121 
345 1200. 

URN: BRDO/14/705

7
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SUBJECT: Chiltern District Revitalisation Groups Annual Report & Capital Grant 

Request 2016 - 2017 

REPORT OF: Councillor Liz Walsh – Cabinet Member for Community,  

Health & Housing  

RESPONSIBLE 

OFFICER 

Martin Holt – Head of Healthy Communities 

REPORT 

AUTHORS  

David Gardner (01494) 732759 dgardner@chiltern.gov.uk and Paul 

Nanji (01494 732110)  pnanji@chiltern.gov.uk 

 

WARD/S 

AFFECTED 

All  

 

1. Purpose of Report 

 

The Cabinet meeting on 27 June agreed that the following projects be supported and 

recommend that Full Council approve that £7,800 from the Capital Reserves be 

transferred into the approval Capital Programme list.  

  

RECOMMENDATION 

 

It is proposed that £7,800 from the Capital Reserves be transferred into the 

approved Capital Programme list and be used to support the Chiltern District’s 

Revitalisation Groups projects which are presented in more detail in Appendix 1 

 
a) Little Chalfont – village centre notice boards project   (£3,000) 

b) Chalfont St Giles – contribution to Milton’s Cottage secondary glazing 

(£2,800) 

c) Great Missenden & Prestwood villages –  community cycle parking project  

( £2000)  

 

All awards will be subject to planning consent if required; and confirmation that 

on-going maintenance and insurance obligations will not be the responsibility of 

the Council. 

 

2. Reasons for Recommendations 

For over twenty years Chiltern’s Revitalisation Groups have had a strong track record of 

facilitating community participation, encouraging residents to help shape and improve 

their own communities.   

 

The groups continue to develop community led facilities and a range of important 

services/festivals across Chiltern’s towns and villages.  Examples include libraries and 

visitor information centres,   intergenerational heritage projects, riverside walks, a 
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nature park and High Street festivals.  Revitalisation groups have also helped to fund 

raise for and develop new small voluntary groups which support all sections of the 

community including isolated older people, youth clubs and mums & toddler groups. 

Details of the projects recently delivered are detailed in Appendix 2. 

 

It is anticipated that the proposed £7,800 funding will help to lever in partnership 

project funding of nearly £10,000 into Chiltern District from other stakeholders and will 

help to deliver the work of the Revitalisation Groups.  

 

3. Content of Report 

3.1 The Revitalisation Groups are independent voluntary organisations which work 

closely with parish, town, district councils and the county council.   

 

3.2 The Council established these groups in the 1990s and continues to support their 

development.  Working directly with residents and all councils the groups help 

determine key local priorities for residents in the towns and villages.  The community 

projects which they initiate impact positively on residents’ wellbeing.  

 

3.3 An important function of the groups’ working practice is to encourage a closer 

working relationship directly with shops and small businesses and the chambers of 

trade and commerce. The groups support town and village centre festivals and 

carnivals which improve footfall into the high street. In 2015/16 examples include 

Chalfont St Giles Music and Beer festival, Chesham’s Chinese New Year and St George’s 

Day street festivals. In the run up to Christmas it is the Revitalisation Groups which lead 

and co-ordinate the High Street lights “switch ons”, and the “late night” shopping 

events and community festivals.  

 

3.4 All groups took part in Small Business Saturday 2016. This is a nationwide grass 

roots campaign which promotes small businesses and high street retailers. It is 

supported by local authorities across the country.  This Council provides publicity, helps 

to stage local events and provides free parking on the first Saturday in December. 

 

3.5 Each revitalisation group receives an annual grant of £2,000 from the Council.  

Groups must allocate some to meet its running costs including meeting room hire, 

website maintenance, public events insurance. Most support local community led 

projects and the smaller voluntary groups. Examples from each group are detailed in 

Appendix 2. 

  

3.6 The Revitalisation groups have a proven record in delivering large scale capital 

projects.  In 2016 they updated visitor and amenity signage in Chesham High Street 

and provided a play area Amersham Old Town. 
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4. Consultation 

The Revitalisation groups aim to be fully inclusive in their decision making.  They seek 

the widest possible representation from voluntary organisations and service providers 

which include Police, social housing landlords and health agencies. The local councils 

are invited for consultation and advice, and to participate in projects. 

 

5. Corporate Implications 

 

5.1 Financial 

  

£7,800 is sought from the Council’s capital reserves to support the various community 

led capital projects detailed in the report. 

 

The groups have been invited to apply for some of this funding to support local 

projects which encourage closer working between voluntary groups and local business, 

encourage diversification in the high street, and support speciality markets which 

collectively improve the local economy. 

 

Appendix 2 details the proposed projects requesting funding from Chiltern District 

Council. 

 

5.2 Environmental  

Projects have a positive impact on the environment, including developing more energy 

efficient community facilities, offering educational opportunities to improve awareness 

and understanding of the local natural environment; 

 

     

5.3 Equalities 

The proposed funding will directly support the voluntary sector to assist a diverse range 

of residents including the elderly and vulnerable, young people, disabled residents and 

socially disadvantaged. 

 

6   Links to Council Policy Objectives 

  

Work towards safer and healthier local communities 

 

Improve community safety 

 

• Work with partners to reduce crime, fear of crime and anti-social behaviour 

• Work with young people at risk of becoming involved with crime 
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Promote healthier communities 

 

• Address the needs of the elderly and those who are vulnerable  

 

Promote local communities  

• Support the voluntary sector  and promote volunteering 

• Engage with parish and town councils 

• Engage with local neighbourhoods 

• Support diversification and increased footfall in  local high streets  

 

Conserve the environment 

• Conserve local heritage including the CAONB 

• Promote energy efficiency and encourage the reduction of carbon emissions 

 

7 Conclusion 

 

7.1 Financial support of £7,800 will enhance the local environment, support the provision 

of community assets; encourage an uplift to the local economy and help attract new 

investment into the District. 
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APPENDIX 1   

 

REVITALISATION GROUPS CAPITAL PROJECTS FUNDING PROPOSALS 2016 

 

 

A)  Little Chalfont – Rearrangement of the village community notice boards 

 

The Little Chalfont community action plan is committed to improving the centre of 

the village. 

 

This project will rearrange the village centre notice boards.   It will provide a new 

community notice board; will refurbish and re-position the Churches Together 

noticeboard; and remove the other adjacent notice boards which after many years 

service are no longer fit for purpose.    

 

A hard standing area is to be laid in front of each notice board to avoid damage to 

the grass and eliminate a muddy area for viewers.  

 

Total project cost is £4,857.00 

 

A grant of £3,000 is recommended 

 

 

B)   Chalfont St Giles - Milton’s Cottage Secondary Glazing 

 

Milton's Cottage is a Grade I listed 16th century cottage and is open to the public as 

a museum.  It holds one of the world’s most important collections of Milton’s first 

editions on public display and also provides an important educational resource for 

local children and young people.   

 

It is important that items of such significant heritage value are displayed in a way 

that prevents unnecessary deterioration. The historic nature of the building places 

constraints on caring for its irreplaceable collection.  A key concern is that the 

original loose-fitting, metal-framed, diamond-leaded windows do not provide 

adequate protection for the collection from external moisture, dust and light.  Grade 

I status does not permit replacement windows but allows only for installation of 

interior secondary glazing.  This will provide the required protected environment for 

the cottage, museum and its priceless contents. 

 

Milton's Cottage is an important part of the local community and helps give Chalfont 

St. Giles its distinct identity, as outlined in the most recent Market Town Health 

Check for the Parish of Chalfont St. Giles (2008) (Revised 2013).  The local area plan 
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for Chalfont St. Giles is currently being developed and it is anticipated that it will also 

cite the importance of Milton’s Cottage to the environment of the village. 

 

As a unique literary heritage destination, Milton's Cottage attracts visitors from 

around the world, which benefits the community by generating increased spend in 

village shops, pubs and eateries.  Moreover, improvements made to retain heat 

within the building will make it more family-friendly for visitors throughout the year.  

This will also help to improve the organisation’s work with local schools and 

community groups outside of the main spring and summer visitor season. 

 

The day-to-day running costs of Milton’s Cottage Trust are funded by entrance fees, 

sale of souvenirs and small, unspecified donations.  However, these are insufficient to 

cover the cost of this major improvement project in its entirety. Milton’s Cottage 

Trust is making a financial contribution of just over 50% of the project costs.  This will 

enable the installation of secondary glazing in 4 out of 7 rooms.  The bid is for 

funding to complete the work in the remaining 3 rooms.   

Total project cost approx.  £6, 500 

 

A grant of £2,800 is recommended 

 

 

C   Great Missenden, Prestwood and the villages – community cycle parking 

project 

 

Many of the visitors to the villages are cyclists. There is little appropriate secure 

bicycle parking at all in Great Missenden and Prestwood. 

 

The Great Missenden Parish Revitalisation group which includes Prestwood, and the 

surrounding villages wishes to undertake an audit of cycle parking spaces and then 

to address the need for more. 

 

There are also safety issues to be addressed. Some cyclists are parking their cycles 

quite randomly in the villages utilising street furniture such as railings which may not 

be safe or appropriate for that purpose. Cycles are parked often without the 

permission of the landowner.  Where pavements are narrow cycle parking is 

impeding safe pedestrian access. 

  

This will be achieved with the support of partners and  local stakeholders   including 

the parish council, CDC, cyclists organisations;  village halls and churches,  visitor 

attractions,  retailers and business, schools,  railway station,  Great Missenden Abbey,  

etc. 
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• This project will aim to provide secure cycle parking (estimated between 30 

and 50 secure cycles spaces across the parish) for adults, juniors, trikes, cargo 

bikes, and tandems. 

 

• To consider and provide if  appropriate  24-hour access and covered parking 

  

• To consider and provide if appropriate  bike pump and repair stands 

 

GMPRG will be undertaking a visitor strategy to identify how to improve the offering 

to visitors, and also to improve footfall for the benefit of visitor attractions, retailers, 

including village pubs and restaurants.  

 

Total project cost estimate at £6,000 

 

A grant of £2000 is recommended  
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APPENDIX 2 

 

COMMUNITY PROJECTS DELIVERED & GROUP ACTIVITIES in 2016 by the 

 CHILTERN DISTRICT REVITALISATION GROUPS 

 

1 Amersham Action Group – Small Business Saturday; Christmas town centre 

festival; summer carnival; continued lobbying for step free access with passenger lift 

at Amersham Station;  community representation during the  Chiltern Pools & 

associated community facilities development consultation; lobbying  to encourage 

appropriate and sustainable commercial interests  in the town centre. 

 

2 Amersham Old Town – a social club  for very elderly people;  a “space for all” and 

play area  in an isolated neighbourhood; Small Business Saturday; support for  Old 

Amersham Business Association events; Christmas shopping and community festival; 

 

3 Chesham -  bespoke special  events aimed at increasing footfall to  the high street 

;events included Small Business Saturday, Chinese New Year, St  George’s Day;  the 

pre-Christmas high street festival;  a pop up shop for designer  makers and crafts;  

the group supported youth groups and youth music events;  

 

4 Chalfont St Giles – runs the community library and visitor centre; maintains the 

Misbourne pathway; supports the village youth club and runs a successful literary 

festival; and an annual beer and music festival. 

 

5 Chalfont St Peter – supports several volunteer led action groups which organise 

projects and run popular organisations including an older people action group (the 

largest in Buckinghamshire) and the village youth club. The group’s flagship project is 

to build and landscape a public garden in the parish church yard. Youth groups and 

schools, older residents and the armed services charities are involved in the project. 

This village memorial, meeting place and peace garden will to remember the fallen in 

both World Wars and all subsequent conflicts. 

 

6 Great Missenden and Prestwood - Small Business Saturday;  Christmas shopping 

& street lights switch on event;  the group offers small grants to youth and older 

people clubs;  supports the Prestwood action group and its road calming proposals;  

continues to help represent residents views  and to  run a proactive anti HS2 lobby    

 

7 Little Chalfont Community Association - has provided a nature park to help 

protect and to celebrate the natural environment; supports the community led 

library; provides the annual village show 
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